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Executive Summary

Department of Agriculture, Government of Maharashtra is implementing the World Bank
Assisted Hon. Balasaheb Thackeray Agribusiness & Rural Transformation (SMART) Project.
The project effectiveness date is 23 March 2020. The Project Development Objective (PDO)
of SMART is to “support the development of inclusive and competitive agriculture value
chains, focusing on small holder farmers and agri-entrepreneurs in Maharashtra.”

The PDO is being achieved by expanding access to new and organised markets for producers
and enterprises with complementary investments in technical services and risk management
capabilities. The project is supporting following interventions:

a) Enhancing Institutional Capacity to Support Agricultural Transformation

b) Expanding Market Access and Supporting Enterprise Growth; and

c¢) Building Risk Mitigation Mechanisms.

Project became effective in March 2020 and at the same time in the same month Covid
pandemic lockdown started. This hampered the initiation and further implementation of the
project. However, the project was launched virtually by Hon. Chief Minister on 10" September
2020 just before disastrous second wave of pandemic. Approximately 3.00 lakh farmers from all
the districts of State participated in the Facebook & Youtube live project launch ceremony.

The project team finalized the ToRs of various consultancy services, prepared project
implementation guidelines, prepared web-based application for inviting applications from
Community Based Organization (CBOs), published Call for Proposal during the lock down
period.

The project team conducted extensive online outreach program for government staff, CBOs and
farmer groups regarding SMART project and about how to fill online application forms etc.
11,000 CBOs and Producer Groups registered online and out of which 5764 CBOs submitted
the application forms.

Meanwhile, project developed the detailed evaluation format to scrutinize the applications.
Project finalized district wise targets of CBOs considering different commodities, area under
cultivation, agro-climatic & demographic conditions, all kinds of eligible CBOs mobilized from
all the Project Implementing Units etc.

Project developed detailed forms for preparation of Full Project Proposals (FPPs) including
Financial Calculator in Excel to support shortlisted CBOs for preparing business proposals.
Project also empaneled Chartered Accountant Firms & trained them to help the CBOs for
preparation of FPPs, although it was not mandatory for CBOs to avail services empaneled CA
firms.

Project on-boarded consultancy firm for preparation of TNA, Training of Trainers, preparation
of training modules, gender mainstreaming modules, audio-visual clips etc. Project trained 100
Master Trainers to guide the CBOs for preparation of business proposals (FPPs), undertake
social & environment screening, procurement activities, etc. These master trainers in turn later
trained in house staff and 1188 CBO Board of Directors.

Till date project has given primary sanction to 963 CBOs, out which 505 CBOs have submitted
the FPPs, State Project Approval Committee (SPAC) has given approval for 424 FPPs
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amounting to the project cost of Rs. 816.57 crores and out of which project grants share is Rs.
488.65 crores. First tranche of grants has been released to 100 CBOs amounting Rs.56.40
crores.

Through sanctioned projects storage capacity of 1.77 lakh MT of grains would be created
through new warehouses, 36,000 MT of onion can be stored through proposed onion storage
structures and 10,000 MT of fresh fruits & vegetables would be stored through proposed cold
storages.

Under Component A project is enhancing institutional capacity to support agricultural
transformation, in which realignment & strengthening of Dept. of Agriculture is under process
and the proposal is submitted to GoM. The System Integrator is onboarded and for integration
of various applications & softwares of Dept. of Agriculture the process is initiated.
VANAMATI is engaging with leading domestic institutes for capacity building of DoA staff.

Under Component A existing functions within the Director of Marketing (DoM) and core
technical areas are being strengthened to support the agricultural marketing reforms, to enable
ease of doing business (EODB) and establish robust dispute resolution system. Under SMART
project DoM developed marking criteria of Agriculture Produce Marketing Committees
(APMCs) in the State and accordingly APMC Rankings were published, which is done only by
Maharashtra in the country.

For establishing Commodity Stewardship Councils (CSC) consultant is on boarded. Registration
of Grapes stewardship council is at final stages. Feasibility study to shortlist and recommend
other commodities to form CSCs is ongoing and simultaneously stakeholder consultations for
potential crops is also initiated.

Under Market Access Support PIU, Agriculture is implementing Value Chain Development
Schools (VCDS) for member farmers of the selected CBOs under the project. Crop
demonstrations, Farmer Field School (FFS), tech-market meets, training cum exposure visits are
being conducted.

Complimentary Innovation Investments (CII) subproject of SMART aims to pilot, disseminate
and adopt innovative technologies. SMART AgTech Integration Facility was launched on
17" May, 2022 under which 107 Disruptive Agri. Technology (DAT) enterprises applied, after
the rigorous evaluation process 61 DAT enterprises qualified for the next stage; a bootcamp is
envisaged to be organised wherein the CBOs will be introduced to different solutions available
to integrate technology for increasing their organizational efficiencies and improving proposed
value chains.

The SMART Cotton project aims at producing consistent, uniform and clean cotton by better
farm management and crop monitoring. Project is implemented by PIU Agri.& PIU MahaCot in
475 villages of 37 blocks of 12 districts. Until now 58,268 farmers participated in the project.
PIU-MahaCoT entered into MoU with 37 ginners. Central Institute of Research on Cotton
Technology (CIRCOT), Nagpur is associated with project for training and testing the samples.

PIU MSAMB has engaged consultant for study using “Prioritizing SPS Investments for Market
Access” (P-IMA) tool to identify priorities of facilities required for export infrastructure in the
State. Based on this study, the project will take a call on the kind of export infrastructure and the
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locations to be created in the state. CBO members are trained on aspects of exports like
procedure and documentation, sanitary and phytosanitary requirements of specific markets,
forward linkages and logistics, banking in export business, role of custom house agents etc.

Under Livestock component trainers training of 20 Pashusakhis from Solapur and Ahmednagar
districts were imparted first phase training on Goat and Backyard Poultry at State Level
Training Institute, Gokhalenagar, Pune. PIU AHD is working on proposal for development of
Livestock Master Plan.

PIU-PMC prepared plans and estimates for the open spaces of farmer weekly markets. PIU
Agriculture has identified CBOs and the farmer weekly markets along with PIU PMC. PIU
Agriculture has also planned crop demonstrations with Good Agriculture Practices and residue
testing for member farmers of the CBOs. PIU PMC has formed Multi Stakeholder Group
(MSQG) for awareness and implement activities for safe and hygienic food in Pune city.

PIU MSRLM has appointed two consultants for Bridge technical Support of CLFs and CMRC:s.
163 CLFs/CMRCs has been registered as Farmer Producer Companies under the project.

For access to finance for CBOs project has undertaken 07 MoUs with various banks.
Comprehensive MoU with Bank of Maharashtra is done for banking services required for
project and CBO loans.

PIU Agriculture a Market Intelligence and Risk Mitigation Cell has been established and made
functional. The cell provides price forecasts before sowing and pre-harvesting so that farmers
can take inform decision of sowing, storing and selling of the produce. The cell provides
forecasts for 06 commodities Soybean, Cotton, Gram, Tur, Maize and Onion. The forecasts are
disseminated through various media sources. Crisis Management Plan for Tur is prepared.

PIU MCDC, warehousing and warehouse receipt financing for PACS is being implemented. 6
PACS have renovated their warehouse and they are in process of cleaning and grading machine
installation. In order to promote warehouse receipts in all the PACS jurisdiction, joint awareness
program have been arranged by PACS and CMAs. Call for proposal is published and
applications are invited from PACS for developing decentralized warehousing services.

PIU MSWC successfully rolled out e-NWR warehouse receipt finance on Blockchain platform,
total 3242 warehouse receipts and loan of Rs. 69.82 Cr has been disbursed through e-NWR. 04
numbers of Silos each of 2500 MT are being erected at MIDC, Latur. 04 CBOs shortlisted for
erecting 3000 MT each of decentralized warehouses. Study of Agri Logistic Hub on Samruddhi
Mahamarg is being undertaken. MSWC has imparted training to 51 CBOs and 8 PACS for
Warehouse Management and WDRA registration.

Project staffing — Out of total 214 deputation posts 156 posts are filled while out of 290
contractual posts 217 posts are filled, thus out of total 504 posts 373 posts (74%) are filled at
various levels. Meetings of SMART Steering Committee, Governing Council and Executive
Committee are held regularly.

Environment and Social Assessment (ESA) Study has been conducted and Environment and
Social Management Framework (ESMF) has been prepared. Social inclusion strategy for the
project has been articulated and the guidelines have been issued to all stakeholders regarding the
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inclusion of small and marginal farmers, women, scheduled caste and scheduled tribes.
Currently out of total CBOs participated in the project, women CBOs are 18 %, women
shareholders in CBOs are 54%, women board of directors in CBOs are 44%, small and marginal
farmers are 71%, Scheduled Caste farmers are 10 % and Scheduled Tribe farmers are 6 %.

Grievance Redressal Mechanism has been operationalized and the complaint redressal is 100%.
Environment and Social screening of all sanctioned sub-projects has been completed. The
environment and social action plan is incorporated in all sanctioned FPPs. The social screening
of farmer’s weekly markets and land selected for silo has been completed. The training on
Environment and Social Management Framework for all stakeholders has been completed.

Manual on “Gender Mainstreaming in Agriculture Value Chain” for DoA staff has been
prepared and ToT for 54 (M-24, F-26) trainers has been conducted. The manual on “Gender
Mainstreaming in Agriculture Value Chain” has been prepared and incorporated in the training
manual of foundation training curriculum of Department of Agriculture. The same module is
demonstrated in 3 foundation batches of DoA. The “Gender Sensitization and social safeguard
training” for staff of SMART cotton 128 (M-120, F-8) has been conducted.

Climate resilient infrastructure such as solar systems for energy generation, solar dryers,
Biomass fuel briquette making machines etc. have been sanctioned in FPPs. The approved
CBOs have been mapped for reduction in Greenhouse Gas Emission.

Consulting agency for Monitoring and Evaluation for SMART Project is on boarded. M&E
Strategy Report has been approved while Baseline Survey is scheduled from December 2022.
Timely Quarterly Progress Report (QPR) has been prepared & submitted to WB.

Project has undertaken MoUs with national and international institutes, for enhancing capacity
building, e.g. United States Department of Agriculture (USDA), GIZ, Germany, Van Hall
Larenstein University, The Netherlands, ICRISAT, [IMR, World Veg etc.

32.The financial achievement of project is Rs. 95.41 crores till date.



Component A 1 - Enhancing Institutional Capacity of Dept. of Agriculture (DoA)

Introduction:

As per the project implementation plan, there are three DLIs agreed upon by the project. A brief
description of these DLIs is as follows,

DLI-1 Institutional realignment and strengthening of DoA

As a baseline of this component it was observed that Agri programs are focused on input subsidy
provision only and not outcomes. In order to change this scenario, two sub components viz; Staff
management plan developed and instituted AND IT based MIS system implemented, were set to
achieve in 2021-22

DLI-2 Enhanced staff capacity of DoA

As a baseline of this component it was observed that staff skills and capacity for market oriented
technical service provision and promoting private sector investments are missing. Components
included to match the above requirement are Staff training management plan developed AND Staff

trained using upgraded modules.

DLI-3 Enhanced market linkages, food quality and safety standards for focus geographies
and commodities

As a baseline of this component it was observed that policy and institutional framework to support
agri- transformation is weak. For strengthening this framework, a Scheme has to be developed on
the basis of cluster / commodity development plans. Implementation of this scheme should include
convergence of financing from other schemes. Also increase in area under India GAP standards,
and is met when DOA sets goals for GAP standards for focus commodities, develops protocols and
undertakes an extension support and testing program to enhance proportion of commodity that

meets the GAP standards.

A) Activity wise Progress —
> Realignment and Strengthening of DoA

* Proposal for realignment of DoA and proposal for cadrewise roles & responsibilities
proposal submitted to GoM. The Institutional & Functional Review of DoA in which the
report prepared by the Consultant Deloitte is accepted partially and YASHADA is being

engaged for short assignment to complete the functional review study.



Integrated MIS for DoA and SMART Project:

System Integrator for DoA and SMART: AMNEX Info Technologies Pvt. Ltd. (On-board)
Contract Signed: 21 Sep. 2022 Duration: 36 Mon. (9 Development and 27 Support)
e Project Kick-off meeting conducted on 16" Nov. 2022.
e Priority of Development for Project MIS and Integration of DoA in parallel.
o Requirement Analysis completed: Grievance, CBO, Training
o Wireframe: Training on-going, Landing Page, Grievance and CBO level: Completed
o Development in Progress: MIS Landing Page, user Mgmt., Grievance and CBO
o Finance Module: Integration with Bank of Maharashtra MIS on-going

e . HON. BALASAHES THACKERAY AGRIBUSINESS
5 = '6- <Z ) £ AURAL TRANSFORMATION (SMART) PROJECT q
- e wewer  THE WORLD BANK L. AT BTt At s W At afe ) weee
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DoA Integration Activity: Requirement gathering is on-going with all concern stakeholders, User service
mapping activity is on-going. Priority list of application (17 App) identified for first stage of Integration
(DoA-6, MH-23, Gol-17, Other-5 application).

Sr. No. | Deliverables Status Duration (Mon)

1 Project Plan & Inception Report Draft Shared T+0.5

Design & development of SRS, SDD, Test plans,

J’_
2 Wireframes, etc. Progress T+L5
Implementation of the data hub consisting of all data sets | Preparation of
3.a from all applications under consideration and user service T+4
Development of allied modules matrix on-going
. . Grievance,
b Implementation of SMART Project Module (CBO, DSS Web-site, CBO T+4

(M&E / Grievance), Training and Finance) in Parallel in Development

4 Design, development, Unit Test, Deployment, Change . T+8
Mgmt and Go-Live

Operations and maintenance of the entire solution after

5 stabilization Training and Knowledge transfer, Go-Live - T+15
with smooth function
6 Operation and Maintenance and Handover --- T+36




Way Forward: SMART Project MIS plan to be launch by 26th January 2023, Landing Page (Project
web-site) will be operational by 19th Dec. 2022.

Performance Appraisal of officers is made based on outcome goals using MAHAPAR IT
platform and for staff revised circular for annual performance appraisal will be finalized by

Dec.2022, accordingly, outcome based performance appraisal for FY 2022-23 will be made.

Enhanced staff capacity of DoA staff

Capacity Building needs and plan of DoA is proposed to updated by YASHADA for 5
years.

VANAMATI, Nagpur has conducted TNA, prepared annual training calendar, upgrading the
modules and imparting the trainings (e.g. comprehensive training module for CBOs)
Meanwhile VANAMATI is in process to finalize collaboration with 07 leading domestic
institutes (for e.g. IIM, Nagpur, BIRD, MANAGE)

Training program with MANAGE, Hyd. and BIRD, Lucknow are being organized for DoA
staff.

Enhanced market linkages, food quality and safety standards for focus geographies

and commodities

GoM announced and initiated cluster based execution of Rs. 1000 Cr. scheme for value
chain development of Cotton and Soybean.

Also, cluster based value chain development scheme for Grapes and Pomegranate initiated.
A separate scheme for Global GAP, IndiaGAP is proposed by DoA

Cluster based scheme for Organic farming with certification is being implemented and it is

proposed to increase area under Organic farming upto 25 lakh ha by 2025.

Sub component wise project cost and action plan to achieve DLIs:

Concerned
Sr DLI ClgSt Action to be tak office
No. L ) ction to be taken PCMU/ | Timeline
DoA
1 DLI-1 Institutional realignment and strengthening of DoA
1.1 | Staff management A staff management plan against outcomes,
plan developed and thematic and commodity focus areas of the DoA 30.12.22
instituted department is developed and submitted to o
700 Govt. for approval. Efforts will be done to
1. Take Follow up for approval of Re-
organization proposal of DoA submitted to PCMU 30.12.22
Government
2.Publish revised duties and responsibilities
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for DoA staff by Govt Notification
3.Submit proposal to claim DLI grant to WB

1.2

IT-based MIS
system developed
and implemented

700

System integrator for development of IT-
based MIS system for DoA & SMART
Project has been onboarded. Further DoA has
to

1.Appoint Nodal officers from DoA for
integration activity

2.Share Sample data of existing applications
3.Share dashboard requirements

PCMU

DoA

14.12.22

14.12.22

1.3

Staff performance
appraisals against
outcome goals of
department being
conducted annually.

4,550

In order to develop Annual appraisal template
including outcome goals, process for
appraisal against outcomes, conduct annual
appraisals DoA will

1.Finalise technical evaluation templates

2. Propose new module to use HRMS system
for Staff performance appraisals. It will be
included in Integrated MIS.

3.Implement e-Office application (NIC) for
Class-III employees too.

4.Submit verification report to WB if 30 %
staff get evaluated as per revised evaluation
system.

PCMU

DoA

30.12.22

30.12.22

Total DLI 1

5950

DLI-2 Enhanced staff capacity

of DoA

2.1

Staff training
management plan
developed.

700

VANAMATI has developed staff training
management plan. In addition, DoA will
1.Prepare subject wise digitised and printed
training material for regular trainings of staff
2.Prepare training plan for next five years
3.Tieup with external institutions for
specialised training modules

4.Initiate online courses

5.Submit training plan to WB

DoA/
VANAMAT
1

PCMU

30.12.22

2.2

Staff trained using
upgraded modules

4,900

For implementation of improved training plan
DoA will

1.0rganise trainings during project period
2.Develop training monitoring application
3.Submit report of implementation to WB
every year.

DoA/
VANAMAT
I

Total DLI 2

5600

DLI-3 Enhanced market linkages, food quality and safety standards for focus geographies

and commodities

3.1 | Scheme In order to implement cluster-based schemes
implementation and through convergence DoA will
financing 1.Select clusters of agronomic crops and fruit
converged on the crops for development DoA
basis of cluster. 3,500 2.Identify schemes for convergence
Commodity 3.Prepare development plan and submit to
development plans WB
developed 4.Implement the plan

3.2 | Increase in area In order to disseminate GAP protocols DoA
under India GAP 4,200 | will,
standards 1.Identify crops for GAP certification
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2.0n board agency for baseline survey
3.Design state level Scheme for certification
4.Develop online facility to avail certification

Total DLI 3 7700

Total Comp. Al 19,250

A.2 Enhancing Institutional Capacity of Director of Marketing (DoM):

Introduction —

Based on a review of existing functions within the DoM and core technical areas that need to be
strengthened to support the agricultural marketing reforms, to enable EODB and establish robust
dispute resolution system, following technical areas are identified.

a) Enhance Regulatory Effectiveness
b) Monitoring & reporting on market functioning
c¢) Dispute resolution

Capacity Building Interventions through SMART project

The project will support following capacity building interventions to strengthen planning and
implementation capacity of DoM along the functional areas listed above:

a) Functional review of DoM

b) Planning and goal setting

c¢) Outreach activities

d) Publishing annual ranking of markets

e) Enhancing capacity of staff along core functional areas

f) Strengthening core administrative aspects of DoM through enhancing EODB

g) Dispute resolution

B) Activity wise Progress —
1.1 Completed activities —

A2.1.14 -Development of market health indicators tools for markets in Maharashtra :-
PIU-DoM formed a consultative group comprising of senior officers from Directorate of
Marketing, Officers from MSAMB and Secretaries from some APMCs. Main task before the
consultative group was to bring out objectivity and clarity in the criteria and marking scheme. A
full day workshop of this group was held on 01/07/2022 to finalise criteria and marking scheme
for Annual Ranking of APMCs for year 2021-22.After discussion and deliberations a draft
criteria and marking scheme was prepared and shared to all group members. Based on the
suggestions and recommendations the Criteria in Proforma - A and Marking Scheme in
Proforma - B was finalised for further action.

Accordingly Proforma A of criteria which broadly included 35 criteria in four categories as
follows:
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A. Infrastructure and other service facilities criteria - 14 criteria - 80 Marks

B. Financial performance criteria - 07 criteria - 35 Marks
C. Statutory performance criteria - 11 criteria - 55 Marks
D. Other criteria - 03 criteria - 30 Marks

Proforma - B contains detailed guidelines and marking scheme for each criterion.

Name of Activity: Workshop for APMC Ranking
Date: 01/07/2022 Venue: MSAMB Hall, Gultekadi, Pune
Photo — 1 Photo-2

A2.1.16 -Training workshops on market health indicators to stakeholders -

Division-wise eight sessions of online training workshops were conducted for field authorities
of department and APMCs on 19/07/2022 and 20/07/2022. A detailed training was given to

field officers regarding inspection and assessment for each criterion of ranking and marking
scheme.

Name of Activity : APMC ranking online training workshop for field officers and APMC
Date: 19/07/2022 & 20/07/2022 Venue: Virtual

Photo-1 Photo-2

soop000000c000

so0o 00800080

A2.1.15 - Dissemination of markets rankings -
A press note was prepared and sent to DGIPR, Maharashtra and all leading newspapers to

publish news and create awareness regarding proposed APMC Ranking in the state. DGIPR
12




office and other news outlets gave wide publicity to this activity through their print media as

well as social media.

Name of Activity :Publicity of APMC Ranking through press media and social media.

Date: 22/07/2022 to 26/07/2022

Pune 26 Jul 2022 Page 1

bl o wferaTeET
e A Tt AT GUTR HATERTErETS TR RIOTR 3R . T A
fﬁwunﬁmuﬂu?: TOT HATOTEATR S AT Wittt 2o 3 - 2% WAt Arit
¢ 5) o FREET TR e T R
“F“" " T TR, T HEeR
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ARG W wE W WA WESS SN WERS E e W .
HOTR AT, T e STOANEY FE A R, TE AR A BEd AwR
T WeRTY AT wWiweaTE T Faa TEfEa e TR R W
anfifes sEaT FTER BT fafm TR ToEEe S qEm ST e
TR, 3Rt UTfRe QU HeTers WO St ST IR SR AT W
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Maharashtra DGIPR @
July 22 at 9:02 PM .

At the. Under #BalasahebThackeray Agricultural Business and Rural
Transformation (#Smart) project. annual ranking will be announced
on the basis of the performance of market committees in the state.
Director Sunil Pawar has informed that this type of rank will be
announced for the first time.

#% - See original - Rate this transiation

@ Shahuraj Hire and 63 others 6 Comments 2 Shares

- Tweet

ABP TTT €
@abpmajhatv

TS USb o Uiaiid Ir=didie aree Sfaaia ST sngx
ey

#FHagriculture #Fmarketcommittees #smartproject

Ti26 AM - Jul 23, 2022 - TweetDeck

After receipt of reports from field officers PIU-DoM scrutinized the reports. After scrutiny the final
State Level ranking list was prepared and published on 22 August 2022. DGIPR, Maharashtra and
all leading newspapers published news regarding APMC Ranking for year 2021-22 in state. The

ranking list was also published on DoM website.

APMC Lasalgaon from Nashik district bagged 1% rank in the state. APMC Hinganghat from
Wardha District got 2" rank and APMC Karaja (Lad) from Washim district got 3™ rank in the state.

13



Name of Activity :Publicity of APMC Ranking through press media and social media.

Date: 22/08/2022 to 04/09/2022
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A2.1.1 - Outreach activities on Market Reforms & Regulations

PIU DoM has participated in Kisan-Biz Agri business Show, at Vashi, Navi Mumbai on 11 and 12
October 2022. PIU DoM highlighted and showcased Marketing Reforms carried out by the state
along with a graphical presentation on alternate market channels through posters and leaflets.
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Name of Activity : Outreach activity on Market reforms & regulation
Date: 11 and 12 October 2022 Venue: CIDCO Exhibition centre, Vashi, Navi Mumbai

Photo-2

By \ o

A2.1.6 - Workshops for alternate market channels

PIU DoM conducted on day workshop for Single License holder focusing on E-Trading platform
and e-NAM on 04 October 2022.

A2.1.2 - Publications on Regulations & Reforms for Stakeholders :

PIU DoM has compiled all the circulars issued by DoM and the same were published on the website
of DoM. (www.mahapanan.maharashtra.gov.in) Website of DoM was updated with latest activities,
FAQs, APMC ranking and links related to licensing application module for alternate market players
were made functional.

Name of Activity : Publication of department circulars and FAQ on website of DoM
Date: August / September 2022 Venue: Pune
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Ongoing activities -

A2.1.4 - Setting up of Call Centre& Help Desk and
A2.1.18 - Development of Online and Call Centre based system for reporting disputes

PIU DoM has prepared TOR for Call Centre. The same has been submitted to PCMU on 03
November 2022. PCMU has discussed internally with on boarded transaction advisor M/s. E&Y
for process development of Call Center.

A2.1.7 - Service Provider for TNA, Development of training modules

A2.1.8 - Conducting training workshops for APMC staff

A2.1.9 - Printing of Training Material

A2.1.10 - Tie-up with Institutes for trainings

A2.1.19 - Decentralization of power for dispute resolution to field officers (trainings,
capacity building)

It has been planned that 1200 officers / Staff of APMC and 400 officers of department will
undergo training programme. A Pilot training programme of 42 participants of 21 APMCs
from Pune & Solapur districts was conducted by NIPHT, Talegaon Dabhade, Dist-Pune in
June 2022. In this pilot batch different level officers and staff of APMCs were included. This
batch comprise of Secretary, Asst. Secretary, Market Supervisor, Market Inspector, Senior
Clerk and Junior Clerk. Participants submitted their feedback on training programme. Overall
feedback of them for training programme is "Very good". Participants also have given feedback
that such type of training is needed for effective working in APMC:s.

As per WB latest approval PIU DoM is going to conduct TNA, ToT, training workshop and
assessment through YASHADA. TOR for single source procurement is being prepared and will
be submitted to PCMU.

Name of Activity : Pilot Training workshop for APMC staff
Date: 14 to 17 June 2022 Venue: NIPHT, Talegaon Dabhade, Pune

16



Photo - 1

‘ HORTICULTURE TRAINING CENTER
V.M. . Talegaon Dabhade (Pune)14/06/2022 TO 17/06/2022. ..,

A2.1.11- Exposure visits within state

A one day exposure visit of 42 participants of 21 APMCs from Pune & Solapur districts was
conducted to Export facility centre, Irradiation centre at APMC Vashi, Navi Mumbai on
16/06/2022.

All participants were visited to Fruit & Vegetable Market, APMC Vashi and also interacted
with the traders. They also visited to Vapour Heat Treatment Centre and Irradiation Centre.
Participants made dialogue with foreign Inspector and got information regarding various export
regulative norms.

As per WB latest approval PIU DoM is going to conduct exposure visits for APMC staff
through YASHADA. TOR for single source procurement is being prepared and will be
submitted to PCMU.

Name of Activity : Exposure visit for APMC staff
Date: 16 June 2022 Venue: Export facility centre, Irradiation Centre, Vashi.
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1.2 Next Plan of action

A2.1.2 - Publications on Regulations & Reforms for Stakeholders :

PIU DoM is going to publish Compendium of circulars, a Booklet on Maharashtra Agriculture
Produce Marketing Act and Rules and a Guidebook on Direct Marketing and Private Markets.
A2.1.5 - Advertisements for marketing related activities in project

Awareness on market reforms and regulation through broadcast of jingles, audio clips on radio
and public transport stations. It is planned that documentaries on Private Markets etc. will be
broadcast through digital media.

A2.1.6 - Workshops for alternate market channels

Two day residential workshop cum training on regulatory compliances of Direct Marketing and
Export Orientation for FPOs having DML will be conducted in batches of 30 participants each
with target of 400 such DML holders.

A2.1.17 - Outreach activities to increase awareness on rights and responsibilities under the
state APMC Act
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PIU DoM is going to participate in Kisan Agri Exhibition at Moshi, Pune from 14 to 18
December. A graphical presentation on rights and responsibilities of farmers, grievance
redressal mechanism etc. will be made in form of posters and leaflet.
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C) Financial Status -

Total budget (As Expenditure Total expenditure
per PIP) as on date
Budget Activity (up to Nov 2022)
heading Phy Fin Phy Fin Phy Fin
(No) | (Lakhs) | (No) (Lakhs) (No) (Lakhs)
A2.1.1 | Outreach activities on Market Reforms 100 100.00 2 0.18 2 0.20
& Regulations
A2.1.2 | Publications on Regulations & 5 250.00 0 0.00 0 0.00
Reforms for Stakeholders
A2.1.3 | Development of Website 1 10.00 0.00 0.00
A2.1.4 | Setting up of Call Centre & Help Desk 7 70.00 0.00 0.00
A2.1.5 | Advertisements for marketing related 175.00 0.00 0.00
activities in project
A2.1.6 | Workshops for alternate market 50 50.00 1 0.00 0 0.00
channels
A2.1.7 Service Provider for TNA, 1 100.00 0 0.00 0 0.00
Development of training modules
A2.1.8 | Conducting training workshops for 24 48.00 1 2.97 1 2.97
APMC staff
A2.1.9 | Printing of Training Material 1 10.00 0.00 0.00
A2.1.10 | Tie-up with Institutes for trainings 1 50.00 0.00 0.00
A2.1.11 | Exposure visits within state 600 27.00 42 1.00 42 1.00
A2.1.12 | Exposure visits outside state 300 53.00 0.00 0.00
A2.1.13 | Enhance Ease of Doing Business - 1 500.00 0.00 0.00
Agri Marketing (IT based systems)
A2.1.14 | Development of market health 1 75.00 1 0.00 1 0.00
indicators tools for markets in
Mabharashtra
A2.1.15 | Dissemination of markets rankings 6 30.00 1 0.00 1 0.00
A2.1.16 | Training workshops on market health 16 32.00 8 0.00 8 0.00
indicators to stakeholders
A2.1.17 | Outreach activities to increase 1 50.00 0 0.00 0 0.00
awareness on rights and
responsibilities under the state APMC
Act
A2.1.18 | Development of Online and Call 1 200.00 0 0.00 0 0.00
Center based system for reporting
disputes
A2.1.19 | Decentralization of power for dispute 900 225.00 0 0.00 0 0.00
resolution to field officers (Trainings,
Capacity building)
TOTAL 2055.00 4.15 4.15

D) Remarks If any

The Department of Co-operation, Marketing and Textiles has already decided and appointed a
consultant to develop an integrated IT based platform for Commissioner for co-operation, Sugar
Commissioner and Director of Marketing, The IT system (software) requirements of DoM have been
included in the DPR prepared by the consultant. At present it is at the stage of preparing RFP
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document to appointment System Integrator. Therefore project fund for IT based systems (software)
to enhance EODB may not be utilized.

To enhance EODB, the DoM has proposed the Government to include licensing services such as
DML, PML and Single License to be included in the ambit of Right to Services Act. However
Department and it’s field officers (Taluka and District) also require compatible IT Hardware system
to implement and use the proposed software system.

Hence DoM is proposing that IT hardware system may be provided as part of support of EODB
through the Project. The funds available under the sub-activity of EODB — It based system be made
available to provide IT Hardware system.

Component wise estimated expenditure up to March 2023 and March 2024 is as follows :

Main Activity Target Target Estimated Estimated
Sr. As per upto Expenditure Expenditure
No. PIP March upto March upto March
2024 2023 2024
;| Enhanced Regulatory 655.00 | 470.00 22.00 218.00
Effectiveness
Training and Capacity Building of
2 APMC Staff 288.00 271.00 51.56 184.20
3 | Enhance Base of Doing Business - | 54 o | 350,09 0.00 0.00
Agri Marketing
4 | Monitoring and Report on Market | .7 55 | 1599 11.00 24.00
Functioning
5 | Enhance Dispute Resolution 475.00 | 415.00 17.45 161.70
Functions
Total 2055.00 1624.00 102.01 587.90
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b)

Component A 3 - Commodity Stewardship Council (CSC)

Introduction —

Commodity Stewardship Councils (CSCs) are commodity associations for specific commodities
that seek to coordinate actions of stakeholders across the commodity value chain. The specified
goal of CSC is enhancing competitiveness and market access of producers and businesses operating
in that commodity. While policy consultations and advocacy is an important role for such
associations, they also carry out a range of important technical functions relating to their focus
commodities. It is envisioned that using the learnings from international experience a roadmap for
developing sustainable CSCs in Maharashtra for selected commodities will be prepared. The project
will focus on establishing Commodity Stewardship Councils (CSCs) for selected commodities and
identified based on market growth potential for effective public-private sector dialogue. The project
will support

identification and mobilization of major stakeholders (representatives from farmer groups, trader
groups, distributors, institutional buyers, and other value chain participants) into the CSC; provision
of technical and hand-holding support to the SCs and SC members to identify gaps

develop and implement a vision plan listing interventions and joint actions needed to enhance
competitiveness and market access; implement joint actions such as market identification and

promotional activities, and workforce development.

Sr. Allocation
o, Component Name Sub-Component Name (Crores)

A. Enhancing Institutional Capacity A3

! to Support Agncultural Establishing Stewardship Councils 61.20
Transformation

Activity wise Progress —
Completed activities —

» Inception Report for formation of CSC completed.

Ongoing Activities:
»  Feasibility study to shortlist and recommend commodities to form CSCs is going on.
»  Preparation of roadmaps separately for each of the shortlisted 10 commodities for establishment of CSCs
work is in progress.
»  Registration of Grapes stewardship council will be done till Dec.2022 end.
»  Sectoral meets of all the stakeholders of various commodities are going on with the help of GT Bharat

LLP
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Proposed Outreach Activities: Sectoral meets of all the stakeholders of various commodities

L. Tentative Focused . .
S No.| Type of Activity Date Group Topic Location
Hybrid (Physical | 8th December Formation of Policy Group &
! + Online) 2022 Grapes MoA AoA discussions Pune
. 11-19th . Stakeholders’ Meet for
2 | Physical Meet December 2022 Maize Awareness: Maize Aurangabad
14- 18th Participation at a National
3 | Physical Meet December Multiple Level Event: KISAN Pune
2022
4 | Physical Meet 9-13‘[;0"12&; uary Pulses Stakeholders’ Meet: Pulse Nagpur
. 24-30th . Stakeholders’ Meet for
> | Physical Meet January 2023 Oilseeds Awareness: Soybean Latur
. 27-28th Stakeholders’ Meet for
6 | Physical Meet February 2023 Banana Awareness: Fruits Jalgaon
Vegetables: ,
7 | Physical Meet 7-11th March Onion, Stakeholders’ Meet for Nashik
2023 Awareness: Vegetables
Tomato
8 | Physical Meet 28-3 lzi)tz?amh Pulses Stakeholders’ Meet: Pulse Osmanabad

Grape Stakeholder Meeting

—w— =

—

Stakeholders'
Meet for Grapes
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Buyer Outreach in association with
Bombay Chamber of Commerce at
Navi Mumbai 11-12 Oct., 2022
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Component B: Supporting Enterprise Growth & Expanding Market Access

B 1. Market Access Support

Introduction:

A. Value Chain Development School through DoA
Following are the indicative activities proposed under this:
1) Tech Market Meets.
1) Market led Crop demonstrations
1i1) Exposure cum training visits within state
iv) Exposure cum training visits outside state
v) Exposure cum training visits outside India
vi) Farmer Field School
vii) Activities to meet the specific market requirements such as GAP certification, food
safety, organic farming and pest free area certification.

viii) International exposure visits for technical staff

1) Tech Market Meets: In Tech Market meets, representatives of all actors of value chain
will be invited including Producer CBOs, technology providers (SAUs, inputs and other
service providers), market players (commission agents, traders, wholesalers, processors,
exporters and other end wusers), transporters, bankers, insurance companies,
representative of consumer forums etc. During the meet, the value chain will be
analyzed by a facilitator and all actors will be involved in this exercise. Actors of that
value chain will be sensitized and motivated to prepare action plan to improve existing
value chain into more efficient and to create win-win situation for all. This will set the
agenda for activities to be followed during implementation of proposed sub-project. The
costs estimates for this activity is Rs. 240.00 lakhs, the details are given in below table.

ii) Market-led Crop demonstrations: Crop demonstrations typically are meant for
demonstration of improved technologies to increase productivity. However, since the
focus of the activity is productivity, the market aspect usually remains neglected.
Market-led crop demonstrations in project along with improvement in productivity will
emphasize upon needs of market which includes quality of produce in terms of needs of
end-user. The costs estimates for various sub-activities under this activity is Rs. 5472.00

lakhs, the details are given in below table.
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iii) Training cum Exposure Visits- Classroom trainings for farmers do not give desired

Vi)

impact unless they are coupled with exposure through field visits to understand
execution and impact of technology. This would include visits to research institutes,
SAUs, role models and visits to markets to identify needs of market, etc. Project
proposes to conduct training-cum-exposure visits of farmers in sub-projects. Such
training-cum-exposure Vvisits can be within state, outside state and also outside the
country. The costs estimates for various sub-activities under this activity is Rs. 2737.00
lakhs, the details are given in below table.

Farmer Field School (FFS): FFS is a proven tool wherein the field becomes a school, a
trained facilitator assumes the role of an enabler teacher and standing crops become live
laboratories. Transfer of technology is more effective through FFS. Project will conduct
FFS as part of VCDS for beneficiary farmers of sub-project. The costs estimates for
various sub-activities under this activity is Rs. 1100.00 lakhs, the details are given in
below table.

Service Provider for GAP certification and Food Safety- This is particularly
envisaged for horticulture crops where food safety and traceability have become
important issues. The Project will onboard a Service Provider for this activity. Wherever
the market requires certification, beneficiaries of sub-projects will be registered under
GAP and training will be imparted to them for food safety. The Service Provider shall
provide end-to-end support for GAP certification under this activity.

International Exposure visits for technical staff: It is very essential to give
international exposure to field staff so as to make them globally competitive and
encourage them to engage actively in implementation of sub-projects of value chain
development. Project proposes to give international exposure to field staff engaged in
implementation of sub-projects. The costs estimate for various sub-activities under this
activity is Rs. 900.00 lakhs, the details are given in below table. All procurable activities
in this component will be procured by following World Bank procurement regulation and

procurement guideline of project.
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Achievements:

Value Chain Development School (VCDS) 2022-23

Target Achievement
Sr
Component Fi
No Phy (No.) | Fin. (Rs.Lakh) | Phy (No.) -
y (0. - (RS | (Rs.Lakh)
1 [Market Led crop demonstration 10440 552.90 8010 273.00
2 [Farmer Field school 348 111.36 272 33.82
3 Training cum Exposure visits 3036 398.80 104 240
within & outside state ' '
4 Intern.atlonal exposure visit for 79 14920 0 0.00
technical staff
Total 13903 1212.26 8386 309.22




Training cum Exposure Visit : Punyastambh FPC District : Aurangabad

Yashshavini FPCs Solapur,
Market led demo kit distribution

Bhatshirpura FPC, Osmanabad, Visit to CPF India Pvt. Ltd.

Farmer Field School- Soybean
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B. 1.1 & B 1.2 Productive Partnerships and Market Access Plans:

Introduction:

The project contemplated different types of agricultural value chain development subprojects which

would need preparation of FPPs, those are as under:

e Productive Partnerships (PPs),
e Market Access Plans (MAPs),

e Complementary Innovation Investments (ClIIs),

Brief about aforesaid types of value chain development subproject is as under:

a)

b)

Productive Partnerships subproject:-

A Productive Partnership involves three core partners, a CBO or a group of CBOs, one or
more buyers, and the Project. These three Stakeholders are connected through a business
proposition, or business plan, which describes the capital and service needs of the producers
and proposes improvements that would allow them to upgrade their production capacities
and skills to expand access to new & organized markets.

The project will provide technical and financial support for developing and partially
financing Productive Partnerships (PPs), between farmers represented by CBOs and buyers
represented by Corporate, Processers, Exporters, Start Ups, Agri-SMEs-Lead Firm and
Organised buyers. The aim is to develop a long-term, voluntary and commercial relationship
that will help the partners to improve their competitiveness in terms of price, cost,
productivity, quality, and sales volume and provide holistic solutions to address market
imperfections that inhibit smallholder producers’ socio-economic progress.

The implementation of such a business plan through a sub-project is supported through core
inputs and/or activities viz. productive investments (post-harvest, processing and marketing
infrastructure), technical assistance (capacity building & Value Chain Development Schools
(VCDS). These core inputs are financed through public grants provided by the project,
which are matched by the beneficiary producers and in some cases also by the buyer(s).

PP, as a market linkage tool, is useful for such commodities wherein there is a need for very
close coordination between producers and buyers. This would include, among others,
perishable commodities, commodities that are requiring processing soon after harvest, and
where the product is differentiated according to variety, quality or other dimensions.

Market Access Plan (MAP) subproject:-

A Market Access Plan (MAP) will be developed when a set of grower CBOs, like to market
their produce to a specific market which is known to them but buyer is not identified. In
such cases, CBOs will develop plan to access the new market either in domestic preferably
outside Maharashtra or overseas for export and undertake the activities to fulfil the
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c)

In
ec

requirements of specified markets. This will help in existing value chain or developing new
value chain to maximize the returns for growers. MAPs may include a range of activities
required across the value chain to access the new markets as given below:
e Adoption of improved varieties,
e Support for adoption of Good Agricultural Practices (GAP), Good Hygiene Practices
(GHP), Good Manufacturing Practices (GMP) and other relevant global standards,
e Infrastructure support such as collection centers, primary processing and adoption of
improved technologies in post-harvest, storage and processing;
e Adoption of food safety standards of target markets;
e Support for marketing activities - customer acquisition through trade fairs, market
promotion, brand development etc.
e (Capacity building through skill based training for stakeholders involved in the whole
value chain.

Complementary Innovation Investments (CII) Subprojects:

The project will support development and partial financing of subprojects that aim to pilot,
disseminate and adopt innovative technologies. These technologies will have one or more of
the characteristics of (i) adding value to the produce, and (ii) introduce new products,
concepts and activities that can translate into better access to lucrative markets and higher
economic benefits in the medium term. Partnerships supported under PPs and MAPs will be
given preference for this type of support to expand the adoption of technologies. Potential
beneficiaries for CII would be:

i) CBOs supported under PPs and MAPs of SMART as beneficiaries of CII would
preferably get additional grant for adoption of innovative technologies which are not
supported under original grant agreement.

i1) CBOs operating in matured value chains apart from PPs and MAPs of SMART will also
be eligible for CII.

both the cases, CII support should translate into better access to lucrative market and higher

onomic returns.

Call for Proposal for PP & MAP:

X/
L X4

Call for proposal was launched on 10" Sept 2020. Last date of online application was 31°
December 2020.

Call for proposal was published in 19 local newspapers (Marathi) and 2 National
newspapers (English)

Applications were invited for development of Crop Value Chain and Goat & Back Yard
Poultry Value Chain

For application- CBOs from Maharashtra & Buyers from Maharashtra as well as pan India

are eligible.
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Hon. Chief Minister launched Call for Proposal for PP & MAP 10 Sept. 2020
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Outreach Activities conducted for Call for Proposal (CFP) are as below:

1%'; Participant Total No of Online Workshops
1 All PIUs 4
2 Region wise 8
3 District Wise 68
Total 80

CFP Dissemination: Video Clip : How to fill the application forms & set up help desk.
https://youtu.be/7TIESDmN7cg

CFP Dissemination: Video Clip : Doordarshan.
https://youtu.be/YWjMpl-vA3c

Application Received: CBO wise applications received are as under:

Sr.No Type of CBO Applications Submitted
1 Farmer Producer Companies 1950
2 FPC Federations 9
3 ATMA registered Farmer Groups 2833
4 MAVIM CMRCS 262
5 MSRLM-CLF 710
Total 5764

Criteria of categorization for PP:
s A- Category :
1) CBO Should be legally registered entity.

i1) CBO should have turnover of more than Rs. 5 lakh in at least one audited financial
statement in last three years (audit report).
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1i1) Minimum membership base of CBOs is required to be: 250 shareholders for FPC, 100 SHGs
for CLFs and CMRC:s, 10 institutional members for Federations.

iv) CBO should have a MoU with buyer.
< B - Category: CBO without MoU with buyer but qualify the above criteria of LI & 111

s C - Category: CBO which not qualify any 2 or more criteria will come under this group.

Criteria of categorization for MAP
s A- Category :
1) CBO Should be legally registered entity.

i1) CBO should have turnover of more than Rs. 25 lakh in at least one audited financial
statement in last three years (audit report).

1i1) Minimum membership base of CBOs is required to be: 750 shareholders for fruits &
vegetables sub project & 2000 shareholders for grain & pulses subprojects. 100 SHGs for
CLFs and CMRC:s, 10 institutional members for Federations,

iv) CBO should Submit 2 years AGM Meeting MoM.

< B - Category: CBO which is not qualify if any one or more above criteria will come under
this group.

Conducted training of Nodal officers in all districts: PCMU/PIU Agriculture conducted online
sessions.

PIU and Division wise no. of Primary Sanctioned (CBOs) :

As per the qualifying criteria CBOs were given primary sanction for preparation of FPP. The PIU
wise and division CBO wise sanctioned is as under:
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Agriculture AHD MAVIM MSRLM VSTF Grand Total

Division/
PIUs
Targets| Ach. |Targets|Ach.|Targets| Ach. [Targets|Ach. Targets/Ach. Targets| Ach.| %
Amravati 140 | 138 36 5 8 3 29 8 16 4 229 | 158 | 69
Aurangabad | 97 91 15 2 1 1 17 4 7 2 137 | 100 | 73

Kolhapur 88 88 14 13 15 7 15 0 0 0 132 | 108 | 82

Latur 144 | 130 31 3 3 4 26 1 16 8 220 | 146 | 66

Nagpur 105 91 24 2 30 22 45 8 10 1 214 | 124 | 58

Nashik 111 91 17 1 7 6 22 3 9 6 166 | 107 | 64
Pune 149 | 131 9 5 15 18 18 6 12 7| 203 | 167 | 82
Thane 66 34 5 0 21 12 28 7 2 0 122 53 43
Total 900 | 794 | 150 | 31 | 100 73 200 (37| 72 |28 | 1422 | 963 | 68

* 91 CBOs primary sanctions is in process (MSRLM 20, MAVIM 4, VSTF 10, Agri 57)

* [f963 CBOs who received primary sanction and submit their FPPs, the grant of INR 1020
Cr. may be required.

* Ason date 107 CBOs backed out after given the primary sanctions.

Division wise no. of Primary Sanctioned CBOs

250 229 220
214
203
200
167
158 166
150 137 146
132 124 122
100 108 107
100
53
50 I
0
Amravati Aurangabad Kolhapur Latur Nagpur Nashik Pune Thane
Division Division Division Division Division Division Division Division

H Targets
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Approval of Full Project Proposals (FPPs) of CBOs:

State Proposal Approval Committee (SPAC) approved 424 Full Project Proposals (FPPs) / sub-
projects of CBOs. PIU wise FPP Targets vs Achievement is as under:

FPP Targets FPP Achievement P ¢
PIUs Number of CBOs Number of ercentage
FPP to be Per cent CBOs FPP Per cent to targets
. to total . to total
Sanctioned Sanctioned
Agriculture 600 60 332 78 55
AHD 50 5 6 1 12
MAVIM 100 10 49 12 49
MSRLM 200 20 12 3 6
VSTF 50 5 25 6 50
Total 1000 100 424 100 42

Note- Current achievement of FPP approval is 424 against 432 the target set by WB till Dec. 2022.

Division wise number of FPPs sanctioned and financial details are as under:

Division Number of CBOs Total project cost SMART Grants
FPP Sanctioned (INR in Cr.) (INR in Cr.)
Amravati 46 109.4 65.8
Aurangabad 41 95.4 57.2
Kolhapur 46 92.4 55.5
Latur 73 150.1 89.9
Nagpur 43 67.1 40.1
Nashik 47 87.7 52.6
Pune 115 191.7 113.9
Thane 13 22.7 13.6
Total 46 816.6 488.6

District wise number of FPPs Sanctioned
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Crop Wise number of FPPs Sanctioned
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18%
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Rice Processing Unit
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Oil Mill
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Flour Mill

Pre Cooling

Turmeric Processing Plant
Packaging Unit

Jowar, Ragi & millet Processing Unit
Collection Unit

Seed Processing Unit

Maize Processing Unit

Solar base Cold Storage unit-5 MT
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Besan Plant
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Grants Released to CBOs:

First tranche is released to released to 100 CBOs and second tranche is released to 05 CBOs. PIU
wise release of tranche is as below:

Sr. Amount
No. PIUs Number of CBOs (Rs. Cr)
1 Agri 73(Second tranche-5) 44.95
2 MAVIM 15 3.19
3 MSRLM 3 0.74
4 AHD 3 1.35
5 VSTF 6 6.17

Total 100 56.40

In the next fifteen days, the grant of Rs. 5.00 Cr. will be disbursed to 12 CBOs

o wimm
g

Aroma FPC Bhokaramba, Latur

Aggregation , Cleaning & Grading and Storage

36



Godown Construction
under PP sub-project of
Grushneshwar FPC, Tal-

Khultabad, Dist. A’bad

Packhouse, Cold Storage & Pre-cooling
Unit of MAP sub-project of Baramati
Taluka Fruit Growers Asso.Tal-Baramati,
Dist. Pune

B 1.3 Complimentary Innovation Investments (CII)

. These technologies will have one or more of the characteristics of (i) adding value to the produce,
and (ii) introduce new products, concepts and activities that can translate into better access to
lucrative markets and higher economic benefits in the medium term. Potential beneficiaries to the
CII are the CBOs supported under PPs and MAPs of SMART. The pattern of assistance under CII is
capped at INR 50 lakh or VGF of 60% whichever is less. In this context, the KWPF grant of the
World Bank is focussed on providing technical support in identifying and working with DATs
(Disruptive Agriculture Technologies) providers to implement this component and scale up the use
of DATs in Maharashtra. Under the CII component of SMART, the SMART AgTech Integration
Facility was launched on 17" May,2022 under which 107 DAT enterprises had applied to the
facility under the 6 thematic areas namely 1.) Digitisation Solutions 2). Value Chain Actor
Aggregation platform 3). Precision Agriculture and Automation Solutions 4). Urban Food Systems
and Logistic Solutions 5). Market Linkages and Traceability Solutions 6). Access to Financial

Services. The DAT enterprises were evaluated as per a set criteria which were:-

The enterprise must be registered as a private or public limited company registered under the
Companies Act, 1956 or a Limited Liability Partnership registered under LLP Act, 2009
The enterprise should have been operational for at least a year as of April 1, 2021

The enterprise must have operations in India and a registered office in India
37



The enterprise should have a total annual revenue of at least INR 10 lakh in any of the last three
years i.e. FY 2018-19, 2019-20 or 2020-21
The enterprise should have a customer base of at least 1000 farmers, either individually or

through CBOs

Post the rigorous evaluation process, 61 DAT enterprises qualified for going to the next stage. In
order to take the process further, a bootcamp is envisaged to be organised wherein the CBOs will be
informed of the different solutions available to integrate technology into their operations. This
bootcamp will also provide DAT enterprises with the opportunity to interact and understand the
work done by CBOs and identify the specific challenges and conditions of interested CBOs that
they can provide solutions to. The bootcamp will provide a matchmaking platform for the CBOs to
identify best fit solutions for its technology needs and would be expressed through a LOI (Letter of

Intent).

The SPARK start-up arena at KISAN Agri Show being organized from 14™ to 18" December,2022
in Pune provides an opportunity to organize the bootcamp at the event, as the objective of the event
is to provide a platform for startups to connect with progressive farmers. Sine there are synergies
coexisting between the SMART AgTech Integration Facility and the SPARK start up arena, the
bootcamp will be organized at the Kisan SPARK event. It is envisaged that the LOIs will be
finalized by the end of the bootcamp and the proposal development will be taken up by the
respective DAT and CBO for submission to SMART PCMU.
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Component B.1.4 (i) Market Interventions for Cotton (SMART Cotton):

Introduction —

The SMART Cotton project aims at producing consistent, uniform and clean cotton by better farm
management, and crop monitoring. There is immense focus on CBO based production, controlling
deterioration of cotton quality in the p ost-harvest stage and lint-based marketing with
traceability and branding. The project also aims at process standardization to control quality losses
during processing the CBOs are facilitated by this project with e-Market place for right price
discovery. The reverse coding system along with traceability works on a self-correction model and

a desire to excel.

Objectives of the SMART Cotton project resonate with the overarching objectives of the sub-
component “Priority Investments in Public Infrastructure”. The specific objectives of the project are

to

1. Propagate cotton cultivation to ensure demand-based supply of lint through existing CBOs.

2. Digitizing agriculture for traceability and branding of the bales

3. Lint-based marketing of branded bales produced through the CBOs under the trademark of
“SMART Cotton”.

4. Create an e-Market place for trading “SMART Cotton” bales and encouraging e-commerce
transactions directly between the CBOs and spinners.

5. Opportunity for the Ginners, Traders and Brokers to sell their bales through this e-Market
place and brand building on chargeable basis. As well as the groups of farmers producing
organic cotton, cotton produced under the better cotton initiative and other will have the
opportunity to market their cotton bales on the given e-Market platform.

6. Through planned farm and harvesting management, build an ecosystem around the quality

production of cotton that will encourage better price realization.
Institutional Arrangements for the project
The project is jointly executed through the two PIUs viz., PIU-Agri and PIU-MahaCot.

MahaCot (The Maharashtra State Co-op Cotton Growers Mkt. Fed Ltd) is state level apex body in
order to pursue its cotton monopoly scheme. The PIU-MahaCot is a separate cell within MahaCot
headed by its Managing Director. Managing Director has arranged necessary staff from MahaCot
having relevant expertise and experience. This arrangement is made as a temporary measure till

such a time that PIU-MahaCot is not replaced by a Special Purpose Vehicle (SPV). The PIU-
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MahaCot being temporary in nature will have autonomy in decision making and will be ring fenced

from its parent organization in all decision-making including expenditure and accounting.
Implementation Arrangements

Extension activities: Mostly they fall under the administrative control of PIU-Agri. The extension

activities mainly encompasses of

a. The farm management system will be implemented along with VSTF, MAVIM, MSRLM by
PIU-Agri.

b. Crop monitoring and traceability system: PIU-Agri and PIU-MahaCot would mutually develop
technical support system for geo mapping of farm location, crop stage monitoring and crop

activity monitoring
Responsibilities of PIU-MahaCot

1. Post-harvest management

2. Traceability

3. Quality certification

4. E-market place

5. Branding

6. Make the scheme viable by the end of project duration by creating revenues through sales of self
certified bales on chargeable basis through our portal

7. Transform the project entity into a SPV which in the later stage will be handed over to cotton

stewardship council

The activity wise / component wise progress of the project so far is depicted as follows
E) Activity wise Progress —

The PIU-Agri has reported that for the 478 CBOs identified by it has taken up the expected
extension activities comprising of crop monitoring and capacity building. PIU-MahaCot in

compliance of the identified CBOs has performed the following activities

1.3 Completed activities —
e Establishment of functional office at the place allotted by MahaCot: The office is

established and functional with limited available and provided hardware.
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Human resources: Barring the two managerial posts on deputation and one post of assistant
through contractual source ; the rest of the staff is functional. Time being two personnel
from MahaCot are temporarily assigned to do the required job at PIU-MahaCot. In the field,
out of the 35 Multi-tasking Graders, 33 are functional till date.

Capacity building for Post-harvest Management: Training to Lead Resource Persons
(LRP) of identified CBOs have been trained on better handling of cotton from picking to
aggregation at ginning level. This training was organized at ICAR-CIRCOT, Nagpur. Till
date, 08 batches completed the training for the CBOs LRP. 307 LRPs out of 478 has been
trained. Similarly, under ToT program, 33 trainers have been trained.

Enrolment: Registration of the CBOs, LRP, Farmers, Ginning Pressing Factories and
cotton seed and cotton bale buyers on the portal is ongoing. The portal, the website with all
compliant SOPs and relevant information is developed. Handholding of the LRPs to register
on the e-portal is demonstrated during the training. Till date, out of the 478 CBOs, 467
CBOs and LRPs are registered on e-portal. 293 farmers are registered out of approximately
out of 60000 farmers. Out of the 36 Ginning Pressing factories, 22 factories are on-boarded.
Quality Certification: PIU-MahaCot has developed procedures for sampling and testing the
samples for issuing quality certificate for all the lots produced by the CBOs after
amalgamating and processing the raw cotton. It has entered into an agreement with ICAR-

CIRCOT for testing rates of raw samples and lint and training fees.

1.4 Ongoing activities

b)

Office establishment: The requirement of purchase of computers and peripherals have been
freeze which is approved by PCMU, Pune and the process of inviting quotations is in
progress.

Human resources: It is informed that MTG of Devli taluka needs to be assigned the
additional responsibility for Karanja Ghadge taluka.

Capacity building: For remaining 171 LRPs is scheduled from 05/12/2022 to 10/12/2022
in two batches

Enrolment:

Farmers registration: For expediting the farmers registration on e-portal the follow up with
the concern officers is in progress.

Agreements with Ginning Pressing factories: SOPs and draft of agreement are forwarded

and the total process is expected to be complete by 15/12/2022.
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c)

On boarding of sellers and buyers: On boarding of the cotton seed and bale buyers is in
process. Since the agreements are to be freeze in the framework of legal and necessary
taxation guidelines the process of hiring legal consultant is ongoing.

E-market place: Integration of fin-tech application with the bank is in process. Barring the
fin-tech applications the e-market portal is tested for its operations viz., amalgamation,
production, stake determination etc. Integration of quality certification is in process which
will be completed by 15/12/2022.

SPV formation: The ToR has been prepared and submitted for approval to PCMU, Pune for
hiring an individual consultant. PCMU has uploaded on STEP portal.

Next Plan of action upto June 2023

Currently the PIU-MahaCot aims to bring in place the technical backup systems viz.,
registration of farmers to sell of their processed goods on e-market portal and deposit the
proceeds out of sell into individual participating farmers account directly on the basis of
their stake in the total amalgamated cotton.

PIU-MahaCot aims to install the systems supporting end to end traceability and branding
before the commencement of next season i.e. by November 2023.

PIU-MahaCot aims to expedite the transformation of PIU into SPV on priority so that in the
next season it generates revenue through private business.

PIU-MahaCot plans to execute its short term objectives through engaging specialized
consultants task wise and for long term objective PIU-MahaCot aims to study the response
and functional aspects in delivering the short term objective and take services from project
management consultancies on the required improvement to be made subject wise.

Activity wise time schedule is attached as Annexure A

F) Financial Status -
Total budget Expenditure Total expenditure
Sr. - (As per PIP) (Upto Nov 2022) as on date
No Activity : : :
: Phy Fin Phy Fin Phy Fin
(No) | (Lakhs) | (No) | (Lakhs) | (No) | (Lakhs)
! Short term consultancies 0 150.00 0 0.00 0 0.22
2 Tech Agency Support for Smart Cotton 0 50.00 0 0.00 0 0.00
3 Cotton block chain system development 0 250.00 0 0.00 0 0.00
4 Lab Services 0 1200.00 0 0.00 0 0.00
> IT based online trading platform including AMC 0 1000.00 0 0.00 0 0.00
6 Outreach and marketing activities for SMART 0 104.00 0 0.00 0 0.00
cotton promotion
7 Farm traceability software, transactional cost and 0 550.00 0 0.00 0 0.00

42




Total budget Expenditure Total expenditure

as on date
;r. Activity (As per PIP) (Upto Nov 2022)
@ Phy Fin Phy Fin Phy Fin
(No) (Lakhs) (No) (Lakhs) (No) (Lakhs)
data hosting
8 SMART Cotton Management Cost (Rent/TA/DA 0 400.00 0 3.81 0 3.96
9 Government Staff Salary 0 700.00 0 93.65 0 99.7
10 Contractual Salary 0 1252.00 0 6.02 0 6.02
Total 5655.00 103.48 109.90

G) Remarks If any

1. Dependency for sourcing the backup systems of core importance from the projects
performance point of view needs to be owned by the project. We state it on the basis of the
experience gathered while sourcing the e-auctioning platform through opening a special purpose
account in bank. Though it was a time being arrangement, we need to establish our own

resources through the provisions made under cost table.

2. The total success of project hovers on the test results integrity to the basic consignment. Even
ICAR-CIRCOT declined to accept the consequences arising out of test results. Hence, we
strongly believe the project needs to establish its own quality assurance system. Even raising of

cotton testing laboratories through PPP module and involvement of OEM can be explored.

PIU Agriculture:

SMART Cotton Value chain sub-project jointly rolled out by PCMU, PIUs- Agri, Mahacot, VSTF,
MSRLM & MAVIM. In year 2022-23 SMART Cotton VCDS engaged in 12 districts,35 Blocks,
475 villages selected involving 58,268 farmers and 37 ginners. Value Chain Development schools
which includes farmer trainings, market led crop demonstrations (13,920), farmers field schools

(451) are being conducted. which included 78.90% Male & Female 21.1% participants.

No. of Gender Caste Category Land Category
District No. of Total No. | Farmers .
Villages | of Groups | Within Male | Female | SC ST Gen Small Margin Others
Group al
12 448 462 33365 26327 7038 3574 | 1800 | 27991 16211 8990 8164

43




Sr Particul Yr 2022-23 Target Yr 2022-23 Achievement
No articwiars Phy Fin Phy Fin
1 | Farmer Trainings 942 70.65 419 1.97
2 |LRrp Training Cum Exposure Visit 475 28.30 384 10.44
3 | Farmer Field School 471 150.72 445 27.60
4 | Market Led Demo 14130 353.25 14100 169.52
5 | Field Staff Training 36 5.40 0 0.00
6 | Tech Market Meet 12 12 0 0.00
Total 16066 620.52 15348 209.54
Achievement -: 34 %) Nov-22)

B 1.4. ii Set up Export infrastructure for F&V (PIU-MSAMB):

Introduction —

A.1 Tech. Agency (TA) Support for the study through WTO, STDF-PIMA tool - PIU MSAMB will
engage with Standard and Trade Development Facility (STDF) of World Trade Organization (WTO) and
will constitute study with “Prioritizing SPS Investments for Market Access” (P-IMA) tool to identify what
kind of facilities are required for export infrastructure in the state.

A.2 Exit Level Infrastructure for Export- Based on this study, the project will take a call on the kind of
infrastructure to be created in the state. Subsequently, PIU MSAMB will engage a service provider for

construction and operationalization of this infrastructure.

Sub-component: Export Linkages: Capacity Building Activities

A.3 Agri Export Training Course (AETC): This involves sensitization and training of all stakeholders on
various aspects of exports like procedure and documentation, sanitary and phytosanitary requirements of
specific markets, forward linkages and logistics, banking in export business, role of custom house agents etc.
to develop entrepreneurship among CBOs. It is proposed to conduct 10 courses every year for 35 participants
each for 6 years.

A.4 Commodity-Specific Export Training: This involves sensitization and training of export potential of
important commodity growers in selected pockets of the state to increase awareness about market
requirements and value chain. It is proposed to conduct 6 training programs every year for 25 participants
each for 6 years.

A.S Division Level Training Program: This involves sensitization and training of Nodal officers,

Registration Officers, Inspectors, Phytosanitary officers, Pack house operators etc. for market focused SPS
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measures and procedures. It is proposed to conduct 6 training programs every year for 25 participants each
for 6 years.

A.6 Trainers Training Program of Indian Institute of Foreign Trade (IIFT): This is distance learning
program of 4 months duration for capacity building of concerned line department officers. It is proposed to
train 5 officers every year for 7 years.

A.7 Participation in International Exhibitions: For market promotion, there is need of aggressive
international marketing. For the same, participation in international exhibitions will help to showcase the
produce of the CBOs, growers and farmers. This will give the first-hand information about market
requirements to the Growers, CBOs, Grower exporters and concerned line department officers. It is proposed

to participate in 1 international exhibition every year for 6 years.

Urban Food Pilot-

Farmer Producer Organizations (FPOs)/CLFs/CMRCs/SHGs will address food safety, congestion,
improve traceability and sanitation facilities. PMC and Maharashtra State Agriculture Marketing
Board, Pune (MSAMB) will be implementing the frontend activities, and agriculture department
(Agricultural Technology Management Agency (ATMA) specifically) will perform the backend
activities. For that matter MoU will be signed between PMC, MSAMB, ATMA and FPO.

1.4 Training of GAP, Food Safety (1 Day)

1.5 Training cum Exposure Visits outside the state

1.7 International Exposure Visits

Activity wise Progress —
Completed activities —

A.3 Agri Export Training Course (AETC): Two Programs were held in Dec 21 and March 22.

(a5

1% Training Program Dec 21 2" Training Program March 22
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A.6 Trainers Training Program of Indian Institute of Foreign Trade (IIFT): Total 26 line
department officers of various PIUs were deputed for this online training program in Nov 2021. The

program was held between Nov 21 to May 22.

A.7 Participation in International Exhibitions: One officer from PIU-MSAMB participated in Dubai
expo 21 held in Nov 2021.

Ongoing activities —

a.1 Tech. Agency (TA) Support for the study through WTO, STDF-PIMA tool — As per the World
Bank recommendations in PIP, STDF was contacted many times for getting the P-IMA Tool for this
study. For last 1.5 years constant follow-up was made with STDF. As there was no response from STDF,
it was decided to conduct procurement process to onboard consultancy for conducting this study and to
decide and prioritize the necessary export infrastructure in the state. As per ToR and Eol this study is
supposed to done using P-IMA Tool. For this PIU-MSAMB has contacted Mr. Spencer Henson of STDF
and had online meeting with him on 26" Aug 2022. However in spite of repeated request on mail Mr.
Henson had not given any commitment of providing P-IMA tool software free of cost. This hurdle was
discussed with Hon. PD, SMART in review meeting dated 16" Nov 2022. Hon. PD directed to submit
the proposal for procuring the PIMA tool software from D-sight Company of Belgium, who has rights to
supply this software on payment basis from STDF. Accordingly we had contacted Mr. Sam De Swaef of
D-Sight and had online meeting with him on 29" Nov., 2022. After getting the necessary details of
PIMA tool software and the cost there off, we have submitted proposal to PCMU, SMART for
procurement of PIMA tool software on payment basis.

e The consultancy agreement was signed between PIU-MSAMB and PwC Pvt. Ltd. On 04 July 2022.

e Inception report was submitted by PwC on 24" Aug 2022.

o Stakeholder’s workshops were held at Navi Mumbai, Nagpur and Nashik.

e Draft Interim Progress Report was submitted to PIU-MSAMB by PwC on 04" Dec 2022.

e The final draft report could be possible after procuring the PIMA tool software from D-sight.

rier Warkshoss inputs for
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Stakeholders’ meeting- Navi Mumbai

k3
@

Stakeholders’ meeting- Nashik
1.5 Next Plan of action-

A.2 Exit Level Infrastructure for Export- After receiving the final study report form PwC Pvt Ltd., the
same will be studied by PIU-MSAMB and PCMU SMART and will be approved. As per the findings /
observations of the report, the suitable site will be finalized for setting up the recommended export
infrastructure. Then PIU-MSAMB will engaged suitable service provider for construction and
operationalization of export infrastructure. All Training activities and Exposure Visits, outside state and
outside country will be conducted by PIU-MSAMB as and when PCMU SAMRT will confirm the list of

selected participants for the proposed activities from various PIUs.

Financial Status —

Expenditure )
Total budget (As Total expenditure
Budget (up to Nov
per PIP) as on date
headin Activity 2022)
Ph Fin Ph Fin Ph
8 V V Y| Fin (Lakhs)
(No) | (Lakhs) | (No) | (Lakhs) | (No)
B1.4.ii | Set up Export infrastructure for F&V
a.l Tech. Agency (TA) Support for the study through 1 100.00 1 4.99 1 4.99
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WTO, STDF-PIMA tool
a2 Exit Level Infrastructure for Export 1 13050.00 - - - -
Sub-component: Export Linkages: Capacity
Building Activities
a3 Agriculture Export Training Course (5 Days) 60 315.00 2 2.61 2 2.61
a4 Commodity Specific Export Training Program (2 | 36 54.00 0 0 0 0
Days)
a.5 Division Level Training Program (2 Days) 36 54.00 0 0 0 0
a.6 Trainers Training Program at IIFT 30 2250 | 26 20.45 26 20.45
a.7 Participation in International Exhibitions 6 120.00 1 5.54 1 5.54
b.1 Government Staff Salary 3 252.00 3 26.56 3 26.56
B.3. Urban Food Pilot
1.4 Training of GAP, Food Safety (1 Day) 40 20.00
1.5 Training cum Exposure Visits outside the state 20 62.50 0
1.7 International Exposure Visits 4 80.00 0
Total | 237 14130.00 | 33 60.15 33 60.15
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B 1.4 (iii) Livestock component in SMART Project

Introduction:
Livestock component in SMART Project
Unit Total
Main Activity / Sub- cost Total Cost . -
No Activity / Item (Lk | PhyTrgt | (Lk Details of activites
INR) INR)

Component B 1.4 ¢ (Sectori

al investment in Livestock)

TA Support of FAO

1,000.0

1000

The LMP will provide a sector-
wide strategy for the next 10 -15
years to guide the Animal
Husbandry Department (AHD) on
sectors with further development
potential, options to address risks
like climate change and provide
investment options including the
scaling up of project models and
effective engagement with the
private sector.

TA support through various
research institutes like NRC

etc

50.0

50

FAO or similar entity will facilitate
the AHD to carry out broad-based
reforms ranging from capacity
building within the Department to
facilitating nutritious safe food
value chains.

Training of AHD Staff on
GAH & Agribusiness (15
days hands on training)

0.3

150

50

In-service training of AHD staff in
agribusiness and  market-oriented
climate-smart Good Animal
Husbandry Practices (GAHP)
supported by a TSA would be
undertaken.

Training of Butchers, AHD
& PMC Staff by NRC &
other TSAs

0.0

125

Butcher training and its curriculum
development will be carried out by
a specialized TSA like NRC-Meat
under the active guidance and
support of the Knowledge Partner.
It will support PMC for the same.

Mobile App development

100.0

100

The Pashusakhi’s would be connected
using modern technologies like
WhatsApp and other mechanisms
through which they will receive
ongoing handholding support.

Mobile App Maintenance

20.0

100

Mobile App Maintenance

Tab to Pashu Sakhis

0.1

1,680

84

Tab to Pashusakhis for data entry of
goats/poultry rearing

Traceability and Food
Safety Interventions
activities based on FAO
recommendations, Short
consultancy & Branding

112.0

112

Traceability and Food  Safety
Interventions activities based on FAO
recommendations, Short consultancy
& Branding by FAO

49




Component B 1. (Common Extension activities -

Livestock to support PP & MAP 1500
Tech market meet for Goat Interaction with and meeting with
Farmers (12,000 farmers Community based organizations,
@100 farmers per meet) farmers producing companies, self
1.0 120 120
help groups and producers, exporters
and other stakeholders, so as to
identify planning and marketing.
Community Buck Breeding
& Supply Program (Supply
of SMART Super Buck) Supply of SMART Super Buck) (350
(350 Bucks @ Rs.15,000 : Bucks @ Rs.15,000 : Rs.7,500
Rs.7,500 Subsidy / Buck Subsidy / Buck towards buck price &
towards buck price & 0.1 350 26 insurance for 3 Years - Procured based
insurance for 3 Years - on standard weighment) (These
Procured based on standard numbers include breeders training
weighment) (These also)
numbers include breeders
training also)
SBB.P (Support fgr rearing, (Support for rearing, feeding &
eeding & managing bucks) . .
. 0.1 350 18 managing bucks) (350 Bucks - feeding
(350 Bucks - feeding cost t @ R$.5,000 / Buck)
@ Rs.5,000 / Buck) cost @ Rs.5, He
CBBP (Discase screening (Disease screening of bucks &
of bucks & vaccination - 0.0 350 4 .
Rs.1000/Buck) vaccination - Rs.1000/Buck)
ToT for Sheep and Goat
husbundary schools (150
master pashu Sakhis trained 228 master Pashu Sakhis trained - 20
- 24 day training)* 0.8 278 175 day training)* (Production planning,
(Production planning, ’ Operations, Agri-business, marketing,
Operations, Agri-business, book keeping, etc
marketing, book keeping,
etc)
ToT for Backyard Poultry
practices school (ASCI
certification) (No of master No of master Pashu Sakhis& Mother
pashu Sakhis & Mother Unit owners) (No of master Pashu
Unit owners) (No of master 0.8 100 77 Sakhis) (20 day training) (Production
pashu Sakhis) (24 day ' planning, Operations, Agri-business,
training) (Production marketing,
planning, Operations, Agri- book keeping, etc)
business, marketing, book
keeping, etc)
FES for Sheep and Goat
(20 farmers per FFS - 1500 As part of the Farmer Field school
FFS - total 30,000 farmers) approach to training farmers, demos
(Production planning, 0.3 1,500 480 will be established comprising lead
Operations, Agri-business, farmers who will be facilitated to
marketing, book keeping, practice GAHP.
etc)
FFES for Backyard Poultry (20 farmers per FFS - 1500 FFS - total
(20 farmers per FFS - 150 150 48 30,000 farmers) (Production planning,

FES - total 3,000 farmers)

Operations, Agri- business, marketing,
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(Production planning, book keeping, etc)
Operations, Agri-business,
marketing, book keeping,

etc)

9 Sub-total Component B 1 20 farmers per FFS - 150 FFS - total
(Common Extension 947 3,000 farmers) (Production planning,
activities - Livestock to Operations, Agri- business, marketing,
support PP & MAP) book keeping, etc)

PP & MAP Components
Sub-total PP , MAP& 52 9000.0

Innovative projects

A) Activity wise progress -

1.1 Completed activities -

1. Under Mabhila Arthik Vikas Mahamadal (MAVIM), 20 Pashusakhis from Solapur and
Ahmednagar districts were imparted first phase training on Goat and Backyard Poultry at State
Level Training Institute, Gokhalenagar, Pune.

2. Four productive partnership sub-projects of backyard poultry projects have been approved and
those are participated in various activities and exhibition.

3. VCDs guideline is prepared.
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Activities of Farmer Producer Company- Daily Egg Sale, World Egg Day Participation,
Stakeholder Meeting

Pashusakhi training (Phase I) Dated 21/11/2022 to 26/11/2022

1.2 Ongoing activities -
1. Livestock Master Plan(LMP)- Draft FAO proposal under process. LMP, capacity building
components should be in concurrence of RFD of SMART, which is being finalized.
2. Four PP sub-projects have received final approval and 27 projects have received in-Principle
approval. Out of them 13 are backyard poultry projects and 18 are goat rearing Projects.

3. Pashusakhi training is in progress
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Next plan of action

Financial Status -

Total budget (As per Expenditure Total expenditure
PIP) as on date
Activity (up to Nov 2022)
Phy (No) Fin Phy (No) Fin Phy Fin
(Lakhs) (Lakhs) (No) (Lakhs)
TOT for Goat and Backyard 1 5.65 1 5.65
poultry practices school
Government Staff Salary 1 6.42 1 6.42
(PIU)
Contractual Staff Salary (PIU) 1 2.48 1 2.48
Consultancy payment (PIU) 1 5.14 1 5.14
4 sanctioned PPs 3 135.0 3 135.0%*
Strengthening of SLTC 1 12.0 1 12.0%*
Total 19.68 166.68

* This is proposed expenditure; expenditure will be incurred in Dec-2022.

53




B 1.5 Capacity Building:

1.0 Introduction

= [t is expected to design total four training courses for CBO leaders (Comp. training) and
one training course for DOA staff on gender mainstreaming, facilitate TOTs to train 150
MTs (100 MT-CBOs and 50 MTs Gender.) & conduct 5 Demo. Trainings (to train 150
participants — CBO leaders and Nodal officers).

* This will help in designing and implementation of sub-projects effectively and ultimately for
creating enabling environment for development and sustainability of CBOs agri. Business.

* Project appointed Service Provider (PriMove, Pune) for the above work. PriMove initiated
assignment work from 18" May 2021.

* This is a progress report of comprehensive training of CBOs and MTs and it elaborate

work completed under so far till November , 2022 end.

1.0 Designing of Training module and manuals

PCMU in consultation with VANAMATI and RAMETI identified total 160 Master Trainers (115
MTs- CBOs and 55 MT- Gender) for facilitating training of CBOs and DOA staff. Further, team

also prepared TOT and Demonstration training strategy. Same was finalized in consultation with

VANAMATI.

Later team conducted TNA exercise and based on TNA findings o = =

wgreny
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designed five facilitator guidebooks and resource manual on following
topics.

1.0 Introduction to SMART project

2.0 Business planning and implementation
3.0 SMART — Cross cutting thematic area

4.0 Refresher course

5.0 Gender mainstreaming

The brief information about training module and manual is as below.
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The brief information about facilitator guidebook and resource manual is as below.
A. Facilitator Guidebook / Module: 05 booklets
The facilitator guidebooks will aim at preparing and assisting the Master Trainers to effectively
design and facilitate the trainings.
Content
e Brief information about the training program (trg. Outline)
e Schedule
e Detailed session plans for step by step facilitation (session title, Objective, methodology of
facilitation, expected outcomes, material required for each session )
e Pre and post training questionnaires
e Attendance and registration sheet
e Training evaluation format

¢ Guidance regarding structuring and facilitation of the training program

B. Resource manual (Reading material) :05 booklets
The resource manuals will provide subject knowledge for session facilitation. It will also be a
resource material for participants.
Content
e Detailed subject Knowledge
e Best practices and learning's

e List of further readings and references

1.0 Organization of four TOTs of Master trainers and five demonstration training
2.1 Organization of TOT:
PCMU in consultation with Support Agency facilitated 4 TOTs at VANAMATI, Nagpur and

trained around 113 MTs. The details of training are as follows.

Sr. .. .. Number of

No Training Training dates participants
1. | Batch 1 — Aurangabad, Amravati, Latur and Nagpur Divisions | 7ond_ 57t Nov 21 63
2 | Batch 2 Nashik, Konkan, Kolhapur and Pune Divisions 29nd_ 97th Nov 21 50
TOTAL 113
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The key features of training is as below.

» Participatory approach

» Design based on adult learning's principles

» Field visit to APMC, processor, FPC

» Integration of AV clips (Motivational)

» Blend — theory and practical's sessions / Group work & ppt.

Participants and officials from VANAMATI, RAMETIs and project districts appreciated

the overall design of training courses

2.2 Organization of Demonstration training at RAMETISs level :

PCMU in consultation with SA and VANAMATI conducted five demonstration trainings at
RAMETIs level (at RAMETI- Nasik, Pune, Kolhapur, Aurangabad and Nagpur) and trained
around 180 participants. It mainly included BoDs and CBOs . These five demonstration
trainings conducted in the month of December 2021 to January 2022.

The table presenting brief information about TOT and Demo. Training is as below.

N Activity Description Remark
0
1 | Facilitation of | e Finalized training schedule and presentations in | 1. Around 113 in-house

4 TOTs at consultation MTs staff trained on FPP
VANAMATI | e Considering project needs and timeline for preparation and
level submitting FPP (31St March ) conducted TOTs of SMART project

To train 100 MTs at VANAMATI Nagpur in the month of implementation
Master trainers 2. Around 350 FPP

November 2021 and trained 113 MTs
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e Shared all designed training modules and manuals
with MTs. Also provided input on how to use it
for facilitating training.

e Provided handholding support to PCMU and
RAMETIs for conducting online trainings across
eight agri. divisions
Output: Trained 113 MTs (M-90 and F-23) and
TOTs report

2 | Conduct 5
Demonstration
trainings on
comprehensive
training at

RAMETI level

e Conducted five demo. Trainings at RAMETI level
(Nasik, Pune, Kolhapur, Aurangabad and Nagpur)
in December 2021 and January 2022 and trained
180 participants (CBO leaders and Nodal officers)
(Focus- FPP preparation)

e Shared all training modules and manuals with
participants.

Output: Trained 180 participants (M-157 and F-23)

(CBO leaders and Nodal officers)

submitted immediately

after TOT and Demo.
Training
Created enabling

environment of  for
project execution in

project district

3.0 Conduct TOTs of DOA Staff on Gender Mainstreaming in Agri.

PCMU along with SA and VANAMATI prepared separate training module and manual on

gender mainstreaming topic. It consists of following topics.

* Basic Gender Concepts

* Understanding Social Inclusion

* Gender Analysis and its Tools

*  Women'’s participation in Agriculture value chain

* Gender Mainstreaming Strategy of Project

* Sexual Harassment of Women at Workplace
(Prevention, Prohibition and Redressal) Act 2013

* Planning for Mainstreaming Gender in current DoA
program

¢ Facilitation skills

Team organized 2 TOTs at NWA, Khadkwasala in the month of
February 2022 and trained around 54 participants (MT-Gender)
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4.0 Preparation of AV clips

Effective and smooth facilitation of training sessions on key topics (like value chain, business
calculator, VCDS, FPC statutory compliances, intro. To FPP etc.) is equally important. Considering
above point PCMU along with SA prepared 20 AV clips.

4.0 Details of training conducted in year FY 2022-2023

During FY 2022-2023 PCMU in consultation with VANAMATI conducted 42 batchs and trained
around 1188 participants (till date 6 Dec 22). Around 118 Master trainers engaged in these trainers.
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Bridge Technical Support for CLFs/CMRCs: (PIU MSRLM & MAVIM):

I. 2 SP are on boarded for 400 FPCs Registration of CLF & CMRC:s.
II. 163 FPCs got the registration certificates. Remaining FPCs registration process is in
progress.
FPO Registration Status
TSA- Primove TSA- Basics
Sr.No. District Target Achievment Sr.No. |District Target Achievment

1 Yavatmal 12 10 20  |Jalgaon 15 14
2 Chandrapur 10 6
3 [— 1 6 21  |Ahmednagar 15 12
4 Bhandara 12 7 22 |Nandurbar 12 6
5 |Washim 11 2 23 |Dhule 13 3
6 Jalna 2 g 24 |Nashik 14 8
7 |Buldhana 11 5
8 |Amravati 12 4 25 Pune 15 10
9 [Gadchiroli g 3 26 [Sangli 13
10 [Nanded 10 2 27  |Solapur 16 4
1L (Gondia L 3 28 _|Satara 17 !
12 [Beed 9 3 20 |Raicad 4 0
13 Nagpur 10 0 s
14 |Hingoli 1 3 30  [Ratnagiri 12 7
15  |Latur 11 3 31  |Palghar 12 2
16 (Osmanabad 11 3 32 Thane 10 0
17 |Parbhani 11 6 )
18 IWardha D s 33 |Sindhudurg 12 6
19  |Akola 9 4 34  |Kolhapur 17 8

Total 200 85

P
Baseline survey Mapping of potential CLFs and

N,
|

CMRCs, and awareness campaigns by Basics
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Mapping of potential CLFs and CMRCs by Primove Skill Assessment of BoDs and Designing Of

Training by Primove

B 2 Enterprise Development Support (PIU, MSRLM):

Introduction:

A value chain is only as strong and competitive as its constituent enterprises. It is imperative that
agri-enterprises active in the fields such product development, food safety, traceability, processing
technologies etc. be strengthened so that all players in the value chain become more efficient and
competitive. This sub-component will provide Business Development Services (BDS) to identified
enterprises in focus commodities and value chains. The sub-component will support hiring of
specialized Technical Support Providers (TSPs) and provision of last-mile services to enterprises,
assistance for developing business plans and commercial loan applications; and adoption of more
efficient production and processing technologies, including green technologies. The sub-component
“Enterprise Development” will focus on enhancing outcomes for women-owned enterprises through
identification of commodities, clusters and processing activities where women predominate;
through training and deployment of women last-mile technical service providers; and through

longer periods of intensive handholding and technical support to enable growth of such enterprises.

Ongoing Activity:
The ToR for Business Development Support to the Enterprises is prepared and is being sent to
World Bank for clearance.
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B 3 Access to Finance:

07 MoUs with various banks. Comprehensive MoU with Bank of Maharashtra dated 15.7.2022. The
salient features of MoU is as under:

)
2)
3)
4)
5)
6)

7)

8)

9)

Collateral free loan up to Rs.200 lakhs in case of CGTMSE cover applicable

Rate of Interest starting from 7.35% p.a. as per “Maha Krushi Samruddhi Yojana”.

No interest on loan will be charged limited to the extent of Project grants lying interest free
with the bank, in the special current account of CBO.

Equated Monthly Installment (EMI) will be calculated considering the bank’s exposure/loan
amount.

Bank has standardized credit rating tool namely ‘BOM ICON’ which CRISIL based rating
tool and accepts minimum credit rating as “BBB”.

Bank has centralized loan processing cells at each District/Zones throughout the state for the
hassle-free loan and quick loan processing.

Bank along with beneficiary CBO and Project will strive for convergence with various
schemes such as interest subvention scheme of Agriculture Insurance Fund (AIF), Credit
Guarantee scheme of Nab Saurakshan, Financial Intermediary Loan (FIL) scheme of
Magnet project, SFAC credit guarantee fund scheme and similar schemes where
convergence is possible. This will benefit the bank as the loan will get more secured and
also the CBO as they will get benefitted by reduced interest rates.

Bank will monitor proper usage of project funds as mentioned in grant agreement through
their loan monitoring mechanism.

The branch managers of the respective branch will be signing the Grant Agreements (Both
Loan and No Loan case).

10) MIS for loan and no-loan case CBO for monitoring of CBO sub-project.
11) Bank will provide in-principle sanction to CBOs at the State level. The first tranche of

subsidy released by project to bank in special account named as “Grant Received from
SMART Project” CBOs on basis of in principle sanction will be managed centrally at the
same bank branch in CBO’s subsidy reserve account.
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Details - Access to Finance:

Tranche No. of CBOSs No. of CB.Os-Loan BOM in
PIU released to | ;10 loan cas sanctioned principle loan
no. of CBOs w case sanctioned
Other Banks BoM
AGRI 73 13 11 28 21
VSTF 6 0 3 3 0
MAVIM 15 12 3 0 0
AHD 3 2 0 1 0
MSRLM 3 3 0 0 0
Total 100 30 17 32 21

70 CBOs received loan sanction and 30 CBOs have raised their own contribution

B4 Pilot Program on Urban Food Systems:

Objectives:
a. To build safe food systems for the city of Pune

b. To improve nutritional status of Pune citizens by 3As (Awareness, Access, and Availability of
nutritious, safe food)
c. Forging strong urban rural linkages for creating sustainable food systems.

To achieve these objectives following interventions are planned
1. Behaviour Change Communication Campaign

2. Creating complimentary infrastructure for CBOs for accessing Urban markets
a. Farmers weekly markets in PMC
b. CBOs as supplier to the Midday meal schemes
c. Access to CBOs in Organized retail markets and adopting GAP Safe food protocols by its

Members

d. Access to Post harvest infra to CBOs

3. To improve goat meat value chain through up gradation of the existing slaughter house.

Activity wise Progress —

1. Upgradation of slaughter house as per APEDA Standards.

e The selected service provider which was shortlisted has been recommended to PCMU for

issuing RFP to the said firm.
e PCMU has sent the RFP to the concerned firm (MITCON Consultancy).
e PCMU & PMC has replied the pre bid quarries
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MITCON Consultancy along with PMC officers visited Slaughter House on 27 May 2022.
Further activity is in process.

MITCON has submitted their proposal against issued RFP.

Tender opening and contract negotiation meeting for selection of consultancy firm was held
under the chairmanship Hon. Commissioner Agri. in presence of PMC, PCMU members
and MITCON Consultancy on 30/08/2022.

The negotiated contract with M/s MITCON Consultancy and Engineering Services Ltd,
Pune JV with National Research Center on Meat, Hyderabad has been approved for the
contract price of Rs.69,21,980/- (Exclusive GST)

2. Upgradation of Farmers Weekly Market

As discussed in the meeting held on 02/12/2021 at PMC, we have forwarded the details of 5
weekly farmer market / Otta market (already constructed in PMC land) & 1 open market (to
be developed) to PCMU for further process.

On 20™ June 2022, world bank has reviewed way forward steps and inform about world
bank team visit in the July for study the market flow, current happening, involvement of
FPOs, and what kind of rehabilitation to be done etc.

Meeting with PCMU, MSAMB, DIU Pune, and PMC dated on 12/08/2022 related to FWM .
Ms. Jolly Barooah, Market design Consultant, World bank, PCMU Team and SMART PIU
PMC Team Jointly visited to 12 market site plus one demonstration site of community
farming within a PMC residential area on 24 and 25 August, 2022. After site visit meeting
With Mr Madhav Jagtap, Nodal Officer, PIU-PMC, MSAMB and DIU Agri on 25/08/2022.
Meeting held on 11/11/2022 under Chairmanship of Mr. Madhav Jagtap , Nodal Officer,
SMART PIU PMC with CBO to allocate the Farmers Weekly Markets. In this meeting,
decision was taken that with the approval of the Hon. Commissioner, Pune Municipal
Corporation 20 open spaces and 6 constructed otta markets will be allocated for organizing
farmers weekly markets.

3. IEC implementation plan

Advertisement for “Selection of Service Provider for IEC activities for Urban Food Pilot”
has been publishes on newspaper on 19th July, 2021.

RFP received from following three consultancy agencies for IEC project.

A. Insuco INTL LTD. UK

B. LEA Associates South Asia Pvt.

C. Vision RI Connexion Service Pvt.

Initial Technical Evaluation Report was prepared dated 23/03/2022. From this technical
evaluation report it was observed that all of the agencies do not fulfill the criteria. Hence the
proposals rejected.

Evaluation team has modified the qualifying criteria and issued the new RFP for proposals
by SMART PCMU.

Advertisement for “Selection of Service Provider for IEC activities for Urban Food Pilot”
has been publishes on newspaper on 24th June 2022

IEC Pre bid meeting done with consultancy dated on 27th June 2022.
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PCMU& PMC has replied the pre bid quarries dated 29th June 2022

RFP received from following two consultancy agencies for IEC project.

A. AFC India Ltd., Nagpur

B. Parul Arogya Seva Mandal, Vadodara.

Initial Technical Evaluation Report was prepared dated 19/09/2022. From this technical
evaluation report it was observed that both the agencies do not fulfill the criteria.

From this technical evaluation report it was observed that all of the agencies do not fulfill
the criteria. Hence the proposals rejected in the meeting held dated 19/10/2022.

4. FAO Study:

Multi stake holder group formation done.

FAO NUTRITION DIALOGUE SERIES 2022 — Geneva on Urban Food Systems for better
diets was presented by Dr.Ashish Bharti. Dated on 21/06/2022

PMC along with World Bank and PCMU is planning to conduct Multi Stake Holder Group
(MSG) Meeting in the month of July through online mode.

FAO Study - Meeting with world bank related to MSG dated on 21st July 2022.

MSG meeting is proposed in the month of December, 2022.

5. Mid-Day Meal in PMC schools- School nutrition diet plan:

Once School open will arrange meeting of Central Kitchen owner with Farmer Producer
Company.

Collected data of raw material (Vegetable & Grains) from Central kitchen which required
for a year.

Mid-Day Meal in PMC schools- School nutrition diet plan -Tender published for central
kitchen contractor.

Once Central Kitchen agencies/FPO/CBOs/NGO will be done then will conduct this
activity.

1.1 Completed activities —

1. Upgradation of slaughter house as per APEDA Standards -

The negotiated contract with M/s MITCON Consultancy and Engineering Services Ltd, Pune
JV with National Research Center on Meat, Hyderabad has been approved for the contract price
of Rs.69,21,980/- (Exclusive GST)

2. Upgradation of Farmers Weekly Market —

Ms. Jolly Barooah, Market design Consultant, World bank, PCMU Team and SMART PIU
PMC Team Jointly visited to 12 market site plus one demonstration site of community
farming within a PMC residential area on 24 and 25 August, 2022. After site visit meeting
With Mr Madhav Jagtap, Nodal Officer, PIU-PMC, MSAMB and DIU Agri on 25/08/2022.
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e Meeting held on 11/11/2022  under
Chairmanship of Mr. Madhav Jagtap , Nodal Officer, SMART PIU PMC with CBO to
allocate the Farmers Weekly Markets. In this meeting decision was taken that with the
approval of the Hon. Commissioner, Pune Municipal Corporation 20 open spaces and 6
constructed otta markets will be allocated for organizing farmers weekly markets.
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3. IEC implementation plan

Initial Technical Evaluation Report was prepared dated 19/09/2022. From this technical evaluation
report it was observed that both the agencies do not fulfill the criteria.

From this technical evaluation report it was observed that all of the agencies do not fulfill the
criteria. Hence the proposals rejected in the meeting held dated 19/10/2022.

4. FAO Study

e FAO Study — Meeting held with World Bank related to MSG dated on 21st July 2022.
e MSG meetlng is proposed in the month of December, 2022.

1.6 Ongoing activities —

1.Up gradation of slaughter house as per APEDA Standards

The meeting is held on 20/12/2022 under the chairmanship of Hon. Additional Municipal
Commissioner, Pune Municipal Corporation and Head, PIU-PMC, SMART to sign contract with
M/s MITCON Consultancy and Engineering Services Ltd, Pune JV with National Research Center
on Meat, Hyderabad has been approved for the contract price of Rs.69,21,980/- (Exclusive GST).
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2. Up gradation of Farmers Weekly Market —

For upgradation of Farmers Weekly Market Cost estimates of Rs.1.67 Lakh and structural plan for
construction works of 5 open spaces is submitted to WB for guidance.

3. IEC implementation plan

Proposal is submitted to PCMU, SMART by letter dated 4/11/2022 to appoint Maharashtra
Cooperative Development Corporation (MCDC), Pune as Service Provider for IEC activities for
Urban Food Pilot.

4. FAO Study

e MSG meeting is proposed in the month of December, 2022.
5. Mid Day Meal in PMC schools - School nutrition diet plan:

e Mid Day Meal in PMC schools- School nutrition diet plan -Tender published for central
kitchen contractor. The tender process is expected to complete upto 15/12/2022. After that
Central Kitchen agencies/FPO/CBOs/NGO will conduct this activity.

Next Plan of action

1.Up gradation of slaughter house as per APEDA Standards

Key Activities and deliverables of the proposed tasks Timeline
> Renovation of the PMC Abattoir
*Data collection, drafting and submission of inception report. 30/01/2023
* Data collection, drafting and submission of Final techno-economic 28/02/2023
feasibility study report to client after incorporating comments from the

Client.

*Finalizing the design of the Abattoir in consultation with PMC official 30/06/2023
with due
consideration to the local challenges.

» Regulatory compliance — Technical Assistance 31/10/2023

* Development of Sops, work instructions for the smooth functioning of 30/06/2024
The Slaughterhouse.

* Training & capacity building of AHD staff, abattoir staff & PMC staff. 30/06/2024

> Butcher training

* Train butchers & meat retailers of Pune city on various aspects of clean 30/06/2023
meat production

* Refresher training of previously trained butchers & meat retailers after 2 30/6/2024
Years

2. Up gradation of Farmers Weekly Market —

Key Activities and deliverables of the proposed tasks Timeline

» After approval to the cost estimates of Rs.1.67 Lakh and structural plan for 10/1/2023
construction works of 5 open spaces Tender process for selection of
contractor for civil and other works of 5 open spaces done for development
of farmer's weekly markets.

* Completion of civil and other development works. 10/02/2023
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3. IEC implementation plan

Key Activities and deliverables of the proposed tasks | Timeline |
Submission of proposal by MCDC for training 30/12/2022
Appointment of MCDC for training 30/12/2022
Appointment of MCDC for training 15/1/2022
Baseline Survey to be done simultaneously by M & E Adviser of PCMU 01/1/2022 to

30/1/2022
Training of Stakeholder
Submission of Draft Training Module (Stakeholder/Subject matter Expert review) 01/02/2023
Submission and approval of Final training Action Plan including IEC strategy 01/03/2023
based on findings of Baseline Survey for Food handlers in the city.
(Total of 6 Training sessions to be conducted covering approx. 10,000
beneficiaries)Ref- Annexure 1
Training 1- Meat Traders /Butchers/Slaughterhouse Staff 01/04/2023
Training 2- Mid day workers 01/05/2023
Training 3- FPO/CBO 15/05/2023
Training 4- Hoteliers/Restaurants 08/06/2023
Training 5- Street Vendors 31/06/2023

4. FAO Study

e MSG meeting is proposed in the month of December, 2022.

e A representative from PMC will participate in the World Bank - FAO Knowledge Series on

Food System arranged from Dec 2022 to June 2023.

5. Mid-Day Meal in PMC schools - School nutrition diet plan:

e Mid-Day Meal in PMC schools- School nutrition diet plan -Tender published for central
kitchen contractor. The tender process is expected to complete upto 15/12/2022. After that

Central Kitchen agencies/FPO/CBOs/NGO will conduct this activity.

H) Financial Status -

Total budget (As Expenditure Total expenditure
er PIP as on date
Budget Activity P ) (up to Nov 2022)
heading Phy Fin Phy Fin Phy Fin
(No) | (Lakhs) | (No) | (Lakhs) | (No) | (Lakhs)
B3.1.8-Feasibility study of 1 720 0 0 0 0
slaughter house.
B3.1.11-Appointment of technical
consultant for Training module
development, IEC strategy plan, ! 260 0 0 0 0
design, content development
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Total budget (As Expenditure Total expenditure
er PIP as on date
Budget Activity P ) (up to Nov 2022)
heading Phy Fin Phy Fin Phy Fin
(No) | (Lakhs) (No) (Lakhs) (No) (Lakhs)
(including content for social media)
B3.1.16-Development of farmer’s 1 230 0 0 0 0
weekly markets
B3.1.18-Government Staff Salary o) 1 3.24 1 3.24
B3.1.19 — Contractual Staff Salary 2 1 2.44 1 2.44
D1.9 —IT infra with software 0 0 0 0
license copy PCMU/PIU/RIU/DIU)
D2.4Admin and operating cost
(PCMU/ PIU/ RIU/ DIU) 0 0.11 0 0.11
TOTAL Rs. (Lakhs) 7 1260 2 5.79 2 5.79

Project Implementation Unit, Agriculture:

This Project is jointly implemented by ATMA Wing, Dept. of Agriculture GOM, PMC Pune,
MSAMB, and Farmer Producer Company.
Under this Project the Components Implemented by Dept. of Agriculture GOM, are Follows,

Selection of CBOs to Participate in direct Marketing (Farmer to Consumer).

Baseline Survey of existing Supply chain and its MRL.

Organization of Market oriented Demonstration (MLD).

Testing of Fruit and Vegetable for Agriculture Practices MRL (Traceability) & organic
Certification and GAP certification.

Creating Awareness in Farmers about safe Production of Fruits & vegetable.

Farmer Field School.

Exposure Visits.

Creating Infrastructure to address the Cleaning, Sorting, Grading and Packaging Issues.

Call for proposal for selection of CBO in urban food system -

Advertise published in newspaper on date 08/07/2022 to apply for participating in Urban Food
Pilot program implemented in SMART project by CBO (Farmer Producer Company/Farmer
Group).

28 CBO Applications are received. Details are as follows-

Sr.No. CBO Name
1 Kendraimata Agro Producer Company Ltd.
2 Kastakari Raja Agro Farmers Producer Company Ltd.
3 Swami Samarth Shetkari Producer Company Ltd.
4 VNS Farmer Producer Company Ltd.
5 Pavitrak Farmer Producer Company Ltd.
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Gramvikas Krushishakti Shetkari Utpadak Company
Purandar Laxmi Shetkari Mahila Producer Company
Shaswat Krushivikas India Shetkari Utpadak Company
9 Deccan Vally Farmers Producer Company Ltd.

10 Fargade Farmers India Production Company Ltd.

11 Vigro Agriteak Producer Company Ltd.

12 Tikone Farmer Producer Company Ltd.

13 Sastain Agro Producer Company Ltd.

14 Torana Agro Producer Company Ltd.

15 Krushi Navkalpana Farmer Producer Company Ltd.
16 | Bana Health Farmer Producer Company Ltd.

17 Bhudargad Natural Producer Company Ltd.

18 | Bhairavnath Uas Utpadak Shetkari Gat

19 Lokadnya Farmer Producer Company Ltd.

20 | Virtual Agro Farmer Producer Company Ltd.

21 Bhairavnath Krushi Vikas Shetkari Gat

22 | Natural dna Farmer Producer Company Ltd.

23 Dhoneshwar Bhat va Bhajipala Utpadak Shetkari Bachat Gat
24 Mahaswaraj Group of Agro Producer Company Ltd.
25 | Namo Abhiyan Sahakari Sanstha

26 Shivmalhar Sendriya Sheti Vikas Gat

27 Krushi Navkalpana Farmer Producer Company Ltd.
28 Shribhimahankar Agro Producer Company Ltd.

e ARNEle

Details of Various Meetings held by PMC Pune and DIU Pune Regarding Urban food System
1. Meeting with PMC held on 02/12/2021 regarding Ota market and Farmers weekly markets are
available to start by CBO. Following 5 Otta markets and 1 Weekly Bazar selected in SMART
Project -
» Kharadi Otta Market, Survey No.5 Kharadi, Pune
* Punya Nagari Otta Market, Survey No.39 Vadgaon Sheri, Pune
» Kuranjai Otta Market, Survey No.120 Kalas, Pune
» Suncity Otta Market, Survey No.12 Vadgaon Bu.Sheri, Pune
= Baner Otta Market, Survey No.85 Baner, Pune
= Shivaji Vyayam Mandal, Shivaji nagar gavthan,Pune

2. Meeting with PMC held on 23/03/2022 regarding FPO selection, Mid Day mil Scheme,
Development of Weekly Markets and slaughter houses.

3. Meeting with PMC held on 12/08/2022 regarding allotment of Otta market and Farmers weekly
markets, Central kitchen and Mid day meal scheme to selected CBO by DIU Pune.

4. Meeting with CBO held on 29/08/2022 regarding involvement of Selected CBO for
Demonstration and MRL testing by DIU Pune

5. Meeting with PMC held on 13/09/2022 regarding procedural formalities to start Farmers
weekly and Otta markets.

6. Meeting with PMC held on 11/11/2022 regarding final allotment of Open Space Farmers
Weekly Market and Otta Market.
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Allotment list is as follows-

S:;'. Open Market Details Allotted CBO Name
1 Dasara Chauk, Balewadigaon road, Balewadi Swami Samarth Farmer Producer Company
1td.
2 Baner Pashan link road S.no.134 Pashan, Pune Kashtkari Raja Agro Farmer Producer
Company ltd.
3 Adishakti yoga centre, Sai chauk to sutarwadi Shaswat Krushi Vikas India Farmer Producer
Pashan Sus road, Pune Company Itd.
4 Patil nagar Suryadatt college Bavdhan, S.No0.342 Swami Samarth Farmer Producer Company
Pune Itd.
5 L.M.D. Chauk, Bavdhan S.no.17/2, 18/1 Shaswat Krushi Vikas India Farmer Producer
Company ltd.
6 Opposite of Gold Jim, Kalyaninagar, Pune Shaswat Krushi Vikas India Farmer Producer
Company ltd.
7 Netaji Subhas Chandra Bose Higher Secondary Tikone Farmer Producer Company Itd.
School Open space, Yerwada, Pune
8 Kondhawa Khud S.no0.13/1/2/3, Bramha Majestic & | Gramvikas Krushishakti Farmer Producer
Bramha Exabiasation,Pune Company Itd.
9 S.n0.16/3 B, Pune PMC Open Space, Dhanori Shaswat Krushi Vikas India Farmer Producer
Lohgaon Road, Dhanori Company Itd.
10 | vadgaon Sheri S.n0.9/2,10//1,1/3+10/2, Plot Wingrow Agritech Producer Company Itd.
No.3,13/3,10/5 Nyati Tech Park,Pune
11 | Sino.54/, Behind Eklavya Complex, Opposite of D | Bhudargad Natural Farmer Producer
Wing, Jijai Nagar, Kothrud, Pune Company ltd.
12 | Near Arvind Ganpat Bartakke Hospital, Warje Tikone Farmer Producer Company ltd.
Malwadi,Pune
13 | Near Bharat Petrol Pump, B.T.Kawade Road, Fargade Farmers India Producer Company
Ghorpadi, Pune Itd.
14 | Nav Chaitanya Hasya Club ground, Wakeshwar Deccan Valley Farmer Producer Company
Chauk, Pashan Sus road, Pashan,Pune Itd.
15 Opposite side of S.R.P.F. Ground, Kothi Wanwadi, | Lokadnya Farmer Producer Company Itd.
Pune
16 | S.No.63, Salunkhe Vihar chauk,Kondhawa Khurd, | Bhudargad Natural Farmer Producer
Pune Company Itd.
17 | Sitaram Avaji Bibve School, Bibvewadi, Pune Torana Agro Farmer Producer Company ltd.
18 | Eskon Mandir, Kondhawa, S,No.56/8A/25A/9A Gramvikas Krushishakti Farmer Producer
Company Itd.
19 | Nagari Vasti Vibhag Adhar Centre, Mahila Unnati | Virtual Agro Producer Company Itd.
Kendra, Baner, Pune
20 | Nadbramha Society, Amenity Space, Warje, Pune Mahaswarajya Group of Agro Producer

Company lItd.
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Sr.No. | Otta Market Name and Address Alloted CBO Name
1 Punya Nagari, Otta Market, S.No.39 Gramvikas Krushishakti Farmer Producer
Wadgaon Sheri, Pune Company ltd.
2 Kharadi Otta Market, S.No.5/1 Kharadi, 1.Kendraimata Agro Producer Company ltd
Pune 2. Shaswat Krushi Vikas India Farmer Producer
Company ltd.
3 Kuranjaimata, Otta Market, S.No.120, Shaswat Krushi Vikas India Farmer Producer
Kalas, Pune Company ltd.
4 Bhanori Rajmata Jijau Otta Market, 1.Kendraimata Agro Producer Company Itd
Dhanori road, Pune 2. Shaswat Krushi Vikas India Farmer Producer
Company ltd.
5 Baner Smart City Otta Market, S.No.85/1, 1.Kashtkari Raja Agro Producer Company Itd
Baner, Pune 2.Torana Agro Producer Company Itd
3.Deccan Valley Farmer Producer Company lItd.
6 Suncity Otta Market, S.No0.39 Wadgaon 1.Mahaswarajya Group of Agro Producer
Budruk, Pune Company ltd.
2. Bhudargad Natural Farmer Producer
Company ltd.
* Current Status of Weekly Markets Started by CBO -
Sr.No. Weekly Market Name CBO Name Day Time
1 L.M.D. Chauk, Bavdhan S.no.17/2, Tuesday 3pmto 9 pm
18/1
Shaswat Krushi | Saturday 3pmto 9 pm
Vikas India
Farmer Producer
Company ltd.
2 Adishakti yoga centre, Sai chauk to Wednesday 3pmto 9 pm
sutarwadi Pashan Sus road, Pune
3 S.no.16/3 B, Pune PMC Open Thursday 3pmto 9 pm
Space, Dhanori Lohgaon Road,
Dhanori
4 Dasara Chauk, Balewadigaon road, | Swami Samarth | Thursday 8amto 12 pm
Balewadi Farmer Producer
5 Patil nagar Suryadatt college Company lItd. Friday 3 pmto 8 pm
Bavdhan, S.N0.342 Pune

Remaining Markets will be started after completing procedural formalities from PMC, Pune.

(Agreement, Finalization of rules and regulations for operating respective market)

Meeting with CBO held on 22/11/2022 Regarding Demonstration Crop finalization of selected

CBOs under Urban Food System by DIU Pune.
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Component C: Building Risk Mitigation Mechanism:

The objective of this component is to strengthen risk mitigation measures, including building the
capacity of the state to respond to commodity-price fluctuations; developing access and ability of
farmers to take considered decisions based on timely market intelligence reports; enhancing access
of producers to collateral-based financing at locations close to their farms; and facilitating farmers’
use of hedging instruments through their CBOs. Under this component, As an important component
towards builing the risk mitigation mechanisms, the Project envisages an establishment of Market

information and Market intelligence cell (MIC) in project implementation Unit-Agriculture.

Subcomponent C1: Market Information & Intelligence Cell (MIIC):

The objective of this cell is to help farmers to make marketing and storage decisions based on
market information and market intelligence thus avoiding distress sale at the time of harvest and
realize better prices. Briefly, the component involves: collecting, analyzing and dissemination of
real time market prices, predicting market prices in storage, building capacity of CBOs /farmers so
that they in turn can correctly interpret the market information and market intelligence data also
focusing on support to the CBOs, farmers, and the GoM to plan and implement cropping, sales, and
procurement decisions based on enhanced market information and intelligence. The project is being
support to the adoption of information technology (IT) solutions to disseminate information online
and via mobile phone, coupled with support offered to CBO members to understand and use the
information for cropping, harvesting, and sales decisions. This cell is focusing on use of market
intelligence services to the project beneficiaries through focused outreach and workshops.
Objectives of the Market Information & Intelligence Cell (MIIC)

a) To strengthen the ability of farmers /farmer groups to take decisions based on market intelligence
report

b) To create market intelligence system that will enable farmers to maximize their earnings through
1) achieving the right mix of crop, i) more effective crop care and iii) better timings of sale of their
produce.

¢) To create market information system to support the state’s capacity to design suitable policy
interventions on supply, demand, stocks and export availability of select crops, especially in
response to weather and price shocks as well as facilitation of food procurement management for
stable price regime.

d) To create strong, dynamic database for better predictions as well as effective monitoring of

government policy
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Process flow the Market Information & Intelligence Cell (MIIC)

Data collection

Prices, area,
weather
information

yields, demand

Data analysis

Forecsting models
Al, Big data

Disemination

SMS, APPS

Bulletins, reports

Team of Market Information & Intelligence Cell (MIIC)

Dr. A.P. Kulkarni has been appointed as Advisory Consultant for MIC
Posts approved and filled as per GR dt.11.11.2021.

Sr. . Name of Educational

No. Post approved Post Filled the Staff Qualification

1 Crop  Analyst - | Crop Analyst - | Dr. Raviraj | Ph.D. (Agri.
Agriculture Agriculture Pawar Economics)

2 Crop  Analyst - | Crop Analyst - | Mr. Sachin | MA,
Horticulture Horticulture Kadam M.Phil.(Economics)

3 IT & Communication | (Post Vacant ) - -
Expert

Approval Committee for the Price Forecast Finalization

Sr. Post & Organization Post Sr. Post & Organization Post
No. No.
1 Hon.  Commissioner  — | Chairman 11 Managing Director , MSAMB | Member
Agriculture
2 Managing Director =~ — | Member 12 HoD (Agri. Economics) | Member
MSWC, Pune Agriculture University —
Rahuri,  Dapoli,  Parbhani,
Akola)
3 Managing Director - MSSC | Member 13 Director — Horticulture, DoA, | Member
Pune
4 Managing Director - | Member 14 Director —  Extension & | Member
MAIDC Training, DoA, Pune
5 Project Director - SMART Member 15 Director — Planning and | Member
Processing , DoA, Pune
6 Director — Directorate of | Member 16 Director- ATMA, DoA, Pune Member
Marketing , Pune
7 Managing Director -MIDH | Member 17 Chief Statistical Officer, DoA, | Member
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Pune
8 Regional Coordinator — | Member 18 Gokhale Institute of Politics & | Member
NAFED Western Zone Economics, Pune
9 Chief General Manger — | Member 19 Crop Analyst- Horticulture, | Member
NABARD, Pune MI&RMC, SMART Secretory
10 Chief General Manger — | Member
BoM, Pune

The first meeting of committee members has been conducted on dated 13.09.2022 for finalization of

price forecast

Commodities selected by Market Information & Intelligence Cell (MIIC)

The Market information & Intelligence cell is established under PIU-Agriculture, SMART project

started its functioning in June 2022 with major objective of being collection and analyzing the

agricultural prices and preparing and disseminating their forecast. Initially Market Information &

Intelligence Cell proposes to analyze and forecast the prices of following 06 commodities out of

selected 16 commodities for the year 2022-23.

Year 2022-23

Year 2023-24 (Additional

Year 2024 onwards

Commodities) (Additional Commodities)
Soybean Tomato Rice
Cotton Turmeric Cashewnut
Tur Grapes Orange
Maize Mango Banana
Gram Pomegranate
Onion Goats

Markets selected for Price analysis

The markets are selected on the basis of maximum arrivals during last five years. These are as

follows:
Sr. no. Commodity Market
1. Soybean Latur
2 Cotton Rajkot
3 Tur Akola
4. Maize Nandgaon
5 Gram Latur
6 Onion Lasalgaon

a. Data collection and sources of data
The data on the following variants were collected from the various sources.
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1. The yearly data (Worldwide /all India level /state wise /district wise) of Area, production
and productivity of selected commodities

2. Yearly series on World import and export of the selected commodity (Quantity and Value)
for major countries of the world.

3. Yearly series on India’s import and export of the selected commodity (Quantity and Value)
for major countries.

4. Time series data on monthly arrivals and prices of the selected commodities from
AGMARKNET.

5. International prices of the selected commodities.

6. Season wise Minimum support prices in India

7. Yearly balance sheet for the selected commodities both for India and other important
countries (Opening stock, Production, Imports, Exports, Utilization/Consumption, Closing
Stock)

8. Future commodity prices from NCDEX and MCX.

9. Data sources and monthly reports of Department of Agriculture (Govt. of Maharashtra),
APEDA, USDA, AMIS, FAO & CClI etc.

b. Methodology of forecasting

On the basis of data collected from various sources, both statistical and econometric tools were
used for preparing the forecast. The different models were experimented by using statistical tools

like GRETL, E- views, R etc. The detailed models used for forecasting is as follows:

1. Fundamental Models using Econometric Models [establishing relationships
between prices and production, availability, exports, imports, crop - wise rainfall
indices, etc.]

2. Technical Models using Classical Time Series Decomposition Models
[identifying seasonality, cycles, trends and irregular components]

3. Technical Models using Traditional Time Series Models [Moving Averages and
Exponential Smoothing]

4. Advanced Technical Models like ARIMA, X-13 ARIMA etc.

On the other hand, the detailed discussion has been done with different stakeholders like; Traders,
processors, exporters before the forecast finalization. The latest historical data were collected and
examined with its accuracy and gaps. The prepared forecasts were also compared with its errors,

past deviations from actual prices and consistency. The forecasts were also compared with the
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future prices of the selected commodities whichever available on the trading platform. Also the

various forecast reports published by the different organizations like USDA were took in a

consideration before the forecast finalization.

The detailed technical note is being prepared for the methodology adopted for each commodity.

c. Stages involved in preparing price forecast

Collection of Historical Data

7

Analysis of Data

7

Preparation of Price forecast

7

Comparison of Price forecast

Z

Finalization of Price forecast

7

Release the forecast

Z

Evaluation of Price forecast

Activities carried out during June to December 2022

a. Price forecast prepared and Published for the month of October — December

2022 (Released in July, Aug, Sep and October 2022)

Sr. MSP for Price Forecast
No. rops MY 2022-23 (INR/Qtl.) Releas(ff(l;I 1131 /(()zctnger 22
1 Soybean 4300 5500 - 6000
2 Cotton LS- 6380 MS- 6080 6000 - 8000
3 Tur 6600 6000-7000
4 Maize 1962 1600 - 2200
5 Gram 5230 (2021-22) 4500 — 5000
6 Onion - 1600- 3000

b. Price forecast prepared and published for the month of January to March 2023
(Released in October and November 2022)

Sr. No Crons MSP for MY 2022-23 Price Forecast
o P (INR/Qtl.) (INR/Qtl.)
1 Soybean 4300 5800 - 6500
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2 Cotton LS- 6380 MS- 6080 7500 - 9500
3 Tur 6600 6500-7500

4 Maize 1962 1800 - 2400
5 Gram 5230 (2021-22) 4500 — 5000

c. Preparation of Rainfall Index

The districtwise data on actual and normal rainfall along with yearly production of selected
commodities were collected to calculate the rainfall index for selected commodities. The data were
collected form the reports published by the Indian meteorological department

(https://mausam.imd.gov.in ). The fortnightly rainfall index was calculated and used as an

important variable for the analysis.

d. Publications
The Monthly reports on the price forecast were prepared in a template format for dissemination
purpose. Both English and Marathi reports were prepared and published on official website of
SMART and Department of agriculture, GoM with disclaimer. Following is the format of prepared

forecast report.

T AR R 7 SE e

FFATAT @A A - AT d BA - soee

FE F AT FAAR AR Seanw O 3. 3Rfren e anfe, setfeer snfor
FF T AW AT TAOIS LA UFH T, T UHE WA TE0T FWiHE Sengarear
o THF IS A, ES T AWAE FETr AN, RS T I W SRS Sumar
wZa FEorw faedaT ofoTE @7 AL FRTEST § ESEI=E (WASDE, FR, 20%3),
HFAFEAT T 203323 TR IF 140y, | TIAE ALF TF IA0EH AU ST HE.
F A AT FEAS 263 TR FA AT dge o, Anhe aff  smriae t3rece
TIwE AT 7 O F A3 STSE §F 203322, T FNAS AT IUEA 34e
ZaEE AT T TR WETAT TEIA WE. Aefw a (030-33) W FeaiEd 33

FTAEE FEOre Ol &5 ARfE afm gEAd tnae % S EW A (e 33 en
T AT SR FAREE FET S OF 890 e e @Wer ol e e
(afrE ol smarw 1t TR e TIES ARAD. ¢ AT Oty FqR R T FadT
ST TR A 3UEE HeUATY USH ROEINE GAY 26 % SIS A

FrE 3 Aiewa (VRE 3 T 20) W FEaE A #ea fEEdra R
omm 2. oW e A FEE wORH B 3R e ofF BE e e W
3 A AR F o Wi B 3T I Afews O ST 0 e uin B

FTEL WY @E 2033 WA F Eh smnE S (Mse) 3. e o e S
. AR W aNdE AR SR R e 3 B sRedw  TEh
fard oiw wwr

Fe3e-31 ey
-1 e
2. ¢ FF 2022 THATW TERAET TANAE FICA TLAH FRAT SAE TAN -

1¢ Fawz- 2023 Wte
16 WEFT- 3033 Wt
e AT 2w W
1 - 20 e

T Al R F Sl S

T S i A TR R e 3 aee weuied e
3 e T sy A TR aRe R T R Raei 5 20
uftt Reew W W TR SR ARG S VelE el G S
e, QA A= AT 202 Ao T e e,

djdisclaimer) - T JFAR {7 AR SEURUA ¥ HOPSH St Bvew e e
A R, g, MR OE A v 4T O aeewed gl s B
[ wgw F WM.MMMMWWWMW|
FEFTA! I NFATA FEATER ST ‘

A A
#ftfea woer s
wraw At a3 A e 5,
Al TTERE T 8 HGH § AHT SE (FAE) TR
TA.TR.IRA T, e S, AR A,
iR Faw, T W, T $eete
T 0R0-T9EUEYHS, JRTEE: hitps fwww smart-mh.org/




Dissemination of Price forecast reports

The prepared price forecast reports were disseminated through various resources like; M-Kisan

SMS portal, Kishi panan mitra, Shetkari Masik, WhatsApp group & orientation programme. The

detailed report is as follows:

e Shetkari masik:

“Shetkari Masik” is one of the most popular monthly magazine in the Agriculture sector,
under publication since 1965. It is published by Department of Agriculture, Govt. of
Maharashtra. The main purpose of the magazine is to provide information about agriculture
and modern technology to readers (mainly farmers). The magazine carries articles on
various aspects of agriculture and covers topics such as new crop technologies, pest and
disease management, organic farming, farming methods resulting in higher yields, irrigation
methods, crop insurance etc. Apart from agriculture, animal husbandry, poultry,

fishery, forestry, agro industry and biotechnology are also covered. The articles are written

by agriculture officers from the department as well as experts and scientist from the

agriculture universities and research centers. The prepared price forecast report published in

Shetkari masik on September 2022 is as follows:

m.mmﬂwmﬂmw(m)m
SrerTeTTeaT WuTed fbHeTar STedrel
(ot & st 2022) S spacrae) -l
aToTR R R @ vl e T, I

s fet s gef) P,

(WASDE, 9@~ 303?) SfEaiegaR 1 3033-33

HE, T 389 o g o ARl Swed quar e
wdfeeh ok & st affen g q0.8% (34204 STEY
T, 3039-33) Hhi® VR, WRAQ 7T 303333 7 9940
TH T e el e adad ad 9 Apley affem
T a SR i @l (2039-33) MY 9380 JEETH
T SETETE g S, A e T 2033-33 HE,
94 T 2037 s 8 34 @ RFERAY ) Sl el
S, Tt o (2039-32) T 933 #E e & WA
1 FErET e 3¢ 9% e freead HEi

ol sefl 3t 4 9 A 4 79 2032 T Fedia dard
s Sef S w47 Yok e Wit W .
it = s T (g & 9m ) T

P rﬂ%ﬂamamﬂmﬁmfﬁmmﬁm”a
gﬂiﬂa@wma&@m AR FRR 6 b
wmmwﬁmmazzﬁmmm
vt e, @ 2033-33 AEA e W 3 o
mmmmﬁwammmmgm
feage e g, (@ USDA) F 3033-33 B! S
ﬁ:—-mmﬁﬂammmw 3co TR
Waumcwdmmmraﬂ foco iy fbee wht
are. mﬁmmlmwmﬂﬂﬁmﬁﬂmm@
e g 40 R Mex sl 9% et 2033 el aE
e sdier

o mE

ceni 5 e o e R affeeiay 2033 | 33,830
dct R so% oT T Bep W ThE 2092 99 ﬁ“i“::—_ z:'::‘;
Samdyere Fe) R v, w2c’ SR oA A e e e | AR 20 X
¥ B4y W Tesvd Gl 3 A, F 2033-33 A WZWW\Z@ AR wEdEe oEEE a2
0 T ST @ e bR (MSP) ¥, 43do Hirear d R weme sl Rt e
oy e om. =pfter A Quidie ey APREE ST | sitreray A B }
Fieg A iR o e ) R g el (. wf fivem)
ad faeraY & B 3030 4341
sl Reeft (. /A fieer) 2029 [ez3z
20w apfer 99 auter Fecden prem @ aRwEms
2039 [43¢o e i 3w

e ga awfdie fondt el R @ o
Frafeud) e e, 918 st d fte 2022 @ e
R Wi Sapen w R o bio0 ¥ 7. €000
i firesr TEweTd! ATl S

T : 7 203323 GUAT MR 3 B S Anfer
aufem geR Y TARU AT ST AT A S
vy SiEe SeIGT 0.3 EHIE A sweEn Rwm
aa, e s s Prafden s, af 2093-33 R
spfter asfen geFa I 4y el A Fii Pritdi 23 o
He EVarET g AR, €T & S SiER wite awfey

T
0% R YOHE AR B w0 T
el %, %000 & cooo iy Rivewt w1 gee e,
apifi ok
TR - gitem areidar wper awidier oy W, SwE @
it Suiefet T ey gRom g e, & IR ©
Prifrare qeh el st qiter snam @i e S
3, st i 2039-33 Wl 4w ot R U FC
Rell o fieh e mReEeE (DGFT) & W
e SETAR TR ‘g s o e
3033 S e Ve e o,

£ [muu?ﬂm

o 2033-33 wdl gt Ree s R oo
E.foo/- afy fired sl ank. Wl &F awfie s
S ety e e BEE amareg e dan
et gretenr s, e oRfRd S, aTR i ad,
T Ferem ST e Al e AR
e f) R s el den aft o) s
SR, S sl aitem sfrete A R s
el) gEtemE
af Sietay & e e (v i i)
2030 | 4,835
[2023 [ue4e

sl Wi S R g, e aeRedits
i R sffaciee & Rewe 3032 @1 sl o 4 b0 &
£.400/ - Wi firee g0t <TRvad) s @8

BN - OIS U S Saead vo F qox e
EOEETE SR W 3030-39 Wl Wi @ Eye Ay
ity Forre SiEd (8.9 T dFew anfdr 989,99 wEE &
7 B F 202 9-33 AL BT Sfe SeTeT {938 ¢
TS o IO A9 HE FA 3030-39 I
SR G s Pafdia gan g0 el @l g
S 2032 H W S e (G 9 R) s
TR Evarel] R v e g At A 3033
sl e ] s B ¥EEA B fieer e, o ae
T . w0k Fi oo wia @hell ST SR, 7 2035-3R
a7 TS gesTd] s e e (MSP)E 4230
W fFea ane. 7t & e s aeriddis e
Ftece & feder a1 wenadidie TR e geie e

af FraeEs ¥ B

were Rt (. /0 fires)
00 #9399
2073 343

ag, Wit adf (3039-32) 4 FEEE 33 2ve Az
o FeTe S A WA s ol 8s i
TP 9995 T T o ame (94 T} 032 vt wifked)
i At e T i s 03 wiv e
S e (S Aol e 99 gt 3032wt i)
9O A 44 TR, 033 A1 Al wwaRle gEw
et Fremmal arw wREdin g 38 oF e g
st i s (e A T, 3033 ) ETRUET TG WIS
sppre (e s el e A o 3092 Al s
wd R ol 39¢k Wl e el vl ue g@ee A
wig=m o J0ek 5 s e, av o s g i
T 39ck AR few wet adin gmm 3033-33 wE T
Rt anerog fwa (MSP) 3, 9863 0fa fies 506 am
nfte g awtefte st aremrde Eoran fEet § R
et srererdt fhirel! qdtor s

[at [ arferere & Rt Rl (w./ ) |
| 2026-23 [9243 |
[033-22 [EREE] ]

R 9¢ 9@ 033 Wffen) (EEET SRS AT
5 il I

s feh (= /R0 |
q¢ HITFE= 3033 3390
4¢ TR 3037 3329 |
30 wETEr- 2032 2334 |
[9¢ A= 2032 | 3380

ATt I i Ao S SR A J
W iR, J18 st o R 9 e AR
AR e e v e T 9Re0 € 300
1 fbem o oo TR T SR Hed SEAi W
T v den wide. @ e afre 303
T e S

wpffer 43 wufem e e & GREEEE
RSO T AR e, s @ R
2073 ST A A e Y v
2. w400 A Yooo Y fiPes w geR TR, S SR AT

T - AR Pl Aewen (WASDE, 9, 3033
SIEAATIHR T 203333 e, S 4¢ey T 3w ot
e g v sk, o Wl avn geea 283 €
i g s ot wefle aff S 424e.00 queE
AP e TG Hiel €. A § 033-33, A1 T
ST SeAea 3340 Sues AR T Evar s atael

& ) ¢ WeR g § wenE SOt &
e R s s e FEAEE
TaE, oy gew S FREE GRY 4 gesmd g
TS T e R A e aRnh ais
) a1 e e e S S AT, RIES A

Rt 1 S G , I SRR g il s
7 el yRad () weew, T w TR H RS que
wpeagsf, s o, @ A, R s, das R, T
39095 I 020-4THEYGE, JEHES: hitos:l/www.smart-
mh.orgl ]

Jael s | W

79



e Krishi Panan Mitra

Krushi Panan Mitra ( &t o= fim ) is monthly Magazine of Maharashtra State Agricultural

Marketing Board (MSAMB). The main purpose of the magazine is to provide information
about agriculture and agricultural marketing to the readers. The price forecast report

prepared by the MIC is submitted for publication and is in process.

e m-Kisan SMS portal
m-kisan is the SMS portal advisory established in 2013 with an outreach of about 327 crores
of message sent to the farmers throughout the length and the breadth of the country.
m-Kisan SMS Portal for farmers enables all Central and State government organizations in
agriculture and allied sectors to give information/services/advisories to farmers by SMS in
their language, preference of agricultural practices and location.
The price forecast SMS prepared by the MIC is submitted to this portal o is in process of

publication. The primary outreach of this SMS is near about 30 lakh farmers in

TATE YehoUldiel SToTR ARl faeelwor @ Sreier fHaror sefideld AdaTe fhadiear Hegamar ieeiey
d 3T 0R AT HIAAATE 3feTiold fhac (2. Wl Fdeer) gdier YATOT JGUAT AT 3MMQ: HbT
T.2800 TR0 HIATET . Y300 T €ooo,HIYH F.£000 d Cooo,TT F.9300 T €300, LI T.¥300 T Yooo,

HIF : mirmc.smart@gmail.com

Maharashtra state. The detailed draft of SMS is as follows:

e  WhatsApp group
The WhatsApp group of registered CBOs has been created with an objective to disseminate
the monthly price forecast report to the project beneficiaries. With this view, approx. 150
CBOs have added till now in this group. The detailed draft of message sent on the group is
as

follows:
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Orientation programme:

The Presentation on activities carried out in MIC has been done to the project staff during SMART
Orientation programme held on 20-22 June 2022 & 03-05 July 2022.

Orientation programme dated on 20-22 June 2022 & 03-05 July 2022

e Participation & presentation of price forecast in Maize & soybean value chain
development workshop
Under the component C, the maize and soybean value chain development workshop has
been conducted by the MSWC at Aurangabad dated 28" July 2022 and Latur dated 25"
August 2022 respectively. Around 70 Directors/Members of CBOs were presented at
Aurangabad and 66 were presented at Latur. The Presentation on activities carried out in
MIC and dissemination of price forecast has been done by the MIC staff.

Latur Workshop dated on 25" August 2022
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Aurangabad Workshop dated on 28" July 2022

e. Field Visit
The field visit has been conducted to the Latur APMC to understand the price collection and
reporting mechanism, discussion with value chain stakeholders on dated 25" August 2022 by the
MIC staff.

Latur APMC visit dated on 25" August 2022

f. Weekly Price Monitoring Reports of Selected Commodities
The cell has started preparation and dissemination of weekly price monitoring report
of selected commodities to the project beneficiaries and policy makers from October 2022
onwards. These reports are prepared in both English and Marathi. The snapshot of weekly
price monitoring report is as below:
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Hon. Balasaheb Thackeray Agribusiness and Rural Transformation Project (SMART)

Market Intelligence & Risk Mitigation Cell

Report for Tur (Week ending 04th December 2022)

Weekly Prices of Tur in Latur
(Rs. per Quintal)
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Vinayak Farmers Producer Company *
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Resp Sir

As of Displaying only few commodities future rates
please mention specially cotton oil cake,Paddy,Finger
Millets .
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Hello Sir/Madam

We at Farmrich Producer Company Limited Karadkhel
sent message regarding soyabean intelligence report
to farmers of our FPC

Thanks and regards

Pranav R Chille

Managing Director

Farmrich Producer Company Limited
Karadkhel, Tq. Udgir, Dist. Latur
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Sub-Component C2: Strengthening of Warehousing and Warehouse Receipt

Financing System

This sub-component C2 focuses on mitigating risk by strengthening warehousing system and

making available warehouse receipt (WR) finance against or negotiable WR or NWR.

Sub-Component C 2.1 Warehousing and Warehouse Receipt Financing for

PACS (PIU-MCDC)

About 20,744 Primary cooperative societies are located in the state out of them, 5500 Co-operatives

warehouses were constructed in the State over many years.

i) Many of them are used to store items other than grains (whereas they can be used for grain

storage with some pre-storage operations), such as fertilizers.

ii) Many others have been shut down or under-used.

iii) Even many of them rented but received less rent or negligible rent amount.
iv) Many warehouses are full of schools or PACs own office.

There are various stories behind the PACs warehouses. The reason that the warehouses are not used
for storage of local farmers’ crops is said to be lack of knowledge and trained manpower in proper

scientific warehousing practices.

Key Objectives of the PACS Warehousing Plan:

a) Operationalize existing closed /under-used warehouses of PACS.

b) Make available more storage space at village level (near production centers).
¢) Demonstrate the feasibility of operating small sized PACS warehouses

d) Benefit participating PCAC member farmers.

Overall plan of activities under Risk Mitigation Component

In order to generate income to PACs and its members following activities have been designed to
start WHR through PAC’s old warehouses. Therefore focused activities have been planned with
existing warehouse renovation in minimal cost with cleaning and grading set up, CMA support and
if necessary construction of new warehouse. Following targets need to be achieved during the

specified period given below:
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Period Details Activities Remarks
Phase
i) Renovation of ' . o
10 Pilot Study (small sized existing
I Year 0-1 Existing Warehouses
PACs ' warehouses)
ii) Pilot study
158 Renovation of Existing
II Year 2-5 Expansion
PACs Warehouses
33 Construction of New Creation of additional WH cap.
1T Year 2-5
PACs Warehouses (33000 MT in all)
I) Activity wise Progress —
Phase | Period | Year Details Activities Status
I Year 0-1 | 2020-21 | 10 PACs | i) Renovation of | i) Out of 10 Pilots 7 have been partly
Existing started.
Warehouses ii) Out of 10 PACs 3 PACs withdrawn
ii) Set up | from the Project
Cleaning & | iii) CMA appointed and WHR process
grading unit. partly started I 7 PACs.
iii) CMA
support
iv) Pilot study
II Year 2-5 | 2021-22 | 158 Renovation of |i) ToR for pilot study has been
PACs Existing designed
Warehouses ii) Call for Proposal process started.

Advertisement published in
Newspaper at state Level.

iii) Total 70 PACs application has
been received till date and only 25 are
eligible to set up the sub-project.

iv) Due to insufficient no. of proposals
month

in specified period, one

extension has been given and

simultaneously awareness campaign

has been started.

86




II

Year 2-5 | 2022-23 | 33 PACs | Construction of
New

Warehouses

In Pilot Study 7 sub projects has
sanctioned for New Warehouse. Out 7
only 3 wants to set up New warehouse
and remaining 4 is on back foot due to

financial problems.

1.7 Completed activities —

PIU-MCDC has partly completed first year’s target of implementation of 10 Pilots and evaluate

the feasibility of the sub-projects.

1)

¢ Out of 7 PACs, 6 PACs have renovated their warehouse and they are in process of

Cleaning and Grading Machine Installation. Procurement process for these activities has

been started.

% Out of 7 PACs, 2 PACs installed cleaning and grading machinery.

¢ All 7 PACs have signed agreement with CMAs.

« All 7 PACs have applied for Warehouse license from District Deputy Registrar office.

% All 7 PACs have started promotions for WHR with CMA
% Out of 7 PACs 4 PACs have started WHR, initially quantity is very minimal.

Following Pictures are indicating the previous and current situation of PACs

Godawari Primary Coop. Society, Chandori, Niphad Nashik (Warehouse-500 MT)

After




2) Ahmedpur Primary Agriculture Cooperative Society (200MT)

Before After

1.8 Ongoing activities
In order to promote WHR in all the PACs jurisdiction, joint awareness program have been
arranged by PACs and CMAs. Directors of PACs have taken lead to promote WHR in their
villages. Banners and Pamplets along with newspaper Articles also used to promote the activity.
For the successful implementation of Pilot sub-projects PACs directors personal meetings were

taken and will be continued periodically to speed up the activities.

PACs Awareness program an Ahmedngar
'H, —— =

e~ Vivo V9

O
<«» *<’ Dual Rear Camera

After overall evaluation of the project activities and project period, PIU- MCDC have taken
further steps to improve performance and achieve targets in stipulated period of time.
s PIU MCDC started process of “Call for Proposal” and simultaneously PACs

awareness program.
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% On 26™ Oct 2022, Advertisement. for Call for proposal have been given for the period
of 1 Month. Last date was 28" Nov 2022.Total 25 Applications have been received.

¢ Again first extension has been given to the advertisement for the period of 1 month.
Last date is 30" Dec 2022. Till date 70 Applications have been received and 25 are

eligible applications for the sub- projects.

Head-PIU MCDC presenting the project details and call for proposal process of
SMART to all the DDR and Joint Registrar

¢ Rigorous promotional campaign have been planned and implemented accordingly.

¢ Till date Akola, Buldana, Amravati, Nagpur Division, Satara district have been covered
and successful awareness programs have been taken.

+¢ Information about Call for proposal of WHR scheme for the PACs has been shared to
all the District Central Cooperative Banks and asked to identify potential PACs for the

scheme.

Awareness Program -Akola

2022.11.10 14:32
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In order to Promote the WHR scheme of SMART, PIU MCDC is taking 21 awareness
programs with the help of MSWC in their Warehouses. In these programs ATMA is
playing outreach activities in order to make workshop successful and MCDC is

coordinating all the departments to participate and make awareness about the WHR run

by the MSWC.

MAVIM, MSRLM, Dept. of Cooperation and Marketing, Dept of Agriculture, Pani
Foundation are the other stakeholders who are dedicatedly support the program. In this
awareness program PIU-MCDC is also making awareness and promoting the SMART’s
WHR component. Beneficiaries from the above mentioned entire department are

participating in these workshops.

1.9 Next Plan of action

In order to speed up the project, following activities have been planned.
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PIU-MCDC is trying to focus on successful implementation of pilot sub-projects and for
that purpose; from Dec 2022 onwards awareness program have been planned at village
level with all the directors of PACs.

Till March 2022 Capacity of all the PACs warehouses will be fulfilled and new
warehouse construction will be started in Nerpingalai, Yedeshwari, and Wadala
Mahadev PACs.

Final approval for the ToR of the pilot study will be taken before March 2023.
Procurement process for the 3 Warehouses will be finished and construction will be
started till MARCH 2023..

Planning has been made for 90 PACs to be selected and at least 20 PACs proposal in
SPAC will be sanctioned.
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Financial Status (Rs. In Lakhs) —

Sub-project wise financial status

Project Cost Total Grant . Grant
Sr. . . . Bene. Contri. .
No Project (Rs. in (Rs. in (Rs. in Lakhs) released till
) Lakhs) Lakhs) ) Nov 2022
Staragri Warehousing & Ahmedpur
1 VKSS. Dist — Latur 38.07 22.84 15.23 11.42
Star Agri Warehousing And Kharola
2 Primary Agriculture Credit Society, 136.80 82.08 54.72 15.09
District — Latur
Star  Agri Warehousing  Private
3 Limited & Godavari PACs, Nashik 108.87 65.32 43.35 18.07
Go Green Commerce & Shrirampur
4 Pragat Bagayatdar vkss, Ahmednagar 49.54 29.72 19.82 14.86
Go Green Commerce and Wadala
5 Mahadev VKSS, Ahmednagar 126.78 76.07 50.71 6.38
StarAgri Warehousing & Collateral
6 Management Ltd. And Nerpingalai 113.31 67.99 45.32 16.77
Vividh Karyakari Sanstha
Go Green Commerce and Yedeshwari
7 Audyogik Sahakari Sanstha, 122.26 73.36 45.32 19.66
Osmanabad
Total 695.63 417.38 274.67 102.25
Overall Project Financial Status :
Total budget (As per Expenditure Total expenditure as
PIP on date
;L'. Activity ) (up to Nov 2022)
. Fin Phy Fin Fin
Phy (No) |y akhs) | (No) | (Lakhs) | P NO | 4 akhs)
1 anovatlon of Existing Warehouses 10 122.4 07 102.25 07 10225
(Pilot10)
> Renovation of Existing Warehouses 158 1933.92 0 0 0 0
(158)
3 | Construction of New Warchouse (33) 33 1485 0 0 0 0
4 | Pilot study 1 10 0 0 0 0
5 | CMS Expert Salary (1) 1 84 1 6.12 1 6.12
6 | Govt. Staff salary (2) 1 84 1 12.46 1 12.46
7 | Contractual Staff Salary (2) 1 84 1 2.40 1 2.40
8. | Admin & operating Cost 1 7 1 0.30 1 0.30
TOTAL - 3810.32 - 123.53 123.53
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Remarks If any:
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Needs to make more efforts on training about Procurement process for newly selected PACs
secretary, director and manager.

DIU level support should be provided to the selected PACs.

Limit for all the sub components of the PACs should be revised and at least 1 Cr. Limit to
the sub-project should be approved.

Cost of Warehouse Renovation and Cleaning grading support, CMA consultation fees,
should be revised and these cost should be as per Govt. norms and should be approved for
this particular component.

As per the fund distribution mechanism of SMART, we have taken experience in Pilot sub-
projects, major PACs couldn’t match their financial contribution during the project
implementation. In case of New warehouse construction, PACs couldn’t deposit funds as per
grant agreement signed. In this case different provisions should be proposed like two
separate Grant Agreements should be prepared etc.

There are issues of Loan sanctioning process from District Cooperative Banks, as some of
the District Cooperative banks are under solvency. There should be some alternatives for

access to finance for the PACs.

Above are some issues undertaken and solutions for the same have been identified. Overall mix

response from the PAC have been received about the scheme, as some of them are consider this

component as a Warehouse construction component. In Cooperative sector other than PACs various

other cooperatives are very much interested to implement the scheme.
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C 2.2 Warehousing and Warehouse Receipt Finance for CLF/CMRCs:

Introduction:

Warehousing and Warehouse Receipt Financing is an important part of the agri value chain. Storage
in modern scientifically designed warehouses benefits the CLF, CMRCs and its women member
farmers through reduced post-harvest losses and avoid distress sale at harvest time. Participation in
warehousing and value addition activities by women farmers is even less common than men
farmers. Though active at production stage, women farmers lack opportunity to participate in
subsequent or higher levels of value chain. Ownership of land is one of the limiting factors that is a

barrier for benefitting from women farmers currently in India.

Ongoing activities:

N

Navi disha CLF Vairag, Solapur Godown construction in Progress

Navi Umed Farmer Producer Company, Hon. CEO Z.P. Wardha Visited Sub-Project
Wardha doing collective procumbent of Tur, Navi Umed Land Site.
Gram & Soyabean
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C 2.3 Warehousing and Warehouse Receipt Finance PIU-MSWC:

Introduction:

MSWC is a major warehouse operator across the State, with over 17 lakh MT storage capacity.
They own and operate modern, scientifically designed 900 or so warehouse facilities from 190
locations that include district headquarters, major urban centers and market places and in few major
production areas. They are used regularly by a large number of traders, processors and Government

agencies like FCI, NAFED & some large farmers.

CBOs and small farmers use their storage facilities on small scale as only limited storage space is
available at or near villages and for reasons attributed earlier. To encourage farmers, MSWC offers
50 percent discount in monthly rental, however farmers’ share is a mere 7 percent of the total
availed capacity. Under the SMART Project MSWC proposes to partner with CBOs, CBO or CBO
— led Small Enterprises and set up Silos at two locations on pilot basis for facilitating supply by

CBOs to large processors.

MSWC plans to make all their warehouses available, especially the 240+ warehouses located at 112
locations that were renovated with support under the recently concluded WB-assisted Maharashtra

Agriculture Competitiveness Project (MACP).

Key Objectives: The objectives of MSWC partnership with CBOs are.

a) To bring small farmers to use modern, scientific warehousing to minimize postharvest
losses and avoid distress sale.

b) Make available Negotiable Warehouse Receipts (NWRs) and linking them with Banks
for finance against collateral.

¢) Link warehouses to e-marketing platforms within and outside the State to facilitate ease
of access to markets.

d) Impart training, education and capacity building over a three-year period, so that the
staff of CBO can themselves operate warehouses, and become eligible to receive WDRA

accreditation (which enables them to issue e-NWRs) by meeting required standards

Activity wise Progress —
1. Silo Project Feasibility Study
Completed activities — a] TOR approved by World Bank —18/03/2021
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b] Appointment of Individual Consultant —07/06/2021
c] Final acceptance of consultant report ~ — 13/07/2022

Ongoing activities — Feasibility Study Completed.

2. Construction of Centralized Silos Storage (2500 MT x 4 =10000 MT)
Completed activities — a] Approval of PCMU to construct Silos at Latur - 28/11/2022
b] Land for construction of silo identified in Additional MIDC, Latur-

area 7 acre. MSWC is in process of taking possession.
c] Social screening of the location done by PCMU team on 16/09/2022

Land site Additional MIDC Latur

Ongoing activities — a] Tender document preparation is in progress.

Next Plan of action — a] Tender for procurement of Silo will be published after getting
sanction of PCMU & World Bank.
b] Tentative month of tender publication Jan 2023.
c]Tender Cost - 13.87 Cr.

3. Decentralized warehousing for small enterprises

Completed activities — a] Call for proposal published on 04/04/2022
b] 17 proposals received. Technical evaluation completed and 4
proposals selected.
c] PCMU final approval for 4 proposals received on 19/09/2022
d] Warehouse site land location inspection completed on 20/10/2022
e] Special AGM of Kanchani FPC, Varora, Chandrapur conducted on
11/11/2022
Ongoing activities — a] Lease agreement of Kanchani executed on 01/12/2022.
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b] Land site of other FPC yet not finalized due to technical reasons
i] Aanandraodada FPC Co. Kolhapur, ii] Padmalaya FPC Co. Nashik,
iii] Sonpaul FPC Co. Buldhana

c] Warehouse site of Padmalaya FPC not suitable for warehouse
construction. Hence, suggested to offer alternate site

Next Plan of action — a] Sublease agreement & Commercial agreement between MSWC and
Kanchani will be executed by 15" Dec, 2022.
b] After getting sanction of PCMU for agreements tender for Kanchani
FPC will be floated Jan 2023.
c] Compliance follow up regarding site selection & agreement execution
will be done with other 3 FPC’s in the month of Dec 2022.
d] Tenders of these 03 FPC’s will be floated in month of Feb 2023.

4. Samruddhi Mahamarg Hub Feasibility Study

Completed activities — a] TOR approval by World Bank — 16/04/2022

b] RFP(QCBS) published by MSWC for appointment of Consultant —
15/06/2022

c] Responses received — 5 proposals

d] 1* stage Technical Evaluation completed on 17/09/2022
(1 proposal ineligible)

e] 2" stage of evaluation & marking completed by Technical
Committee on 17/10/2022. Finally 3 proposals qualified for
financial bid.
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Ongoing activities — a] On the basis of technical evaluation & QCBS marking PWC consultant
scored highest marks
b] PCMU is in process of issuing work order to PWC consultant.
Next Plan of action — a] There are 9 locations identified for Feasibility Study.
b] PWC consultant is expected to complete feasibility study within
period 5 months.

5. WDRA Registration Fees for CBOs

Completed activities — a] MSWC has imparted training to 8 PACs / 51 FPCs regarding
WDRA registration.
b] Actual flow chart WDRA registration with SOP of WDRA is
shared in training booklet.
Ongoing activities — a] Till date none of the PACs/FPC registered with WDRA.
Reasons — 1. Incomplete construction of warehouse.
2. Inadequate facility at Warehouse location as per WDRA
norm
Next Plan of action —a] MSWC is in touch with PACs / FPCs for WDRA registration and also
requesting WDRA authority to relax stringent conditions of registration.

b] At least 25 (PACs and FPCs) target for registration
6. IT Support for MSWC

Completed activities — a] Concept Note & TOR approved by World Bank

b] Received AA form GAD (GOM) by GR dt. 16/08/2019 to use
Blockchain technology in Warehouse Receipt Finance.

c] MSWC with the help of MSC Bank successfully implemented Pilot
project of Warehouse Receipt Finance on Blockchain platform.

d] MSWC executed contract agreement with M/s Whrrl Fintech
Solution 29/07/2022 after getting sanction from PCMU & World
Bank.
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Loan disbursement by Blockchain

RTGS through the Bank

Ongoing activities — a] Presently there is tremendous response from Farmers/ FPCs for
Blockchain Pledge loan system.
b] Till date 03/12/2022 — Pledge loan disbursement

Farmer Farmer Producer Total
Year Company
WHR | Loanin(Cr) | WHR | Loanin(Cr) | WHR | Loan in (Cr)

2020-21 166 3.70 - - 166 03.70
2021-22 1589 33.86 41 02.20 1630 36.06
2022-23

(till 03/12/2022) 1427 29.19 19 0.87 1446 30.06
Total 3182 66.75 60 3.07 3242 69.82

Next Plan of action —a] MSWC is going to implement Blockchain Warehouse Receipt Finance
to all locations (150 locations) and expect to disburse Rs.100 Cr. to 5000
farmers till March 2023.
b] MSWC is in process of finalizing configuration of the Hardware with
the help of DIT, GOM and likely to publish tender of procurement of
hardware in the Month of Jan 2023.

7. Value Chain Development School for Warehousing

a] Synergy Workshop for stakeholders (Bankers, CMAs, CBOs, Tech. providers,
Commodity Exchanges)

b] Certificate Course for Warehouseman

Completed activities — a] MSWC has been appointed as a Nodal Agency to impart Warehouse
Management Training to FPOs/CBO/CLFs/CMRC:s etc.
b] MSWC has also prepared Operational guidelines / booklet of
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Warehouse management.
c] Till date MSWC has conducted 4 Certificate Courses for

Sangli, Osmanabad,
Gondia

Warehouseman.
S.N | Period Participants Topics Covered
1 15 to 19 Feb | MCDC identified PACs | 8 —| 22 | Methods &  procedure of
2021 representatives PACs Scientific storage, issuance of
2 23 to 27 Aug | ATMA identified FPC | 8 —FPCs | 17 | WHR, pledge loan, accounting,
2021 & CBO representatives scientific construction of
3 14 to 18 Nov | PCMU identified FPCs | 20 —| 40 | warehouses, WDRA registration,
2022 of 4 districts- Thane, | FPCs importance of Agri Value chain,
Kolhapur, Satara and Case studies
Solapur
4 21 to 24 Nov | PCMU identified FPCs | 23 - 139
2022 of 4 districts- Latur, FPCs

Ongoing activities — a] PCMU has recommended 146 FPCs for training.

b] Accordingly, next training is scheduled at December 2022 last
week.

Next Plan of action — a] MSWC intends to cover all FPCs/ CMRCs/CBOs/ PACs to whom

SMART Project has sanctioned warehouse & will achieve the target

of 300 Participants by June 2023 end.

c] Exposure Visit cum training for BOD of CBOs

Completed activities — a] Exposure visit is part of training conducted by MSWC.
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b] One day exposure visit is arranged to nearest warehouse of MSWC
to understand actual functioning of warehouse including scientific

storage procedure

c] Till date 4 exposure visit were arranged.

S.N Date Of. . Place of‘e.xposure N.O'. of Topics Covered at exposure visit
exposure visit visit Participants
1 | 17 Feb 2021 Gultekadi ‘A’ 22 Actual functioning of WHR issuance,
2 |25 Aug 2021 Centre, Pune 17 Receipt of Agri  commodity,
- procedure of depositing and storing
3 | 16 Nov 2022 Baramati Centr; & 37 the agri commodity, fumigation,
4 | 23 Nov 2022 KVK, Baramati 40 spraying, staking, pledge loan

procedure of the WHR and final
delivery of the commodity.

Ongoing activities — One exposure visit will be arranged in month of Dec 2022.

Next Plan of action — a] Exposure visit apart from training can be arranged with the help of
Other PIUs like ATMA/ MAVIM/MCDC at regional level.

b] MSWC will arrange such exposure visit in consultation with PCMU,

d] IEC and Dissemination activities for Farmers on Warehousing Receipts

Completed activities — a] To create awareness about warehousing and Warehouse Receipt
Finance. MSWC has conducted 31 workshops in 1% phase.

b] In these workshops information regarding scientific storage,
importance of warehousing, benefits of warehouse receipts and
procedure of pledge loan finance on Blockchain and WDRA,
NERL/CCRL portal has been disseminated.

c] 2886 farmers and FPOs participated in the workshops.

S.N | Region Total Workshops
1 Amravati 5
2 Aurangabad 8
3 Latur 11
4 Nagpur 6
5 Pune 1
Total 31
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1.1 Ongoing activities — a] Currently MSWC has arranged 21 workshops at 21 different MSWC
locations
b] Particularly in these workshops beneficiaries of MCDC, ATMA,
MAVIM and MSRLM have been invited. This activity making very
good impact on the mind sets of participants.
c] In these workshops officers of the market intelligence cell of SMART
Project also participated and disseminated information.

Ongoing Workshops -
S.N Region Total Workshops
1 Kolhapur 3
2 Pune 3
3 Nashik 5
4 Amravati 4
5 Nagpur 3
6 Aurangabad 1
7 Latur 2
Total 21

Next Plan of action — a] MSWC intends to cover all 200 locations for IEC activity focusing on
importance of storage, scientific storing of agri commodity in
warehouses and benefits of warehouse receipt finance.

J) Financial Status -

Total budget Expenditure Total expenditure as
Sr. . (As per PIP) (up to Nov 2022) on date
No. Phy (No) Fin Phy (No) Fin Phy (No) Fin
(Lakhs) (Lakhs) (Lakhs)
1 | Silo Project Feasibility Study 1 10.00 1 6.90 1 6.90
) Construction of Centralized Silos ) 2000.00 0 0.00 0 0.00
Storage
3 Decent'rahzed warehousing for small 4 1200.00 0 250 0 250
enterprises
4 Samruddhi Mahamarg Hub Feasibility 1 20.00 0 0.00 0 0.00
Study
5 | WDRA Registration Fees for CBOs 300 40.00 0 0.00 0 0.00

101




Total budget Expenditure Total expenditure as
dat
Sr. Activity (As per PIP) (up to Nov 2022) oI U
No. Phy (No) Fin Phy (No) Fin Phy (No) Fin
(Lakhs) (Lakhs) (Lakhs)
6 | IT Support for MSWC LS 500.00 1 91.45 1 91.45
Total - 3770.00 2 100.85 2 100.85
7 | Value Chain Development School for Warehousing
Synergy Workshop for Stakeholders
7.1 | (Bankers, @CMAs, CBOs, Tech. 12 12.00 0 0.00 0 0.00
providers, Commodity Exchanges)
7.2 | Certificate course for warehouseman 300 75.00 118 4.74 118 4.74
73 Exposure Visit cum Training for BoD of 1500 113.00 0 0.00 0 0.00
CBOs
7.4 IEC and Dlssemlnatlop act1v1t1§s for 1 14.00 > 0.42 5 042
Farmers on Warehousing Receipts
8 | Government Staff Salary (PIU) 1 - 1 2.74 1 2.74
9 | Contractual Staff Salary (PIU) 4 60.00 2 7.36 2 7.36
10 | Admin and operating cost (PIU) 7 7.00 2 0.04 2 0.04
Total - 125 15.30 125 15.30
Grand Total - - - 116.15 - 116.15
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C3 Risk Mitigation Mechanism:
A. Risk Mitigation Cell (RMC)

As an important component towards building the risk mitigation mechanisms, RMC is responsible for
preparation of crisis management plans (CMPs) for major commodities in the State. The CMPs will be
ex-ante (price forecasts and advisories to farmers on when to store and when to sell) and ex-post
(selling on futures platform, hedging for price risk management) and offering early warning advisories
based on production and market demand forecasts. RMC will operate Hedging Desk and also provide
training to the staff of Line Departments and other stakeholders on Risk Mitigating Measures. The
principal objective of RMC is to provide market-based risk management tool/s to CBOs /farmers and
the State authorities, from time to time. The followings are the major objectives planned for RMC:

1. Providing management tool to framers for mitigating price risks

2. Providing price intelligence to the DoA for managing food procurement and price support
mechanism

3. Undertake pilot studies for participation of farmers and CBOs, particularly women CBOs, in
futures markets and provide technical and handholding support to them.

a) Approved staff for RMC

Dr. A.P. Kulkarni has been appointed as Advisory Consultant for MIC

Sr. No. | Name Designation Educational Qualification

1 Dr. Deepak Waghmode | Risk Mitigation Advisor | Ph.D. (Economics)

2 Dr. Arvind Rite Crop Analyst Ph.D. (Economics)

3 Mrs. Supriya Jadhav L. T. Assistant B.E. (LT,

Financial Arrangement of the RMC

S. Proposed Intervention Amount (Rs.

N In Lakhs)

A | Investment

1 | Pilot on Buyer Credit Risk Rating Mechanism 50

2 | Electronic surveillance (IoT) 100

3 | Quality Price Dispute Resolution Mechanism Pilot 50

4 Pilo; on CBO & State Agency participation in Commodity Futures 400
Market
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Study of constraints and development of strategy for promoting

50
exchange traded instruments for price risk mitigation by CBOS

Setting up of Risk mitigation Cell / Hedging Desk including Hardware

& Software for HQ and field Staff 150

Training, Capacity Building, Exposure Visit of Staff and Stakeholders 60

Consultancy and Advisory service 130
Subtotal 990
1178
2168

T > oo =

Recurring Charges
Total (A+B)

B.Work carried out during June-September 2022
The Risk Mitigation cell was established under SMART project started its functioning in
June 2022 with principal objective is to provide market-based risk management tool/s to CBOs
/farmers and the State authorities, from time to time
Preparation of Price forecast for Cotton and Maize
e C(ollection of historical data on price, arrivals, trade, rainfall and other important variables.
e Technical exercise on developing Univariate linear time series models i.e. : Exponential
Smoothing, ARIMA, Seasonal Decomposition and we also tried Econometrics models.
e Data repository: Historical arrivals and price series, international prices, rainfall indices,

Future commodity prices from NCDEX and MCX.

COTTON PRICE FORECAST FOR JAN TO MARCH 2023

Cotton is one of the most imporant commercial crops cultivated in India. Due to its
aconomic importance in India, it is also tenmed as “White-Gold”. It plays a majorrole in sustaiming
the Iivelihood of an estimated § muillion coton fanmers and 40-30 miflion people engapged in related
activity such as cotton processing & rade.

Globally India is the major producing country of cotton followed by Chins snd US A Tt
acoommts around 25% of the total global cotton production. As per the latest raport published on
ot Movernber, the TS Department of A priculiure (USDA) has revised global cotton balance sheet
inchudes lower production, consunyrtien, rade and ending stocks. Producton is down 1.6 million
bealas from Iast month. (Source: TTSDA)

Cotton prices in the Indian dorestic market have incressed by 3-10 per cent since the
begiming of this month as amivals have declined due to heavy rains in many pans of the county.
After dropping to a 14-year low production last vear, India’s cotton crop is projected at 344 lakh
beales for the season startng October 1, 2022, higher by 36.95 lakh bales on lest year's crop siza.
In caze of natonal & Export, 55 %0 inaease in import and 23 %: decrease in exporthas been
estimated during te 2022-13 than the previous year. Same trand hes basn Ocowrrad a2 global level
with 3.84 %% increass in imporn and .81 % deresse in export than the previous year. China is the
major consumer of cotton with 33 % of global cottom conmumption followed by hdia. The

i domestic c ion also seems o be in 3 lower side in 2072-13 with percent decrease
of 2 %3 a1 both netional snd global level

In India, Minimmm Supper Price (MSF) for 2022-23 is s 6380 per quintl for long staple
cotton & Fs. 5080 per quintal for medivm staple cotton.

The Prices of Cotton in Fajkot Market hes experienced mcreacing mend since last two

months and also the Fahme (dosing) prices of Cotton shows an increasing end O the MICX
plarform Funare (closing) prices of Cotten as on 17 Nevember 2022 is as follows:

Delivery Moath Prices in Re_ (FerBale of 170 kpx)
November 2021 I s
December 2022 31970
Jamnary 2023 33500

During last two years, the average prices of cotton in Fajkot masket for the month of Tan-

020 5020
2021 5706
022 9546

Based on the qualitatrve & quantitamve analysis and present market sennments, the sverage
price of cotton in the Rajkot market for the monshs of Jan to Mar 2023 is expected to be lies in the
range of Rs. T500 to 9500 per qtl
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MAI7E PRICE FORECAST FOR JAN TO MARCH 2023

Mmize is ome of the most inportans cereal crops cultivated globally. The Umted States of
America (31 %), China (23%), Brazil (119%), BT (6%) Argenina (5%), and India (294) conmibuted
around 78% in the total production of muize in the world (USDA, Feed Outlock: May 2022).
Maize is consumed as feed, food, fodder and in pharmaceutical industry. The world production of
maize 1217 MMT in 2021-22, likely to decline by 4 parcent in 2022-23 (1168 MMT).

The India maize production is projected 32 MMT for 2021-13, a decline of 4.76 percant
from previous year (33 MMT 2021-22), WASDE report, USDA, Now-2022). The major states
sare Kamstaks, Andbra Pradesh, Meharashiva, Madhye Pradesh and Utiar Pradesh. In Fabi, maize
is grown in Bilar and coastal region of Andhra Pradesh. Production of Eharif Maize in the country
dhing 2022-23 is estimated at 23 10 milkion tonnas (Gol).

The prices of maize during the last three months in Mandzaon marker bas experianced
declining wend The sverage spot price of maize in the month of Ausust was 2343 per qfl. and it
has daclined to Bs. 1740 per gtl. in the month of October 2022, The minimem supporn price (M3F)
of Maize for 2022-13 is. Fs 1962 perqil. Druring the last rwo years, the average prices of maize
in Mandzon market was a5 follows: -

.h-xlul-n

1020 1273
min 1018

The funres (closing) prices of maize in Chhingwara markat as on 18" Mov 2022 m

20-Jan-123 2240
20-Feb-23 | 249
20-Mar-23 249

Based on the econometric analysis of past dats and present merket senfiments, the average
price of Maize m the markes for the months of Tanuary to March -2003 is expectad 1o be between
Fs. 18040 to Rs. 2400 per qi. This prce forecast is for FAQ zrade of maize



Weekly Future Prices Monitoring: Cotton and Maize

FIA T HIH T T HT T I TIAIH AT

F 9T I HOF T 2nd Dec 2022
2nd Dec 2022
WY kW SR =
20-Dec-22 deaT 2,220
20-Jan-23 EXEd 2,232
20-Feb-23 Geas 2,243
20-Mar-23 deas 2,255
B 0T (R33-29) 1982

Weekly Price Monitoring: Cotton and Maize

Hon. Balasaheb Thackeray Agribusiness and Rural Transformation Project
(SMART)
Market Intelligence and Risk Mitigation Cell
Report for Maize (Week Ending 04 December 2022)

Weekly Prices of Maize in Nandgon
(Rs. per Quintal)
3,000
By —_ 1,981
2,000
\-\'—/\___/\_ 1,500 1,962
1,000
§g§ggggsgdsxgsgygadgagsdasdasqgqyqd
SR NSNS RS S s S S S S o
S 2 2 8 3 2 & 8 8 8 %3R8 B8 33 AR B
— Price MSP (2022)
Weekly Arrivals of Maize in India (000 Tonnes)
350.00
300.00
250.00 2402
200.00
150.00
100.00
Sg.g 27.07
§4 § 8§ § § 8§ §8 § § § 8§ 8 § 8 8§ 8§ 88§ 8§ 849
SR =l S S S = S = S e
S 3338322332 %3238 253 323
e Maharashtra India
Production of Maize in India MaiseiProdiiction i< likely,
to be less than last year
('000 Tonnes) by around 4.76 per cent.

40,000, Current Prices are higher

35,000 31650 >>%%° 32,000 than MSP.

30,000 27,720 28640

25,000 The kharif arrivals are
20, increasing.

15,000 The MIC forecast for
10,000 Maize in Jan-March 2023

is Rs 1800 to 2400 per
> Quintal.

2018-19 2019-20 2020-21 2021-22 2022-23
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Preparation of Rainfall Indices
The district-wise data on actual and normal rainfall along with yearly production of selected
commodities were collected to calculate the rainfall index for selected commodities. The data were
collected form the reports published by the Indian meteorological department

(https://mausam.imd.gov.in ). The fortnightly rainfall index was calculated and used as an

important variable for the analysis.

Preparation of Crisis Management Plan (CMP) of Tur

The main purpose of preparing this report is to SRt
understand the tur production and marketing U on patasal

SMART |4 Rural Transformation(SMART) Project
Situation in Maharashtra State and to Suggest (A Government of Maharashtra Project assisted by the World Bank)

possible risk mitigation strategies to the policy

makers. In the kharif season 2022-23 Tur

CRISIS MANAGEMENT PLAN

prices likely to remain below MSP. The

government needs to protect farmers from a

rapid fall in prices in years of bumper

production, just as it proactively manages the

Risk Mitigation Cell (RMC)

PIU Agriculture - SMART Project

risk of a rapid rise in prices to protect O A S S SR NI

consumers in years of low production.

Report: Deloitte Touche Tohmatsu India LLP (Deloitte) and NCDEX Institute of Commodity
Markets and Research (NICR) conducted a study of price risk management plans using Exchange
traded instruments by farmers/CBOs and state agencies.

Deloitte. © NICR Government agencies may use derivatives
market in various ways to hedge stocks,

support prices, and stabilise prices.

Use of derivatives market by stakeholders in

various ways, i.e. hedging, option trading etc.

Detailed Study of Price Risk Managemen t Plans using

Exchange Traded Instruments by Farmers/ CBOs and

State Agencies S : 1 h 1 1 f
e — uggest to implement the pilot programme tor
Project, Government of Maharashtra

cotton and maize
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Commodity Profile: Maize
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SMART Decision - Making Tool for Futures and Options Trading

The tool developed for advising farmers and
their Associations in price risk mitigation
through futures and options trading. The

commodities selected are Maize and
Cotton. These are the only commodities of
interest (for Maharashtra) traded in the Indian
Exchanges. Out of these two, Maize is traded
both for futures and options; while Cotton is
traded only for futures. Maize is traded only in
NCDEX. Cotton is traded in larger quantities in

MCX.
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SMART Decision - Malang Tool

[_excnange: T _ncoex ]
Data to Input
Date of Decision Making | 25-suk22 |
I I 4‘
Date v | [18-Now22
Prices of Maize (8. Per uInTa
Source of
spot and Futures Dats RS
spot MCDEX 2300
Futures onthe TNCDEX 2335
Source af Stike
options Dats Rate.
preferrad put option MeDEX. 289.00 | 2,500
Forecast price (R, Per Quintal]
| source of | |
D &5,
Forecast | e | 1900 |
Trend in Current prices
[ Soun I ]
Trend in spot and futures prices during fast 2
months | e |ms-g|
Transaction Cost for Futures [Calculated with the above data and i
s
Value in the Futares Transaction 233,500
T 11675
i 5550
Number of Days 115

interest on Margin 738




Organized two days training program on Commodity derivatives in collaboration with

NCDEX and VAMNICOM, Pune

Hon. Balasaheb Thackeray Agribusiness and Rural
Transformation (SMART) Project

Training Programme on
Commodity Derivatives

Date: 7 & 8 July 2022 Time: 10.00 am to 5.30 pm
Venue: VAMNICOM, Pune

In collaboration with Vaikunth Mehta National Institute of Co-operative Management (VAMNICOM)

Participation & Presentation in Maize value chain development workshop at Agri
Warehousing and Logistic Park, Jambargaon, Aurangabad

The maize value chain development workshop has been conducted by the MSWC at Aurangabad on
28™ July 2022. Around 70 Directors/Members of CBOs were presented at Aurangabad. The detailed
actives of Risk Mitigation Cell have been Presented.

Visit to Aurangabad Workshop dated on 28" July 2022
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Visit to Latur APMC on 25" August 2022

Plan of Action:

Tentative Timeline

Interventions

Identifying the target districts and

Jan-Mar
2022

Apr- Jun

July -Sept
2023

Step- 1 | creating awareness/ publicity about
the programme

Step- 2 Planning of Training Events/
Programmes
Marketing and publicity through

Step- 3 ) . .
print and audio-visual media

Step- 4 cher operational guidelines of the
pilot programme

Step- 5 | Documentation of Success stories

Research Activities

S.N. | Activities

Year 2022 Year 2023
Al M| J J Al S
p a u u u
r y n 1 g P

To prepare Commodity
Profile — Maize

To prepare Commodity
Profile — Cotton

To prepare Crisis
3 | Management Plan (CMP)
for Tur

To prepare long term
4 | Price Risk Mitigation
Strategy for Maize
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To prepare long term

5 | Price Risk Mitigation
Strategy for Cotton
To conduct thematic
6 | studies on Crop
Insurance/ Productivity
7 Continuous monitoring
of the selected crops
3 Preparation of Qtrly.
News Letter
Regular Capacity Building and Handholding
Year 2022 Year 2023
Sr. | Activities
] Training on Commodity
Markets (Module 1-3)
2 | RMC & MIC Staff training
3 | Farmers Training
4 Training for SMART
Officials
5 | CBO/FPO Workshop
6 Staff - Hands on Training
(R/Python)
; Training cum Exposure Visits
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Component D- Project Management:

D 1 Staffing: The project position of staffing is as under:

vacant posts is under progress.

111

Sr. Post Sanctioned Post filled
Agency Name
No. Deputation|Contract| Total |Deputation| Contract| Total
Project Coordination &
1 [Management Unit 21 34 55 14 32 46
(PCMU)
2 |PIU- Agriculture 14 14 28 7 13 20
Regional Implementation
3 RIU) P 24 56 80 15 56 71
District Implementation
4 Unit (DIU)p 128 148 276 98 113 211
5 [PIU- DoM 2 5 7 2 5 7
6 [PIU-MCDC 2 3 5 2 3 5
7 |PIU AHD 3 2 5 3 2 5
8 [PIU-MSRLM 4 2 6 1 2 3
9 [MAVIM 1 5 6 1 0 1
10 [PIU-VSTF 2 13 15 1 2 3
11 [PIU-MSWC 1 3 4 1 3 4
12 [PIU-MAHACOT 7 3 10 8 3 11
13 [PIU-MSAMB 3 0 3 3 0 3
14 [PIU-PMC 2 2 4 1 2 3
Total 214 290 504 | 157 (73%) |236(81%)|393(78%)
» By GR dated 27.05.2019, 37 posts (14 deputation+23 contractual) has been sanctioned for
creation of Project Management Unit.
» By GR dated 11.11.2021, total 504 posts has been sanctioned (37 old & 467 newly created) out
of which 214 are deputation and 290 contractual.
» By GR dated 11.11.2021, the contractual positions has to be recruited by appointing outsource
agency.
> Bé; Gg dated 14.07.2022 powers to depute cadre posts of Agriculture Department were given to
Commissioner Agriculture. Orders of 91 officers were issued on dated 15.07.2022.
» Thesre project has appointed T&M Services Consulting Private Limited, Mumbai as
outsourcing agency from 1% Sept. 2022.
»  For recruiting of 173 contractual positions an advertisement was published by the project on
20 July, 2022.
» The information about sanctioned posts and post filled is enclosed.
» Till date 157 cadre posts (73%) and 236 contractual posts (81%) were filled.
» Till date 57 cadre posts and 54 contractual posts are not filled, the procedure for filling the




D 2 Gender Strategy:

A. Bridge Technical Support
Under Bridge Technical Support, 163 Women FPCs have been mobilized against the target of 400

women FPCs.

B. Subproject Implementation

The CBOs of the sanctioned Full Project Proposal (Productive Partnership and Market Access Plan
Sub-projects) do have the women’s participation as below;

e Out of total CBOs, 18 percent are women CBOs

e Female shareholders/members are 54 percent

e Female board of directors are 44%

Percent of Women and mixed Percentage of Male & Female
CBOs BoDs

BT ~

82%

Women CBOs ® Mixed CBOs Male mFemale

C. Capacity Building

1) Prepared training manual on “Gender mainstreaming in Agriculture Value Chain” for DoA
staff and Conducted ToT of 54 Master Trainers { M-24, F-26}

2) Conducted training on “Gender Mainstreaming and Social Safeguard in Cotton Value Chain
for SMART Cotton Agri Officials 128{M-120, F-8}. The aspects of concept of Gender,
sex, gender discrimination, gender roles, gender needs, gender box, gender equality, gender
equity, gender mainstreaming, gender analysis of cotton commodity, tools for gender
analysis i.e. Gender division of labour, 24'hours clock, access to and control over resources
and decision making, POSH Act 2013, gender inclusive planning of SMART Cotton , social
issues in cotton value chain i.e. child labour, labour health and safety, sexual harassment of
women and equal pay for same work for male and female workers etc. covered in the
training.

3) Conducted a study on “Gender gaps in the training curriculum by VANAMATI”.

4) One Day Training module on “Gender Mainstreaming in Agriculture Value Chain” prepared
and incorporated in Foundation Batches of DoA conducted by VANAMATI and RAMETIs

and delivered this module in 3 foundation batches.
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4. SMART Cotton:

Under SMART cotton, the cotton picking bags have been provided in the demonstrations kit to
13920 farmers for minimizing the adverse health effects of women
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D 3 - Management Information Systems and Monitoring & Evaluation:

Monitoring & Evaluation - The principal objective of the M&E system is to enhance the
effectiveness and efficiency of the development project by measuring and managing results

M&E R ¢ Responsible entities
. epor
Milestones P PCMU External M&E Consultant
lf\’;g:édmg data/ documents for Submission of draft M&E Strategy
e Report
M&E Strat .
Inception &E Strategy SFrategy repor.t, facilitation Submission of final M&E Strategy
Report discussions with relevant . i
. Report after incorporation of feedback
stakeholders, finalization of
from PCMU
the report
Provide data for selection of e .
o o Carry out the preliminary baseline
sample, facilitate field visits for e .
oo activities, Conduct the baseline survey,
) survey through coordination . .
Baseline survey | . Submission of draft baseline report,
with RIUs, DIUs, CBOs, . )
Report S . |Submission of final baseline report after
Provide inputs on draft baseline |. .
.. . incorporation of feedback from
report, finalization of baseline
PCMU
. report
Project . [1Mid Term , o o
Evaluation Evaluation Provide requisite data for Carry out the preliminary
R evaluation survey, facilitate evaluation activities, Conduct the
eport .. . .
v field visits for survey through |evaluation surveys, Submission of
2"Mid-Term .. : . .
Survev Report coordination with RIUs, DIUs, |draft evaluation report, Submission
Fnd y 2eb CBOs, Provide inputs on draft |of final evaluation report after
n {term evaluation report, finalization of|incorporation of feedback from
Evaluation evaluation report PCMU
Report
Provide data for six monthly . o
) ) Carry out the preliminary monitoring
reporting, ensure timely . ) ..
) ) . activities, Conduct six monthly visits,
. Six Monthly reporting of data in MIS, . .
Project o o .. Submission of draft six monthly report,
.. .__|Monitoring Facilitate field visit for survey, .. .
Monitoring Sl ) Submission of final six monthly report
Reports (11) Provide inputs on draft six . .
. after incorporation of feedback from
monthly report, finalization of
PCMU
report
PrOV.lde data .for t hematic Carry out data collection for thematic
studies, finalization of study ..
. . . e study, Submission of draft report on the
Thematic |Thematic Studies|themes, Provide inputs on draft ) .
. ) thematic study, Submission of final
Studies Reports (10) thematic study report, i
finalization of thematic study report on thematic study after
incorporation of feedback from PCMU
report
Proiect M&E assignment
) handover and M&E handover and closure.
Closure

closure
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Progress till date —

e PricewaterhouseCoopers Pvt. Ltd. (PwC) has signed contract with SMART project on 7"
February 2022, for consulting services as Monitoring and Evaluation Agency for SMART

Project Pune.

e Asa part of deliverable, PwC has submitted draft M&E Strategy Report and SMART

project has given approval to the same.

e Baseline Survey is scheduled from December 2022 to February 2023.

e Timely Quarterly Progress Report (QPR) has been prepared & submitted to WB.

Result Framework Document

PDO level Indicators -

Indicator Name Baseline Cumulative Values
Year 2 Year 3 Achievement Remarks
(2021-22) | (2022-23) | (as on Nov 2022)

Increase in net price .
realization at producer level 0 0 11 - Thlllrdaﬁr{gar
(Percentage) onwards
Full Time Equivalent jobs
generated in beneficiary firms 0 2500 5000
g\lfurr;l?e}rl) o fornal M&E Agency

which, to female :

> Thematic Stud

beneficiaries (Number) 0 370 1600 ematie Y
Of which, to SCs and STs
(Number) 0 500 1000
mobilized and utlised by the Rs.56.40 Cr from

. y 0 3600 52150 8671 bank loan & 4.30
project (Amount(USD), Cr through CSR
Thousand) s
Farmers reached with
agricultural assets or services 0 650 1025 119
(CRI, Number, Thousand)
Farmers reached with VCDS and other
agricultural assets or services- capacity building
Female (CRI, Number, 0 230 380 45 program
Thousand)
Of which, SC and ST farmers
(Number, Thousand) 0 85 130 15
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Intermediate Results Indicators

Indicator Name

Baseline

Cumulative Values

Year2 | Year3 Achievement Remark
(2021- (2022- (as on Nov 2022)
22) 23)
A | Component A: Enhanced Institutional Capacity to Support Agricultural Transformation
Progress against outcome goals
tracked and reported annually by No No Yes No
DoA (Yes/No)
Annual ranking of markets in A?T;ﬁénkmags
Mabharashtra and publication of the No Yes Yes Yes o1 s was
same (Yes/No) published on 1st
Sept. 2022.
Sustainable
Functional Agriculture Grape
Stewardship Councils established 0 0 3 1 Stewardship
(Number) Council (in
progress)
B | Component B: Expanding Market Access and Supporting Enterprise Growth

Productivity for selected
commodities (mt/ha) (Number)

Cotton — Lint (Number) 0.29 0.29 0.3 0.29
Maize (Number) 291 291 3.02 291
Crop cutting
Pigeon pea (Number) 0.93 0.93 0.97 0.93 experiment at
field level
Banana (Number) 52.29 52.29 54.38 52.29
Tomato (Number) 2339 | 239 | 2433 23.39
Average goat live weight (kg) 16 16 16.64 Field survey will
(Number) be conducted
Beneficiaries meeting quality after
standards set by sub-projects 0 40 50 empanelment of
(Percentage) M&E Agency
Market linkages established with 75 100
the support of the project (Number) 0 30 PP/MAP
Project supported enterprises
making incremental investments 0 0 500 0
(Number)
Of which, female entrepreneurs 0 0 300 0
Of which, SC and ST entrepreneurs 0 0 100 0
. 1 proj -
Volume of credit accessed from FIs 1;;03?7%?;&:;;
by CBOs and enterprises supported 0 28,571 42,143 5667 Grant - 5087.40
by the project (Amount(USD), ’ CBO Contribution -
thousand) 2905.9 Release -
566.79 (Rs Lakh)
Of which, by female-led CBOs and
female entrepreneurs 0 10,714 16,286

(Amount(USD),Thousand)
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No.

Indicator Name

Cumulative Values

Baseline Year 2

(2021-
22)

Year 3
(2022-
23)

Achievement
(as on Nov 2022)

Remark

Of which, by SC and ST
entrepreneurs (Amount(USD),
Thousand)

429

Building Risk Mitigation Mechanism

Beneficiaries who are aware of
market intelligence given by the
project(Number(Thousand))

240 0

Of which, female beneficiaries
(Number(Thousand))

48 0

Of which, SC and ST beneficiaries
(Number(Thousand))

31.2 0

Warehouse receipts issued to
project beneficiaries
(Number(Thousand))

0 79.37

142.29 0

Of which, to female
beneficiaries(Number(Thousand))

0 7.94

14.23 0

Of which, to SC and ST
beneficiaries (Number(Thousand))

0 10.32

18.5 0

Established
Agricultural
Market
Intelligence Cell

Project Management, Monitoring,

and Learning

Grievances registered related to
delivery of project benefits that are
actually addressed (Percentage)

0 80

80 100%

Output Indicators

No

Indicator Name

Baseline

Cumulative Values

Year 2
(2021-22)

Year 3
(2022-23)

Achievement
(as on Nov 2022)

Remark

Al

Report on Capability
Assessment of DoA submitted
(Y/N)

Y

Y Y

DLI

Report on Capability
Assessment of VANAMATI
and RAMETI submitted
(Y/N)

DLI

Activities scheduled by DoA
as per the recommendations
of the Assessment Report
(Y/N)

DLI

Report on Capability
Assessment of DoM
submitted to DoM (Y/N)

Activities scheduled by DoM
as per the recommendations
of the Assessment Report
(Y/N)
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No

Indicator Name

Baseline

Cumulative Values

Year 2
(2021-22)

Year 3
(2022-23)

Achievement
(as on Nov 2022)

Remark

Workshops on market reforms
and regulations and alternate
market channels (number)

60

90

0

Setting up of Call center for
dissemination of market
information (Y/N)

Trainings conducted for
APMC staff (number)

16

24

A2

Officers trained on dispute
resolutions (number)

Delegation of powers for
dispute resolutions to field
officers(Y/N)

Al.a

Research studies initiated to
evaluate reform efforts (Y/N)

A3b

Establishment of functioning
Agriculture Stewardship
Councils (number)

Sustainable
Grape
Stewardship
Council (in
progress)

CBOs members and non-CBO
members of the ASCs
(number)

90

Supporting Enterprise Growth and Expanding Marke

t Access

PCNs submitted for PPs
(number)

405

540

FPPs submitted for PPs
(number)

135

180

PP Grant Agreements signed
(number)

90

120

353

71 for SPAC 10
(Total 424)

Bl/
Bl.a/
Bl.b/
Bl.c

PCNs submitted for MAPs
(number)

405

540

FPPs submitted for MAPs
(number)

135

180

12

MAP Grant Agreements
signed (number)

90

130

Farmers trained in agriculture
and horticulture practices
through the Value Chain
Development School
(number)

26070

51660

11970

B.1d
(i)

Study report on operational
integrated facility required for
export and submitted to
MSAMB. (Y/N)

Report of Knowledge Partner
on interventions at
AHD(Y/N)
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No

Indicator Name

Baseline

Cumulative Values

Year 2
(2021-22)

Year 3
(2022-23)

Achievement
(as on Nov 2022)

Remark

Creation of Livestock Master
Plan i.e. LMP (Y/N)

N

Y

N

In-service training for AHD
staff on GAHP

125

250

0

No. of ginners empaneled
with SMARTCOTTON

30

40

No. of bales processed
through empaneled ginners

120000

255500

B.l.d
(iii)

No. of smart cotton bales sold
on e-market place

84000

204400

No of ginners registered for
selling self-certified bales on
e-market place

60

80

37

Percentage of the produced
bales sold by registered
ginners on e-market place
(percentage)

30

40

35

No. of farmers selling on
platform

42000

91000

No. of ginners selling on
platform

60

80

No. of buyers buying on
platform

15

20

Price differential = (Price for
rated bale on platform) less
(Price of rated bale elsewhere)
(INR)

500

750

Bl.e

CLF and CMRC members
reached through Bridge
Technical Support (Training
and Exposure Visits)

1000

1525

B2

Entrepreneurs trained
(number)

400

800

Tie-ups formalized with
Banks / FIs on Partner
Financial Institution platform
(number)

10

CBOs rated by agency
(number)

200

300

10

B.3

Feasibility study report on
evaluation of the option of
setting up PCG/FLDG (Y/N)

Development of IT enabled /
Cloud tools for digitization of
CBOs records- MIS system
Y/N)

Farmers certified with
GAP/organic certification
under urban food pilot
intervention (number)

500

1000

B4

Weekly markets upgraded
under the urban food pilot
intervention (number)

0

28

28

Building Risk Mitigation Mechanisms
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No

Indicator Name

Baseline

Cumulative Values

Year 2
(2021-22)

Year 3
(2022-23)

Achievement
(as on Nov 2022)

Remark

Cl

Beneficiaries reached with
price forecast (number)

1032500

1200000

62500

Established
Agricultural
Market
Intelligence Cell

C2

MoUs between CMAs and
PACS (number)

10

70

Storage capacity
operationalized (MT) by
PACS(number)

51150

91650

New warehousing capacity
created (MT)

15000

33000

Farmers using the storage
capacities created by PACS
(non-cumulative,number)

16028

30735

WR issued to farmers using
the storage capacity created
by PACs (non- cumulative,
number)

16028

30735

Percentage of farmers linked
to market of the total number
of farmers using the storage
capacities created by PACS
(percentage)

15

25

MoUs entered between CMAs
and CLFs (number)

30

45

Additional storage capacity
newly created (MT) by CLFs
(number)

11250

15000

Farmers using the storage
capacities created by CLFs
(non-cumulative, number)

6750

18375

WR issued to farmers using
the storage capacity created
by CLFs (non- cumulative,
number)

6750

18375

Warehouses of CBOs such as
PACS, CLFs, FPOs
accredited by WDRA
(number)

Adpvisories and reports sent to
Government by Risk
Mitigation Cell (number)

C3

Study report on constraints
and development of strategy
for  promoting  exchange
traded instruments for price
risk mitigation by CBOs and
State Agencies (Y/N)

Report has been
submitted by
agency

Project Management, Monitoring, and Learning

Land area (ha) brought under
Climate Smart Agriculture

0

15000

25000
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Scheduled field
survey in the




No

Indicator Name

Baseline

Cumulative Values

Year 2
(2021-22)

Year 3
(2022-23)

Achievement
(as on Nov 2022)

Remark

technologies promoted by
project

Climate SMART
Technologies adopted by
Producers (number)

month of
December 2022
by M&E
Agency

Outcome Indicators

=]

Indicator Name

Baseline

Cumulative Values

Year 2
(2021-22)

Year 3
(2022-23)

Achievement
(as on Nov 2022)

Remark

Enhancing Institutional Capacity for Agribusiness Refor

ms

Progress against outcome goals
tracked and reported annually by
DoA (Y/N)

N

Y

DLI

Compiling and disseminating
information on market
regulations measured through
number of publications
released(Y/N)

Annual ranking of markets in
Mabharashtra and publication of
the same (Y/N)

Enhanced dispute resolution
capacity through setting up of
online reporting and tracking
system for disputes (Y/N)

Strengthened systemic capacity
for generating a knowledge base
for reform measured through
publication of policy studies
based on market data (Y/N)

Functional Agriculture
Stewardship Councils
established (number)

Sustainable
Grape
Stewardship
Council (in
progress)

Supporting Enterprise Growth and Expanding Market Access

Enhanced market access
measured through volume sold
under PP, MAP, IP by
beneficiaries as percentage of
total volume produced by
beneficiaries (share)

30

Productivity for 11 select
commodities (MT/ha)

Scheduled field
survey in the
month of
December 2022
by M&E
Agency

Cotton - lint

0.29

0.29

0.3
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Cumulative Values

Remark

Indicator Name Baseline
o Year 2 Year 3 Achievement
(2021-22) | (2022-23) | (as on Nov 2022)
Maize 291 291 3.02
Pigeon pea 0.93 0.93 0.97
Banana 52.29 52.29 54.38
Tomato 23.39 23.39 24.33
Goat (live weight in kg of an 16 16.64
. 16
animal at 6 months)
Soybean 1.36 1.36 1.36
Pomegranate 11.72 11.72 12.19
Okra 9.69 9.69 10.08
Field survey will
Percentage beneficiaries meeting 40 0 be conducted
9 | quality standards set by sub- 0 3 -- after
projects (percentage) empanelment of
M&E Agency
No. of market linkages
10 | established with the support of 0 75 100 11
the project
Strengthened export linkages Scheduled field
measured through MAPs survey in the
1 targeting export markets 0 - 15 _ month of
(percentage of all MAPs December 2022
operationalized in the preceding by M&E
2 years and the current year) Agency
SMART cotton price comparator
defined as Price accruing to
12 | farmer with SMART Cotton 0 - 1.05 --
intervention compared to Price
accruing to farmer
Scheduled field
Establishment of independent survey in the
institutional mechanism for 0 Y Y _ month of
SMART cotton whose standards December 2022
are adopted by: by M&E
13 Agency
i. Farmers 0 42000 91000
ii. Ginners 0 24 32
iii. Spinners 0 12 16
Number of project supported
enterprises making incremental 0 0 500 0
14 | investments
Of which women entrepreneurs 0 0 300 0
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Indicator Name

Of which social category
entrepreneurs

Baseline

Cumulative Values

Year 2
(2021-22)

Year 3
(2022-23)

Achievement
(as on Nov 2022)

0

100

0

Remark

15

Volume of credit (Rs. crores)
accessed from FIs by CBOs and
Enterprises

200

295

5.64

Of which Volume of Credit
accessed by women led CBOs
and women entrepreneurs

75

114

Of which Volume of Credit
accessed by entrepreneurs
belonging to social category

16

Enhanced access to finance as
measured by CBOs accessing
credit from Partner Financial
Institutions(number)

20

70

17

Increased awareness across the
value chain about safe food
measured through number of
participants reached through safe
food value chain interventions
(number)

30000

60000

Of which female beneficiaries
(percentage)

15

20

Building Risk Mitigation Mechanism

18

Number of beneficiaries who are
aware of market intelligence
given by the project

24000

Approx. 62500

Of which, female beneficiaries

48000

Of which social category
beneficiaries

31200

19

WRs issued to project
beneficiaries

79368

142288

15199

Farmers - 5141
and Traders
10058

Of which, female beneficiaries

7937

14229

Of which social category
beneficiaries

10318

18497

20

Farmers getting pledge finance
using NWR as a percentage of
the total number of farmers
getting WRs (percentage)

15

20

21

Integration of the project
supported warehouse facilities
with the state warehousing grid
through IT infrastructure (Y/N)

Project Management, Monitoring, and Learning
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N Indicator Name Baseline Cumulative Values Remark
o Year 2 Year 3 Achievement
(2021-22) | (2022-23) | (as on Nov 2022)
Grievances registered related to
2 delivery of project benefits that 0 80 80 100%
are actually addressed
(percentage)
Climate Indicators
23 GHG emissions reduced in 0 2 4 0
selected value chains (percent)
24 GHG Reduction Impact (tCO2-¢
per year)
Cotton 2156869 2113732 2070594
Turmeric 56058467 | 549372979 | 538161285 Field survey will
2 be conducted by
Soybean 516958 506619 496280 M&E Agency
Okra 701 689 673
Banana 36765 36030 35294
Goat Rearing 1059 1038 1017
KwH of coal-based electricity
replaced through renewable
25 | energy sources (solar) in select . .
infrastructure supported by Field survey will
project (percent): be conducted by
M&E A
New Infrastructure 0 10 20 geney
Existing Infrastructure 0 5 10

Excel-based MIS is functional at all level of implementation: PIU / RIU and DIU

World Bank GoM DoA Agency Supplier
S f@i\ ¥ = — -+
. = e General Public
Progress Reports Weh cite

MASTER Sheet

El

Implementing Agency

Dept. of Agriculture @35 MSRLM ,,‘@,,
Dept. of AHD (<> ] MSAMB -
Marketing E e

e Mswc
MSAMB &=

o MAHACOTT
PMC i

%

MAVIM == s

Physical and Financial Tracking (PCMU, All PIU, 8 RIU, 34 DIU) based on Cost-table.
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CBO Monitoring (All DIU, PIU Agri, MSRLM, MAVIM, MCDC and VSTF)
VCDS and SMART Cotton activity Tracking
Training (VANAMATI / RAMETI) Tracking

Call for Proposal, SMART Activity, filed inspection (Google form)

Transaction Advisory of System Integrator for DoA and SMART: E&Y LLP

Contract Signed: 23rd Mar. 2021 Duration: 24 Month (Upto 22nd Mar. 2023)
Sr. No. Deliverables Status

1 Submission of As-Is report (DoA App) Completed

2 GAP Analysis, To-Be and Business Process document Completed

3 Functional Requirement Specification (FRS) Completed

4 Detailed Project Report (DPR) Completed

5 Request for Proposal (RFP) for System Integrator DoA and SMART Completed

6 Evaluation to on-boarding of System Integrator Completed

7 Overseeing the implementation of System Integrator (6 Qtrly Report) Progress
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D 4 Fiduciary Arrangements- Financial & Procurement:

D 4.1 Financial Management:

1) Status of counterpart funding for the Project :-

Details of budgetary provision, grants received from GoM and expenditure by
Project till 30.11.2022.

(Rs. in Cr.)

Year Budgetary Provision Grants Received (asﬁj)ipg(l)l/(illt;lzrgezz)
2019-20 9.90 4.75 4.64
2020-21 70.00 18.41 7.16
2021-22 142.58 50.86 17.76
2022-23 100.00 75.00 66.06
Total 149.02 95.61
Corporate funding 4.30 4.30

e Proposal for supplementary demand for Rs.34 Cr.has been sent to GoM for 2022-23.
e Budget for F.Y.2023-24 amounting to Rs. 452 Cr.has been sent to GoM.

2) Position of expenditure and disbursement received from the WB :-

Application No IUFR Reference Period Exl()iinfit)u re IDNl;b ;:sg:‘nent recel‘}ildlfll;;liles
Front end fees 3.93 0.53
TUFR-1 (Retro Period) 24/01/2019 to 23/01/2020 3.25 2.26 0.30
IUFR-2 24/01/2020 to 31/03/2020 1.04 0.72 0.10
IUFR-3 01/04/2020 to 30/09/2020 2.53 1.75 0.24
IUFR-4 01/10/2020 to 31/12/2020 1.48 1.04 0.14
IUFR-5 01/1/2020 to 31/03/2021 3.20 2.24 0.31
IUFR-6 01/04/2021 to 30/06/2021 0.93 0.65 0.09
IUFR-7 01/07/2021 to 30/09/2021 5.83 4.06 0.54
IUFR-8 01/10/2021 to 31/12/2021 4.86 3.41 0.45
IUFR-9 01/01/2022 to 31/03/2022 6.12 4.28 0.55
IUFR-10 01/04/2022 to 30/06/2022 7.24 5.05 0.64
IUFR-11 01/07/2022 to 30/09/2022 36.65 2591 3.17

Total 73.13 55.30 7.06
3) Year wise WB targets & disbursement :-

W fiscal y;:z;:nding 30th Currency June-20 June-21 June-22 June-23 Total
Annual target as per PAD million $ 1.49 7.53 10.70 19.99 39.71
(18=Rs.72.05) Rs. Cr 10.74 54.25 77.09 144.03 286.11
Disbursal from WB million § 0.92 0.69 1.64 3.81%* 7.06
Shortfall in WB target million $ 0.57 6.84 9.06 16.18 32.65
(18=Rs.72.05) Rs. Cr 4.10 4931 65.30 116.57 235.28

* Disbursement up to Sep-2022
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4) Status of Implementation :-
A) Audit

External Audit:

e Kaloti & Lathiya, Chartered Accountants, Amravati were appointed as External Auditor
of SMART Project for F.Y.2020-21 and 2021-22 on 14" December 2021.

e External auditor has conducted audit for both the years and submitted audit report for
F.Y.2020-21 on 15.2.2022 and F.Y. 2021-22 on 17.11.2022.

e External audit report for F.Y.2020-21 has been sent to WB on 1.4.2022. External audit

report of F.Y.2021-22 has been sent to WB on 6.12.2022
Internal Audit:

e S.K.Patodia & Associates, Chartered Accountants appointed as Internal Auditor of
SMART Project for the period F.Y.2018-19 to 2023-24 on 26.7.2022.

e Internal Audit is in progress

B) TALLY-Roll-Out in SMART Project:

e Service provider for TALLY roll out, M/s Dexterity Techsys Pvt. Ltd., has been
appointed on 4th August 2022.

e Data for tally customization and reporting requirements have been shared by Project
with service provider.

e Service provider has customized the accounting software accordingly.

e The testing on the same is in progress.

e TALLY software licenses for the accounting centre will be purchased after procurement
of computers at accounting centers.

C) IUFR & Project Financial Statement:
e Till quarter ending Sept 22 all IUFRs are submitted within due date and
disbursement from WB received.
e Project Financial Statement audited till F.Y.2021-22 by external auditor.

D) Training:
e Training and handholding on preparation of IUFR given to all accounting centres on
quarterly basis.
e Offline Training given at VANAMATI on CBO finance & FPP to all master trainers
of SMART in Nov 21.

e Online training series conducted every Wednesday for all accounting centres from
Dec 21 on different subjects such as
a) Taxation matters and related compliances,
b) PFMS operation,
c) Budget preparation,
d) Preparation of project’s internal and external audit,
e) Maintenance of Books of Accounts,
f) Pre-audit checklist for bill verification and
g) Other finance related matter as per the FMM.
e Handholding given by finance team to all accounting centres as and when required
through virtual mode, on call and personally.
a) PFMS.
b) PFS.
c) IUFR.
d) Various deductions from payments.
e) Applicability of different taxes.
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e Offline training given at orientation workshop to all newly recruited accounts staff
on finance and accounts related matter in June 22.

e Online training given to PCMU, PIU and DIU technical staff regarding verification
of CBO’s business calculator in full project proposal.

e Circulars and guidelines issued as and when required for removal of difficulties and
better implementation of finance and accounting system in the project.

e Meeting held for preparation of compliances of audit paras raised by external
auditor.

E) Changes in FMM with respect to fiduciary safeguards to project funds in CBO fund
flow:
e Rounds of discussions held with various bankers for fiduciary safeguard of project
funds given to CBO.
e C(Credit linked Subsidy scheme was agreed upon and accordingly necessary
amendments were made in FMM w.r.t. fiduciary safeguard in CBO fund flow.
e The above amendments were approved by World Bank and Project Steering
Committee.

F) MoU with Bank of Maharashtra

e Bankers meet was held at VAMNICOM on 27th October 2021 for discussion on
integrated banking solution for SMART Project and fiduciary safeguards to be
introduced in CBO fund flow on the basis of pilot project experiences.

e As per the advice of banking expert appointed, project approached four lead banks &
project bank (SBI, BoM, Bol CBI & Canara Bank) w.r.t integrated banking,
financing to CBOs, MIS, safeguard of project funds etc.

e Selection of Bank of Maharashtra (BoM) was done on competitive basis for
integrated banking solution. Project entered into a MoU with BoM on 15th July
2022.

e Development of comprehensive MIS for finance from BoM is in progress.

G) Funding to CBO on in principle loan sanction basis

e As approved in project’s governing council meeting held on 10th June 2022, first
tranche to CBOs will be released on the basis of banks in principle loan sanction
letter instead of loan sanction letter.

e The above policy has been agreed by World Bank for 200 CBOs on pilot basis.

e Project has released first tranche to 45 CBOs (details attached) on the basis of in
principle loan sanction letter issued by BoM.

H) Funding to CBO:
e Till date 117 CBOs has been financed by Project out of that no-loan CBOs are 45
and loan CBOs are 72.

e A legal expert was appointed by project. In consultation with him Grant agreement
for loan and no-loan case of CBO has been drafted.
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Componentwise Expenditure Statement: Rs. In Lakhs
Sr. No Main Component Pg:;lsetc t Expenditure | In %
A Enhancing Institutional Capacity to Support Agricultural Transformation
Enhancing institutional capacity of the o
Al Department of Agriculture 19250 0.00 1 0.00%
Enhancing Institutional Capacity of the o
A2 Department of Marketing 2220 17.70 1 0.80%
A3 Strengthenmg.cz}pacn)i for reform 6790 2429 | 0.36%
measures and joint actions
A3.1 | Technical support for reforms unit 670 0.00 | 0.00%
A3.2 | Stewardship Council 6120 24.29 | 0.40%
Sub-Total A 28260 41.99 | 0.15%
B Supporting Enterprise Growth & Expanding Market Access
Bl Market Access Support 26472 953.04 | 3.60%
B1.1 | Productive Partnership Subprojects 32400 4937.52 | 15.24%
B1.2 | Market Access Plans Subprojects 36100 239.99 | 0.66%
B13 Complgmentary Innovation Investment 4900 0.00 | 0.00%
Subprojects
Bl.4 Prlorlty investments in public 25321 49483 | 1.95%
infrastructure
B1.5 | Capacity Building 2950 244.83 | 8.30%
B2 Support Enterprise Development 2312 6.69 | 0.29%
B3 Access to Finance 2019 26.08 | 1.29%
B4 Pilot Program on Urban Food Systems 9066 0.27 | 0.00%
Sub-Total B 141540 6903.25 | 4.88%
C Building Risk Management & Mitigation
C1 Enhapced MarkeF Information and 2106 391 | 0.19%
Intelligence Services
o Strengthening the warehouse receipts 8670 288.74 | 3.33%
systems
C3 Price Risk Management Support 2168 14.78 | 0.68%
Sub-Total C 12944 307.43 | 2.38%
D Project Management Monitoring & Learning
DI PrOJeqt Management Monitoring & 8002 367.67 | 4.59%
Learning
D2 Recurrent Costs (PCMU/PIU/RIU/DIU) 14388 1940.66 | 13.49%
Sub-Total D 22390 2308.33 | 10.31%
Contingency E 11370 0.00 | 0.00%
Total (A+B+C+D+E) 216504 9561.00 | 4.42%
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D 4.2 Procurement Management:

1) SMART Consultancy Status: The status is as under:

No of Value in
Particulars about Consultancy Services consultancy Lakhs
Total Consultancy Planned 43 14838.09
Total Consultancy cancelled at initial stage 6 910.65
Total Consultancy Cancelled at procurement stage 10 6350.45
Actual Procurement plan after cancellation 27.00 7576.99
Total Consultancy Contract Awarded 21 5466.87
Total Consultancy procurement in process 6 2138.21
Procurement completion achievement 77.78 %
2) Procurement Training: The training details are as under:
Sr. Training on Date Participant Mode of training
No.
1 World Bank’s 07-18 Sep 2020 | 1. Shri D.L. Tambhale, | Online ASCI,
Procurement Add. Project Director Hyderabad
Regulations July 2. Shri.J.R.Bunde,
2016 Coordinator Agri
3. Smt. V.N. Kolhatkar,
Finance Specialist
4. Shri. Pradip Patil, Dy.
Director
5. Shri  Sanjay  Bhirud,
Procurement Expert
2 World Bank’s 26 Nov -06 Dec | Dr. Abhay Gaikwad, Market | Offline
Procurement 2018 Analyst IIM Lucknow, Noida
Regulations July Campus
2016
3 Procurement 26/11/2021 Master trainers Offline VANAMATI
procedure for CBO | 07/09/2022 Amaravati division Nodal & | Online
technical officers
13/09/2022 Aurangabad division Nodal Online
& technical officers
16/09/2022 All Nodal officers, Technical | Online
officers and master trainers
22/9/2022 Aurangabad RIU & DIUs Offline
Nodal officers, Technical
officers (12 participants)
22/09/2022 Latur and Aurangabad Offline at RAMETI
division CBOs directors (40
directors of 20 CBOs)
22/09/2022 Thane division all Nodal & Offline at RAMETI
technical officers
23/09/2022 Latur division all Nodal & Offline

technical officers (15
participants)
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Sr. Training on Date Participant Mode of training
No.
23/09/2022 Pune division all nodal and Online
regional officers
4/10/2022 CBO directors Offline
19/10/2022 Ahmednagar CBO directors Offline
& district officials (34
participants
04/11/2022 CBO directors (25 RAMETI Pune
participants) Offline
08/11/2022 Pune divisional Nodal & Offline
technical officers
10/11/2022 VANAMATI -Master Online
trainers (25 CBO directors)
15/11/2022 CBOs directors (21 CBOs, 42 | Offline
participants) VAMNICOM
22/11/2022 CBOs directors (22 CBOs, 40 | Offline
participants) VAMNICOM
28/11/2022 All VCDS officers of PIU- Offline
Agri and all concern of other | VAMNICOM
PIUs (65 participants)
3) Community Procurement status — Works / Goods/ Non-consultancy
. Value in
Procurement details Nos Lakhs
No of CBOs initiated Procurement activities 42 5533.78
Total Tender published 59 4469.92
Total Contract Awarded 37 1462.06
Total Tenders in process 22 2950.32
Total works completed 24 734.78
Total tender in publishing stage 15 1063.86
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D 5 Safeguards- Environment & Social Management Framework:

D 5.1 Environment Management Framework:

As a part of project preparation, an Integrated Environmental and Social Assessment Study (ESA)
was undertaken with an aim to provide inputs into the design of the SMART Project in accordance
with the World Bank’s Operational Guidelines and Policies. It involved identification of key
environmental and social issues arising out of the proposed project activities and mainstream the
environmental and social management measures in all stages of the project cycle. Based on the ESA
study, Environmental and Social Management Framework (ESMF) has been developed to ensure
that:

a) Environmental considerations are fully mainstreamed in project planning, implementation and

monitoring; and

b) The potential adverse impacts are adequately mitigated and potential benefits of the project

are further enhanced to improve the effectiveness and sustainability of the project.

c) All activities under all the component and subcomponents of the SMART project will be

implemented in accordance with the provisions and mitigation measures given in the ESA/ESMF

document.

Focus of the ESMF Document- Adequately mitigate potential adverse environmental impacts/risks
and enhance the potential benefits of the project.

Operational Policies (OPs) —
OP 4.01- Environmental Assessment and
OP 4.09 - Pest Management are triggered.

Climate Change: Project is promoting development of the Climate Resilient Agriculture Value
Chains and GHG emission reductions.

Emphasis of ESMF: Construction management guidelines for project’s postharvest infrastructure,
good industrial practice, pest management plan, phytosanitary measures for agricultural propagation
materials, food safety, etc.

Environmental Safeguard Targets Linked to OP 4.09 - Pest Management
* To do IPM demonstrations for all the SMART related agri-commodities.

» Target to bring minimum of 50 % of the SMART project’s area under the IPM practices by
the end of the project.

* Provide training and capacity building to all the producers (CBO representatives) on IPM
practices for the SMART related agri-commodities through agri-value chain school.

Climate Co-Benefit Inclusion Targets (Linked to OP 4.01 Environmental Assessments and OP
4.09 - Pest Management)

» Demonstrate 10 Climate SMART Technologies (CSTs) to the Producer's in the Project and
facilitate adoption of at least 03 best suited CSTs relevant to the subproject by the producers.

= SMART project has a target to bring 70,000 ha. area under Climate Smart Agriculture

(CSA) by the promotion of organic certification (4,000 farmers), GAP certification (9,500
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farmers), Good Animal Husbandry Practices (GAHP), productive use of crop residues, [PM,
INM, renewable/energy efficiency in the warehouses, introduction of climate hardy seed
varieties, use of ICT for climate change risk management.

» In the project’s post-harvest infrastructure like warehouses, processing units, etc., target is
set to carry out 50 % replacement/reduction of KwH of coal-based electricity by renewable
energy sources (solar)/use of energy efficient electrical equipment's. Electricity meter
reading in relation to storage capacity utilized to be reviewed for validating the
improvements achieved.

* Bring at least 10 % reduction in the use of agrochemicals through the promotion of GAP,
organic certification, precision framing (INM), Integrated Pest Management (IPM), etc.

B. Activity wise Progress of the Environmental Safeguards
Component/Sub-Component: Comp D- Project Management, Monitoring & Learning

D5 Safeguards- Environmental Management Framework

= Carried out ESMF orientation of 397 CBO representatives, 491 state line department
functionaries and 63 Master Trainers of VANAMATI and RAMETTISs.

e Prepared Environmental Action Plan (EAP) template in English and Marathi for the FPP in
word and digital Google form format. Conducted screening of primary sanctioned CBOs.

» Prepared EMP advisory for the subproject stakeholders and draft EMP for the IIMR
proposal.

» OQOrientation to PriMove team on the Environemntal Management Framework (EMF).
Finalized content of the Environmental Safeguards Modules for conducting Comprehensive
Training of the CBOs.
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= Developed documents (REol, ToRs) on empanelment of the certification agencies for
Organic and GLOBALG.A.P. standards.

= EMP plan included in the procurement document according to construction guidelines of
ESMF.

» Prepared ToR for positioning of the Environmental Officers (EOs) at RIU Level. Two
Environmental Experts are joined at RIU Nashik and Nagpur. Remaining 6 Environmental
Experts will be joining shortly.

» Conducted orientation of ESMF to newly joined experts for Nashik and Nagpur division.
* Conducted orientation of Environment safeguards to 140 newly joined staff.

» Environmental baseline database is collected for 164 approved subprojects. Data collection
for remaining CBOs are in process.

* Conducted MIS team orientation regarding monitoring formats for Environment safeguards
and finalized formats for timely data collection.

* Conducted online orientation to 185 CBOs representatives for environment action plan to be
submitted along with the FPP.
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=  Conducted division wise DIU level online review on Environment Action Plan.

= Attended Training on Environmental and Social Management Framework at BIRD,
Lucknow.

C. Climate Indicator based updates

C1. Climate resilient infrastructure integrated in FPP:
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e Sanctioned grant for climate resilient infrastructure for 20 CBOs (Solar dryers, Baler
machines etc).

e Sanctioned grant for fuel briquette making machine as a potential CSA technology for Crop
Stubble Management.

C2. Climate Smart Agriculture (CSA)

Integration of climate resilient infrastructure, Integrated pest management, Integrated nutrient
management, Agricultural waste management, Energy efficiency and Organic farming are most
preferred climate smart agriculture technologies by the CBOs under SMART project.

C3. Green House Gas reduction: CBOs mapped for GHG reduction activity at production,
storage, processing and transport stage of value chain. Formats are finalized and shared with MIS
team. Environment Experts at RIU level will collect stage wise data and estimate GHG emission in
each selected value chain.

Commodity selected CBOs mapped
Banana 9
Cotton 4
Okra 10
Soybean 94
Turmeric 12
Goat Rearing 25

C4. Renewable energy sources (solar) in select infrastructure:

e Sanctioned grant for solar system of total capacity of 2393 KWH for 52 CBOs.

e Finalized 1134 KWH for 26 CBOs are under process.

e Net metering based formats are shared through MIS to be filled by DIU officials on monthly
basis, and reviewed by RIU Environment Experts on quarterly basis for final reporting.

D. Next Plan of action

e Hiring consultant for Increase in area under Good Agricultural Practices is in process.

e Staff Training on EXACT software for greenhouse gas reduction in selected value
chains.

e Regular monitoring for net metering based reading of electricity units generated through
solar system.

e Regular monitoring of tender documents for proper integration of EMP plan according
to construction guidelines of ESMF.

e [EC Material on Sustainable Agricultural Practices
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D 5.2 Social Management Framework:

The progress of different components of Social Management Framework is mentioned as below;

A. Recruitment of Social Development Experts at Regional Implementation Unit (RIU):
The interviews for Social Development Experts (8 posts) have been conducted by T & M
Services Consulting Private Limited on 1% December 2022 and 8 candidates have been selected
and appointment orders have been issued. It is envisaged that within a period of one month
Social Development Experts will join at Regional Implementation Units.

B. Sub-Project Implementation:
Project has sanctioned the 424 Full Project Proposals (FPPs). The PIU wise details of approved
FPPs is as below;

Sr Primary Approved
) PIUs | Target for CBO Sanctioned |Received FPPs PP
No. FPPs
CBOs

1| Agri 900 794 404 332

2 | MAVIM 100 73 49 49

3 | MSRLM 200 37 13 12

4 AHD 50 31 7 6

5 VSTF 72 28 23 25
Total 1322 963 496 424

The Social Action Plan have been incorporated in all sanctioned 424 FPPs.

C. Social Screening

i. The social screening of approved sub-projects:

Social screening of approved 424 subprojects have been completed. The district Nodal

Officers/Value Chain Experts/District officers of respective PIU have completed the

screening. The major observations are as below;

1. The land selected for infrastructure development in the sub-projects is either owned
by CBO or taken on lease. No land is purchased in any of the sub-project.

2. The CBOs have submitted the land document i.e. 7/12 extract in case of own land or
29 years registered lease agreement in case of leased land in the Full Project
Proposals.

3. The land identified for all sub-projects is free from encroachment. All sub-projects
have submitted the non-encroachment certificates either by Gram panchayat or
district Nodal Officer of concerned PIU in the Full Project Proposal (FPP).

4. There will be employment generation at local level. Members of CBOs/community
are aware about the sub-project intervention.
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5. Out of total sub-projects, 17 falls under Schedule V areas. One falls under fully
covered and remaining 16 falls under partially covered area. The stakeholder
consultation and consent is availed in the PESA villages. There is no any adverse
impact of sub-project implementation on livelihood and socio-cultural aspects of
tribal community.

ii. Social Screening of Farmers Weekly Market -PMC

The social screening of 15 places identified by PMC for farmer’s weekly market has been

completed. After social screening and visit to all locations by concerned authorities, PMC has

finalised 5 places for the Farmers Weekly Markets i.e Baner Pashan Link road, Adishakti

Yoga Kendra Baner, Dushara Chowk Balewadi, Brhma Majestic Society Kondwa and

Dhanori Lohagaon.
The details of social screening of five selected places is as below;

Sr. | Name of Type Observations
No Place
Baner The area is 1524.28 sq.mt. The space is too small to conduct a weekly
Pashan Link Open market. It will face issues like parking. The space is not easily
1 Road, s I; ce accessible to the community as the area is commercial location. No
Pashan p encroachment on site. Lack of basic infrastructure. Land is owned by
Pune PMC.
The area is 4000 sq.mt .and located just behind the Yoga Centre open
Adishakti ground with well connectivity to the surrounding community. The area
Yoga Open is mostly residential and is easily accessible to the community. As there
2 Centre, S I; ce is sufficient space, parking and mobile toilets facility can be provided.
Pashan Sus p There is a yoga centre in front of the open space. Site can be accessed
Road from both sides of the Yoga centre. Land is owned by PMC and no
encroachment on site
Dhanori Location: S.No 16/3 B, Dhanori- Lohgaon Road,Dhanori, Pune,
Lob gon Area: 3224 Sq.Mt
3 (Dhagnori Open | The space is well connected to adjoining road. Currently it is vacant and
Open Space | can be a suitable space for weekly market with parking facility. There is
M e?r Kot proper compound wall. The space is road touch and is accessible to the
community. There is no encroachment and the land is owned by PMC.
Area 1500 sq .mt.Location: S.No 13/1/2/3, Space Between Brahma
Kondhwa o Majestic & Brahma Exabiasation, Pune
4 (Kh) P | The space is adjoining to Kondhwa Kh Road. Currently the space is
SPacC | ysed for vehicle parking purpose. Can be easily accessible to nearby
community. The land is owned by PMC and is encroachment free.
Areais 1752.30 sq.mt .Location: Balewadi
Open space with well connectivity to the vicinity. As the development is
Dushera mostly residential the space is easily accessible to the community. The
Chowk Open | SPace has a compound wall. A part of space can be made available for
5 Balewac’li < Fz)lce 2-wheeler parking. Currently the FPO Swami Samarth runs the weekly
p Market on every Thursday. The FPO has provided a stall to farmers
having foldable table and cover and a waterproof roof. Currently the
FPO running the ideal Farmer’s Market. The land is encroachment free
but it is under amenity space reservation.
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The social action plan for all these 5 proposed farmer weekly places have been prepared and the
proposed major intervention are as below;

1. Some places to be reserved in each market for women/women SHGs/CMRCs/CLFs/Women
FPCs

2. Separate wash rooms for males and females in each market

Provision of clean drinking water

4. Local street vendors need to be accommodated in the market so that their livelihood should not be
adversely affected.

(98]

iii. Social Screening of location identified for Silo by MSWC:
The location has been identified by MSWC in MIDC Latur. The land selected is 7 acre. Four
Silos each of 2500 MT is proposed. Land is encroachment free. There are no adverse social
impacts. The Social Action Plan has been prepared which includes the major key points as
below;
For Civil work the key action points are;
1.  Incorporation of ESHS plan in tender = document

ii.  Orientation of ESHS plan in pre-bid meeting

iii.  Incorporation of ESHS plan in the agreement with Contractor

iv.  Implementation of ESHS plan by Contractor

For implementation stage key action

points are;
1. Employment opportunities for females, landless labours, returnee migrants etc.
il. Separate wash rooms for male and female
1il. Occupational safety and health provisions to male and female workers
iv. Establishment of  Grievance  Redressal
Social screening of land selected Mecha Adishakti Yoga centre, Farmers Weekly
for Silo, PIU MSWC nism Market, PIU PMC
for workers
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D. Social Inclusion: The gender and social inclusion in different components of the project is as
below;

1. Sub-project Implementation: For social and gender inclusion in the FPPs, guidelines
have been prepared and issued to CBOs and the undertaking of CBO regarding
fulfilment of inclusion targets has been undertaken.

Out of 426 of the approved FPPs, the analysis of 351 CBOs has been done and
the observations are as below;

e Membership of female shareholders is 54 percent
e Representation of women as a board of directors is 47% and the percentage of
Scheduled Caste and Scheduled Tribe board of directors is 11 and 4 percent respectively.

PIU wise percentage of women shareholders/members

19 30

Agri u VSTF = MAVIM = MSRLM AHD

e The percentage of small and marginal farmer is 70 percent
e The percentage of Scheduled Caste and Scheduled Tribe is 9 and 7 percent respectively

PIU wsie Details of Social Inclusion

S&M mSC mST

74%

% 4% 3% 6% 3%

MAVIM VSTF MCDC

2. Value Chain Development Schools (VCDS): The guidelines for gender and social inclusion
in the VCDS has been prepared and issued to all DIUs. The current status of gender and social
inclusion in the interventions of VCDS is as below;
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» Market —led demonstrations: The percentage of women beneficiary is 40 % and  the
percentage of Scheduled Caste and Scheduled Tribe beneficiary is 7% and 6% respectively.

» Training with exposures: The percentage of women beneficiary is 41% and the percentage of
Scheduled Caste and Scheduled Tribe is 8% and 9% respectively.

3. SMART Cotton:

» The 462 cotton farmer groups have been mobilized. The composition of gender and social
inclusion is as below;

Women-21%

Scheduled Caste farmers-11%

Scheduled Tribes farmers-5%
e Small and Marginal farmers-75%

» Market Led demonstrations -13920 farmers benefited in market led demonstration which
cover 20% women, 9% Scheduled Caste and 5% Scheduled Tribes

» Farmer Field Schools: 13408 farmers participated in Farmer Field Schools which covers 20%
women, 11% Scheduled Caste and 4% Scheduled Tribes and 76% small and marginal farmers

» Farmer Training: Pre- sowing and pre-harvesting training conducted for farmers. 43396
farmers participated in the training which involves 25% women, 7 % Scheduled Caste and 4%
Scheduled Tribes and 68% small and marginal farmers.

Social and Gender composition of
Farmer Groups -Cotton

S&M

20% 40% 60%

E. Grievance Redressal Mechanism:

e Grievance Redressal Officer (GRO) and Appellate Authority (AA) nominated at DIUs, PIUs,
RIUs and PCMUs

e Toll Free No. 1800 210 1770 has been operationalized.

e The dedicated email ID for GRM i.e. mahasmart.grm@gmail.com has been created.

¢  Online Orientation to GROs and AAs on GRM Mechanism completed. 87 members
participated. (Female-12 and Male -75)

e Brief description of GRM and information of GROs and AAs of all units is disclosed on
SMART Website

e Circular on GRM operational procedure issued to PIUs, RIUs and DIUs.

e The GRM register is maintained at all levels
e Printing of broacher for information dissemination is in process.
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Online GRM is under development and will be /& ey e
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Till date the status of complaint received and addressed is as below;
Sr. Unit- No of Complaint No of complaint % of grievance
No PCMU/PIU received addressed addressed
1 PCMU 07 07 100%
2 Agri PIU 00 00 00
3 DoM PIU 00 00 00
4 MSAMB PIU 00 00 00
5 MSWC PIU 00 00 00
6 MahaCot PIU 00 00 00
7 PMC PIU 00 00 00
8 MCDC PIU 00 00 00
9 VSTF PIU 00 00 00
10 MSRLM PIU 00 00 00
11 MAVIM PIU 00 00 00
12 AHD PIU 00 00 00
Total 07 07 100%

90% complaints are received from FPCs and are related to Productive.

F. Capacity Building:

ESMF Orientation to 342 CBO representatives, 491-line department staff and 63 Master
Trainers of VANAMATI & RAMETI

Training Manual on Social Management Framework prepared and ToT of 113 MTs (M-
90, F-23) completed

Online ESMF Orientation to Nodal Officers and

Head of DIUs, RIUs & PIUs. (Participants 87-

F-12, M-75)

Online orientation of Social Action Plan to Agri PIU, MSRLM PIU, MAVIM PIU and
VSTF

Orientation of Social Action Plan to district staff at RIU level i.e. all districts of Latur RIU
and Nagpur RIU
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e Orientation of Social Management Framework to newly joined staff. 140 staff (M-, 116, F-

24) participated in the training.
e Training to Social Management Framework to 21 CBOs ( Participants-42, M-38, F-4) of

Warehouse Infrastructure

A. Field Visit to Pilot sub-projects:
Field visit to CBOs of pilot subprojects i.e warehouses infrastructure of Aroma Agro

Producer Company, Vikas Agro Producer Company and Katpur Agro Producer Company.

am

B. Social Management Framework Advisory to PIUs:
Social Management Framework Advisory to PIUs has been prepared in Marathi and training
of staff PIUs -Agri, AHD, MAIM, MSRLM, VSTF PIU. (participants-65, M-58, F-7) has

been conducted.

skokesk
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